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Forord

, OiSHW DY GHW VLVWH WLnUHW KDU IOHUH VWDWOLJ
DUEHLGVIRUPHU VRP SURVMHNWHU HOOHU WHDP ODJ
SBRVMHNWHU HORSHIOWRBOWRWVPLO HQ WUDGLVMRQHOO
DQGUH KDU JnWW OHQJUH RJ HUVWDWWHW HQ WUDGL
WHDIROOHU SURVMHNWRUJDQLVHULQJ

JOHUH GHSDUWHPHQWHU KDU L WQDHPOOMU MRPIUH DYGH
KRYHGSULQVLSS IRU PnWHQ n OjVH RSSJDYHU Sn 'LU
,./ 'LIL KDU OHQJH i QVNHW n NDUWOHJJH GH VDPOHC
GHSDUWHPHQWVIHOOHVVNDSHW KDU PHG EUXN DY VO
HQ VOLN NDUWOHJILQJ YDU XQGHU SODQOHJJLQJ GD
WRN NRQWDNW PHG RVV PHG IRUHVSjUVHO RP n HYDO

' HU HW VSHQQHQGH XWJDQJVSXQNW IRU HW G\SG\NN
DUEHLGVIRUPHU 7UH DY VMX DYNHHOh@HI EBQ\W QR M
WHDP VRP KRYHGSULQVLSS IRU YDOJ DY DUEHLGV RJ
JMHQQRPJDQJHQ L -' HU n In VA\VWHPDWLVHUW GHSDU\
GHW HYHQWXHOW NDQ JMjUHV QiGYHQGLJH MXVWHUL
J¥QQODJ IRU VDPPHQOLJQLQJ PHOORP DYGHOLQJHU F
DUEHLGVRUJDQLVHULQJ EnGH Q\H RJ PHU WUDGLVMR
GHWWH ELGUD WLO HUIDULQJVRYHUI{ULQJ

'"HOQOQH UDSSRUWHQ XWJMjU L VLQ KHOKHW HQ HYDOXFE
2SSGUDJHW EOH SnEHJ\QW MDQXDU RJ EOH VOXWYV
'‘DWDLQQVDPOLQJHQ SnJLNN L IHEUXDU PDUV RJ DSU
YHOYLOOLJ KDU ELGUDWW PHG VLQ WLG NXQQVNDS R
Rvv L 'LIL KDU HYDOXHULQJHQ L -" Y UW VSHQQHQGH
EUHGHUH NDUWOHJJLQJ DY WHDPRUJDQLVHULQJ L GH!

‘'LIL VWnU DQVYDUOLJ IRU LQQKROGHW L UDSSRUWHQ
UQHVYV KDU Y UW SURVMHNWDQVYDQIOND BUINRVMHNW
SURVMHNWOHGHU ,QJHU -RKDQQH 6XQGE\ RJ 5DJQK
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+YD IRUVWnNV PHG XOLNH EHJUHSHUW NRUWWHW WLO
HNVHPSHO WHDP SURVMHNWHU ODJ HOOHU DQQHYV
%DNJUXQQ RJ PnO IRU HQGULQJHQH L DYGHOLQJHQ
%DNJUXQQ
+YD YDU GH YLNWLJVWH GULYNUHIWHQH IRU HQG
0nO PHG HQGKYDRJGH YLOOH RSSQn
2UJDQLVHULQJHQ L DYGHOLQJHQH L -
2UJDQLVHULQJ Qn
(UIDULQJHU IUD RO RNH DQUBEHLNGWRQVIRUPHU
$UEHLGVIRUP UROOHU RJ UHWQLQJVOLQMHU
$UEHLGVIRUPHQ VOLN GHQ YDU WHQNW
JHGHUUROOHQ VOLN GHQ YDU WHQNW
5HODVMRQ WHDP RJ OHGHU
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7HDPNRRUGLQDWRU

(QGULQJIJHU XQGHUYHLYV
,QIRUPDVMRQ RJ NRPPXQLNDVMRQ L GH WHDPRU:
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‘NW NYDOLWHW L RSSIJDYHO{iVQLQJHQ

OHU HITHNWLY VDNVEHKDQGOLQJ

‘NW IOHNVLELOLWHW RJ PLQGUH VNUEDUKHW

JUHPPH KHOKHWWW DR BQUGIREOMHGDUEHLGHUH L
RJ PHOORP DYGHOLQJHU

OHGDUEHLGHUVNDS XWYLNOHV RJ JLU NW PRWL)
VHOYVWHQGLJIM{jULQJ

/IHGHUUROOHQ



/IHGHUWHDPHW

(QGULQJ RJ XWIRUGULQJHU L OHGHUUROOHQ
2YHUVLNW RJ NRQWUROO
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THDPHQHV IXQNVMRQVPNWH
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(UIDULQJHU PHG WHDPVWUXNWXU RJ WHDPPijWHLU
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*HYLQVWHU DY WHDPRUJDQLVHULQJHQ
8WIRUGULQJHU

$QEHIDOLQJHU
.ULWLVN JMHQQRPJDQJ RP UDPPHEHWLQJHOVHQH
IRUYHQWQLQJHQH WLO GH XOLNH WHDPHQH
%UXNH VXSSOHUHQGH DUEHLGVIRUPHU QnU GHW
JHGHOVH Pn NRQWLQXHUOLJ XWYLNOHV RJ NRPP>
JHGHUQH EjU XWYHNVOH HUIDULQJHU PHG EUXN I
NRQWUROOPHNDQLVPHU
%HVOXWQLQJHU RP UHWQLQJ VWUDWHJIL RJ SUL
OHGHURSSJDYHU
8WQ\WWH YLNWLJ HUIDULQJ RP RUJDQLVHULQJ R
)DJOLJ RJ SHUVRQDOPHVVLJ RSSI{OJLQJ DY PHGLE
7HPDHW PHGDUEHLGHUVNDS EjU VHWWHV Sn GDJ
S8WYLNOH SRWHQVLDOHW L VLGHOHQJV NYDOLWH
.MiUHUHJOHU RJ WUHQLQJ Sn n HIIHNWLYLVHUH
.RRUGLQDWRUUROOHQ Pn EOL NODUHUH RJ NRRL



9XUGHUH WHDPVWUXNWXUHQ MHYQOLJ
6DPDUEHLGVSDUWHU Pn KD RSSGDWHUW RYHUVL
RJ NRQWDNWSHUVRQ
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1 Sammendrag

, SHULRGHOQ WLO JLNN WUH DYGHOLQJHU 3ROL
RJ EHUHGVNDSVDYGHOLQJHQ 5%$ RJ 6LYLODYGHOLQ
- IUD VHNVMRQVRUJDQLVHULQJ WLO WHDPRUJDQLV#}
DYGHOLQJHQH EHKROGW VHNVMRQHQH VXSSOHUW PH
SURVMHNWHU HDPIUX$SHUNHRNM WIin VAIVWHPDWLVHUW G
HJQH HUIDULQJHU VRP JUXQQODJ IRU HYHQWXHOOH M
PHOORP DYGHOLQJHU PHG XOLNH PRGHOOHU IRU DUE
PHU WUDGLVMRQHOOH DUEHLGVIRUPHU

'LUHNWRUDWBOWWRUQIRRJ ,.7 'LIL KDU JMHQQRPIjUW
KRYHGVDN KDU RPIDWWHW GH WUH WHDPRUJDQLVHUMW
SURVMHNWEHVNULYHOVHQ SULP UW VNXOOH RULHQWI

e KYD VRP HU KHQVLNWVPHVVLJ RUIJDQLVHULQJ PH(
GHHODQW KYRUGDQ GHQQH RUJDQLVHULQJHQ LYD
NYDOLWHWVVLNULQJ RJ HITHNWLYLWHW L DUEHLG

e n EHO\WH IRUPHQV HIQHWKHW RJ SRWHQVLDO PHC
DQVDWWHY HQHUJL DUEHLGVJOHGH RJ PRWLYDVN

e n EHO\WH KYRRG PG ®HBHBULERUE U XWIRUPHV IRU
Q\WWWLJIMjUH VHJ SRWHQVLDOHW

Intensjoner og hovedprinsipper for teamorganisering
, QWHQVMRQHQH PHG RPRUJDQLVHULQJHQ YDU DW HQ
WLO
e DW DYGHOLQJHQH YDU L "IRUNDQW MOHXWYLNOLRQ.
IUDPVWn VRP PRGHUQH RJ WLOSDVVHW HQ Q\ WLC
JHQHUDVMRQHQ VRP Qn EOH UHNUXWWHUW
e EHGUH XWQ\WWHOVH DY UHVVXUVHQH RJ jNW HIIH
RSSJDYHU
e VWjUUH IOHNVLELOLWHW L IRUKRIH& WI@QHYGUHW
RSSJDYHU
n iNH GH WLOVDWWHYV PXOLJKHWHU WLO IDJOLJ X
n DQVYDUOLJIJMjUH PHGDUEHLGHUH L HQ IODWHUF
n Q\WWLJIJMjUH VHJ GHQ HQNHOWHYVY NRPSHWDQVH
DW PRWLYDVMRQHQ EODQW PHGDUEHLGHUH jNWH
RSSJDYHO{jVQLQJ EOH W\GHOLJIJMRUW
e n XWYLNOH DYGHOLQJHQ RJ IRUEHGUH NRPPXQLN
LOQWHUQW RJ L IRUKROG WLO RPJLYHOVHQH

Teamorganiseringen, teamenes oppgaver og fullmakter
2UJDQLVHULQJHQ HU NMHQQHWHJQHW DY
e $OOH IDIJRPUNGHU L DYGHOLQJHQH PHG XOLNH RS
JUXSSHUW RJ ODJW WLO L GDJ WHDP L KYHU DY
THDPVWUXNWXUHQ HU HQGUHW QRHQ JDQJHU RJ L
VLGHQ HWDEOHULQJHQ
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e +YHWEB®DUEHLGHU WLOK{jUHU VRP UHJHO WR + WUF
VRP EDUH GHOWDU L HWW WHDP

e +YHU OHGHU KDU IDJDQVYDU HU OHGHUNRQWDNYV
SHUVRQDODQVYDU IRU HW YLVVW DQWDOO PHGDU
OHGHUH n IROKROGH VHJ WL

e 7THDPNRRUGLQDWRUHU YHOJHV XWSHNHV IRU HQ ¢
DYGHOLQJHU RJ PnQHGHU L HQ DYGHOLQJ RJ KI
RSSJDYHU WHDPP{WHU WHDPHWY RSSJDYHU RJ I

e 7HDPHWV DQVYDU IRU n PRWWD RJ ,/BRWGRDH VDNH
5% VHQGHVY VDNHU VRP KRYHGSULQVLSS WLO WH
RJ KYRUGDQ RSSJDYHQH VDNHQH VNDO OjVHV , 3
DYGHOLQJVOHGHOVHQ RJ JnU WLO VDNVEHKDQGO

e 7HDPHWYV IXOOPDNWH E MKLEDQ G OHL QG H OV WQ ND@XG HIIN
VLGHOHQJVY NROOHJLDO NYDOLWHWVVLNULQJ L
5% HQQ L 3,$ GHU VDNHQH L SULQVLSSHW VNDO

e 7HDPHW Pn EUXNH VNMiQQ RJ EULQJH LQQ OHGHU
HNVHPSHO VDNHU WLO SROLWLVNH OHGHOVH HO
Jn L OLQMHQ JMHQQRP DYGHOLQJVGLUHNW,; U

e 7THDPHWYV DUEHLG HU RJWIO U WUUDW B M LIKCD/G®D QY \
UDSSRUWHUHV L IRUKROG WLO RJ VRP UHYLGHUH

Teamets funksjoner vurdert ut fra en klassisk definisjon
'"HUVRP WHDP VOLN GH DQYHQGHYVY L GH WUH DYGHOLRQ
GHILQLVMRQ ”Etteam er en gruppe mennesker med komplementaere egenskaper
(faglige, mellommenneskelige, problemlgsing), som er forpliktet av et felles
formal, spesifikke resultatmal, og mater a jobbe sammen pa, og som holder
hverandre gjensidig ansvarlig for dette.”, avdekkes det at hensikten P H G
WHDPRUJDQLVHULQJHQ L GH WUH DYGHOLQJHQH RPID
PHU HQQ RSSJDYHQHYVY DUW RJ RSSJDYHO{VQLQJHQ
"HW HUEIINNHNRPSOHNVH RSSJDYHU VRP WDV LQQ L W/
WHDPRUJDQLVHULQJHQ YDU RJ HU YHO Vn P\H n XWQ\\
PHU VDPVSLOO KHOKHWVWHQNQLQJ VH RSSJDYHU L
DYGHOLQJHQ HU GHHPRY W QQGHIOWMA RVUHD@PQ®YHU HQNH
PHGDUEHLGHU InU GHUPHG EUXNW RJ XWYLNOHW NRP
RJ JLV PXOLJKHW IRU n VH VDPPHQKHQJ RJ KHOKHW
KRV KYHU HQNHOW YLOOH HQ RJVn RSSQn IOHNVLELC
JMHOGHU RJVn OHGHUJUXSSHQ VRP DPEXOHUHU PHOO
THDPHQH HU DUHQDHU IRU n XWYLNOH GHWWH PHQ D!
JMjUHVY EnGH L RJ XWHQIRU WHDPHW 'HW YLO YDULHL
WHDPHWY NRPSHWDQVH RHQNXRAWMRRHEHWHEHH RG HOLRWQ | C
EHKRY L KYLONHQ JUDG WHDPHW EULQJHV LQQ 7HDP
IXQNVMRQHU

e OjVH VDNHU L WHDPHW

e EUXNH WHDPHW IRU n In EHO\WW VDNHQ IUD XOLN

e Y UH DUHQD IRU LQIRUPDVMRQVVSUHGQLQJ
, WLOOHJJ NRPPHU IXQNVMRQHQH IRUGHOLQJ DY VDN
KRYHGVDN JMHOGHU WR DY GH WUH DYGHOLQJHQH
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Avdelingskjennetegn som forklaring pa valg av ulike organiserings- og

arbeidsformer

, UDSSRUWHQ HU GHW HQ GU;{;IWLQJ DY IRUKROG YHG
KIKDWW EHW\GQLQJ IRU XOLNH YDOJ DY RUJDQLVHULC
'"HW NRQNOXGHUHV PHG

DW GHW HU L OLWHQ JUDG RSSIJDYHSRUWHI{OMHQ
EHVWHPPHQGH IRU YDOJ DY KHQKROGVYLYVY WHDPF
VHNVMRQVRUJDQLVHULQJ

bDw GHW HU L OLWHQ JUDG HU VDPPHQVHWQLQJHQ
PHG KHQKROG WLO DQWDOO DOGHU HUIDULQJ K
UHDONRPSHWDQVHQ VRP KDU Y UW XWVODJVJLYH
RUJDQLVDVMRQVIRUP

DW GHW XWVODJVIJLYHQGH KDU Y UW OHGHUQHYV L
QRH VRP JMHOGHU EnGH GH DYGHOLQJHQH VRP KI
RUJDQLVHULQJVSULQVLSS L KHOH DYGHOLQJHQ R

VRP VXSSOHPHQW

Gevinster av teamorganiseringen
'H WHDPRUJDQLVHUWH DYGHOLQJHQH KDU RSSQnGG

6WiUUH EHYLVVWKHW RP EHW\GQLQJHQ DY OHGH(
VDPDUEHLG OHU DNWLY YXUGHULQJ RJ PHU G\QD
BWHUNHUH JUDG DY VI\QOLJKHW Sn KYRUGDQ OHG
ILQQH VLQ IRUP RJ OHGHUQH Pn XWYLNOH RJ WLC
HWWHU VDN IDJRPUNGH WHDP RJ GHQ HQNHOWH
RJ OHGHUWHDPHW VHWWHY Sn SUjYH RJ OHGHUU
RJ XWYLNOHV

OHGDUEHLGHUQH HU EOLWW PHU V\QOLJH IRU KY#F
NDQ XWQ\WWH KYHUDQGUHYV NRPSHWDQVH HYQH
.MHQQVNDS WLO KHOH DYGHOLQJHQV DUEHLGVRP
KDU ELGUDWW WLO PHU KHOKHWVWHQNQLQJ
6WiUUH EUHGGHNRPSHWDQVH KRV GHQ HQNHOWH
PHGYLUNHU WLO VWjUUH IOHNVLELOLWHW L RSSJ
6WiUUH UQI®EVRELOLWHW YHG DW PHGDUEHLGHUQ
IDJRPUNGHU WHDP

6NUEDUKHWHQ HU EOLWW PLQGUH /HGHUQH GHNI
WHDPHQH IRUYHQWHY GHW DW DQGUH VNDO NXQC
OHGDUEHLGHUQH VSHVLHOW L 6,$ BRHWORRSSOHY
LQQIO\WHOVH

5DVNHUH LQWHJUHULQJ DY RJ NRUWHUH LQQNM;L
PHGDUEHLGHUH EnGH VRVLDOW RJ IDJOLJ

IDYHUH WHUVNOHU PHOORP IDJRPUNGHU RJ SHUV
‘NW WU\JJKHW IRU PHGDUEHLGHUQH YHG DW DQV
PHSn WHDPHW HQQ HQNHOWSHUVRQHU

*MHQQRP n HQGUH RUJDQLVHULQJHQ RJ DUEHLGVIRUFPF
GHSDUWHPHQW VRP KHOKHW RSSQnGG n
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VWLPXOHUH DQGUH DYGHOLQJHU WLO n YXUGHUH
EHYLVVW Sn IRUPNOHW IRUGHOHU RJ XOHPSHU Y
HWDEOHUH QRHQ IRUD IRU WYHUUJNHQGH WHPD
NRQIOLNWNDIq

Anbefalinger pa grunnlag av utfordringene

'H WHDPRUJDQLVHUWH DYGHOLQJHQH jQVNHU L DOO K
VHNVMRQHU PHQ KDU XWIRUGULQJHU VRP KDU NRPPF
'"HW HU UHGHJMRUW IRU GLVVH L UDSSRUWHQ PHQV Y
VRP HU XWOHGHW DY GLVVH

.ULWLVN JMHQQRPJDQJ RP RDPFNBDB®WHQJHOVHQH
IRUYHQWQLQJHQH WLO GH XOLNH WHDPHQH IRU D
RDW JDSHW PHOORP IRUYHQWQLQJHU RJ GHW WH
EOLU IRU VWRUW

OHU XWVWUDNW EUXN DY VXSSOHUHQGH DUEHLGYV
IDJJUXSSHU HQNHOWRSSJDYHU XWIjUW DY HQ HO
KHQVLNWVPHVVLJ) )BBRRUBDQLWHWHN@RNDO J
RSSQnV PHG DQGUH RUJDQLVDVMRQVIRUPHU VRP
SURVMHNWOHGHUIXQNVMRQHU HU RJVn HQ SUDNYV
OHGHOVH

IHGHOVH Pn NRQWLQXHUOLJ XWYLNOHV RJ NRPPX
/[iVHUHUXNW XU RJ PHU P\QGLJKHW GHWWH YDULH
HQNHOWSHUVRQHU PHGI{UHU Kj\ JUDG DY VLWXD
WHDPHQHV YXUGHULQJVHYQH QnU OHGHU VNDO E|
OiVHV PHG UHJOHU RJ SURVHG\UHU RJ PHGDUEHL
IHWONDS OHJJH SUHPLVVHQH IRU XWjYHOVHQ DY
OHGHUIXQNVMRQHQH

/JHGHUQH EjU XWYHNVOH HUIDULQJHU RJ V\QVSXQ
XWIRUGULQJHU PHG n In WLOVWEBIXN B LY CRWHHU V |
NRQWUROOPHNDQLYVPRQWWRPOWUDGLZMR Q HOLD NE U
'RFXOLYH WHDPP{WHUHIHUDWHU GHOWDNHOVH S
PHG NRRUGLQDWRUHQH HWF

JHGHUJUXSSHQ KDU XWYLNOHW WHDPNYDOLWHWH
GLVNXVMRQHU PHQ Pn EOL HQ DUHQD IRU SULRUI
UHVVXUVHU RJ VWUDWHJILVNH YHLYDOJ

SWQ\WWH YLNWLJ HUIDULQJ RP RUJDQLVHULQJ RJ
L-* 1RHQ DNWXHOOH WHPD NDQ Y UH "OHGHUWH
VDPDUEHLG PHOORP PHGDUEHLGHUH" "OHGHOVHV
PHG HQ O WKNWXW"~ "WHDPRUJDQLVHULQJ VRP EH
GULYNUDIW IRU RUJDQLVDVMRQVXWYLNOLQJ’

OHGDUEHLGHUQH Pn Y UH WU\JJH Sn DW OHGHUH \
SHUVRQDOPHVVLJ L IRUNDQW DY PHGDUEHLGHUVL
THPDHW PHGDUEHLGHUG NDWBREGHWVHMRW HVIn HQGD
IRUVWnHOVH IRU KYD GHW EHW\U L SUDNVLV 'HW!'
HQJDVMHPHQW XWRYHU HIJQH RSSJDYHU RJ RPIDW
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RJ LQNOXGHUH NROOHJDHU n XWYLNOH DYGHOLQ
VDPVSLWODPRUEHLGRR YIHYWG HDOLQJVIJUHQVHU RVY

e 8WYLNOH SRWHQVLDOHW L VLGHOHQJV NYDOLWH\
OHJLWLPHUH UROOHQ QnU PHGDUEHLGHUH YXUGH
JRUPNOHW HU n iNH NYDOLWHWHQ RJ JMjUH KYHU

e MiUHUHJXOHQL®J ®n n HITHNWLYLVHUH P{WHQH

e .RRUGLQDWRUUROOHQ Pn EOL NODUHUH RJ NRRU
JRUYHQWQLQJVVDPWDOHU VDPOLQJHU PHG JDPO
OHGHU RP VW\UNHU VYDNKHWHU RJ WLOWDN IRU
JRGW JUXQQODJ IRU YLGHUHXWYLNOLQJ 7HDPNRI
OHGHUWUHQLQJ

e 9XUGHUH WHDPVWUXNWXUHQ MHYQOLJ IRU DW GH
RYHURUGQHWH SROLWLVNH SULRULWHULQJHQH R

e 6DPDUEHLGVSDUWHU Pn KD RSSGDWHUW RYHUVLN
NRQWDNWSHUVRQ 9HG HQGULQJHU Pn HQ VLNUH
RJ DW GH HU WU\JJH Sn DW EHVOXWQLQJHU WDV ¢
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2 Bakgrunn og formal

2.1  @nsker og behov for a utvikle nye arbeidsformer i
statlige virksomheter

, OiSHW DY GRH KDWHWHRPDHW Q\H DUEHLGVIRUPHU L |
YLUNVRPKHWHU Y UW GLVNXWHUW 1RHQ GLUHNWRUD
DYGHOLQJHU L IN\ONHVPDQQVHPEHWHU NRPPXQHU RJ
LQQAIijUW Q\H IRUPHU IRU RUJDQLVHUH@JIHDYDOXHBH WG H\
PHQ GHW KDU L OLWHQ JUDG Y UW VA\VWHPDWLVN NDU
HUIDULQJHU PHG GLVVH Sn WYHUV L IRUYDOWQLQJHQ
EHKRY IRUNn In VDPOHW GHQQH QRH VRP RJVn WDV R
IRUYDOWQLQOMOBOQWHQANHKDQGOHU WHPDHW YHG n (
PHOORP OLQMHDQVYDUHW RJ Q\H DUEHLGVIRUPHU R
XOLNH IRUPHU IRU DUEHLGVRUJDQLVHULQJ

, PHOGLQJHQ VOnV GHW IDVW DW E\UnNUDWLHW HU U}
SUDWH RJ VWDWOLJH YLUNVRPKHWHU VNDO RUJDQLVH
DQVYDUVOLQMHU OHQ HLH WRJVNLYRHRSSEVRU®ULQJIHU
RUJDQLVHULQJV RJ DUEHLGVIRUPHU NDQ Y UH PHU H
DQQHW
e EHKRY IRU VDPRUGQLQJ RJ VDPDUEHLG Sn WYHUV
e Q\H NUDY IUD LQQE\JJHUQH WLO EODQW DQQHW E
e XWQ\WWHOVH DY Q\H WHNQRORJLVNH OjVQLQJHU
DUEHLGVIRUPHU RJ VRP OHJJHU WLO UHWWH IRU
e {NWH NUDYDWD® EHIGUHJBVNH EHVOXWQLQJVSURVHI
LQIRUPDVMRQVIO\W
e EHGUH XWQ\WWHOVH DY PHGDUEHLGHUQHV NRPSF

6SHVLDOLVHULQJ RJ NODU DUEHLGVGHOLQJ OLJJHU WLC
VSLVVNRPSHWDQVH RIHDWPRVEHV R RM HDIGM MAJW QW 05 E inYGH
GHWWH RJ n IUHPPH VDPDUEHLG VDPRUGQLQJ RJ IOHN’

3n GHQ DQQHQ VLGH SHNHV GHW SIOQRH@RWHERVYBUWQ
RUJDQLVHULQJ SURVMHNW HOOHU SURVHVVRUJDQLYV
RUJDQLVDVMRQVIRUPHQ
e L WLOVWUHMNHULNIRRDGLWYHULQJ RJ XWIjUHOVH [
UXWLQHSUHJHWH RSSJDYHU
e ELGUDU WLO NODUW QRN DQVYDU PHOORP SURVM
e NDQ IjUWMIRHBWNU DQVYDU IRU PHU HQQ GH IXO
OLQMHDQMYDPDQGUH DQVYDU IRU NRQVHNYHQVHC
EHVOXWQLQJHU
e NDQ IjUH WLO IUDJPHQWHUW DQVYDU RJ GHUPHG

'LUHNWRUDWHW IRU IRUYDOWQLQJ RJ ,.7 'LIL DUEHLGI
NRPSHWDQVHQ RP EUXN DY DOWHUQDWLYH DUEHLGVIRU
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e NDQ IjUH WLO GREOH UD $HSFOUMVEHU GRIIMORQ MBS SR-
WLO IOHUH IDJDQVYDUOLJH RJ GHW NDQ RSSVWn

, 6BWRUWLQJVPHO G L QAlttatiys\ogvmeiviekdible GHW D W
organisasjonsformer krev derfor meir malretta og medviten leiing enn den

tradisjonelle byrakratiske organiseringa gjer”. '"HW OHJJHV HW DQVYDU Sn (
IRUNn U\GGH RSS L RYHUODSSHQGH DQVYDUVIRUKROG Y
LOWHUHVVHNRQIOLNWHU RJ WLO n VHWWH VDPPHQ DUEL
Pn DYNODUH IRUKROGHW WLO OLQMHRUJDQLVDVMRQHQ
VDPPHQKHQJHQ PHG UHVWHQ DY RSSIJDYHSRUWHI]OMHQ

5HIMHULQJHQV "3ODWWIRUP IRU OHGHOVH L VWDWHQ"'
XWYLNOH JRGH DUEHLGVIRUPHDW3n(QO®GIBE K S QDWW DM K
VNDSHU DWWUDNWLYH DUEHLGVSODVVHU" RJ DW "/HG|
YLGHUHXWYLNOHU NRPSHWDQVH RJ PDQJIROG L VLQH
Q\ WHNQRORJL RJ YDULHUWH DUEHLGVIRUPHU"

ODQJH DY PnOHQH RJ YLVMRQHQH L "30DWWIRUPHQ IR
PHG PnOHQH IRU RJ KHQVLNWHQ PHG n HWDEOHUH WH
HU
e +i{\W XWGDQQHGH KDU IRUYHQWQLQJHU WLO DUEF
XWYLNOLQJ HJHW KDQGOLQJVURP RJ DQVYDU
e .UHDWLYH RJ VHOYVWHQGLJH DUEHLGVWDNHUH L
HU DYJM{iUHQGH IRU NYDOLWHW RJ LQQRYDVMRQ
e /HAGHQH Pn V{jUJH IRU GHOHJHULQJ JRG GLDORJ II
SHUVRQOLJ WLOEDNHPHOGLQJ JRG RUJDQLVHULQ
e 'HW Pn XWYLNOHV NXOWXU IRU WYHUUIDJOLJ VDP
WYHUV DY SURIHVMRQVJUHQVHU

c LOQKHQWH PHU NXQQVNDS RP KYRUGDQ WHDPRUJDC
IXQJHUHU HU GHUIRU LQWHUHVVDQW RJVn XW IUD HW

2.2 JD gnsker a fa systematisert erfaringene med nye
arbeidsformer

" iQVNHW n In JMHQQRPI{jUW HQ HYDOXHULQJ DY WHD
3ROLWLDYGHOLQJHQ 3,$ 6LYLODYGHOLQJHQ 6,$ RJ
%HUHGVNDSVDYGHOLQJHQ 5%$%$ KDU L QRHQ nU RJ Sn
RJ RUJDQLVDVMRQVIRUPHU PHG VOLN EHWHJQHOVH
.7 ',)), EOH VSXUW RP n JMHQQRPI{jUH HYDOXHULQJH
PHG EHKRYHW IRU n In YXUGHUW KYRUGDQ DOWHUQD\
LOQQHQIRU HQ VWUXNWXU PHG KLHUDUNLVN RSSE\JJLC

(YDOXHULQJHQ DY WHDPDUEHLG L -' YIDOYEOL VXSSOH
NXQQVNDS RJ HUIDULQJHU IUD DQGUH GHSDUWHPHQW
IRU WHDPRUJDQLVHULQJ
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2.3 Formal og problemstillinger med evalueringen i JD

2.3.1 Formalet

OnOHW IRU JMHQQRPJDQJHQ L -* HU n In VA\VWHPDWLVH
HUIDULGLIMDWGHW HYHQWXHOW NDQ JM{jUHV QiGYHQ!
iQVNHU -'" n In HW JUXQQODJ IRU VDPPHQOLJQLQJ PHO
PRGHOOHU IRU DUEHLGVRUJDQLVHULQJ ENnGH Q\H RJ
RJ JMHQQRP GHWWH BHLEUUMWLO HUIDULQJVRYH

(YDOXHULQJHQ VNDO SULP UW RULHQWHUHV PRW

e KYD VRP HU KHQVLNWVPHVVLJ RUJDQLVHULQJ PH(
GHULEODQW KYRUGDQ GHQQH RUJDQLVHULQJHQ L
NYDOLWHWVVLNULQJ RJ HIITHNWLYLWHW L DUEHLG

e n EHO\WH IRUPHRJVSRIWHIWKIDW PHG KHQKROG WLO
DQVDWWHY HQHUJL DUEHLGVJOHGH RJ PRWLYDVN

e n EHO\WH KYRRG PO ®BGHULGHUUROOHQ EjU XWIR
Q\WWLJIJM{UH VHJ SRWHQVLDOHW

2.3.2 Problemstillinger
OHG JUXQQODJ L IRUPNOHW KDU YL NRQVHQWUHUW RV
1. Hva Kkjennetegner organiseringen (deskriptiv analyse), herunder
e +YD IRUVWNV PHG XOLNH EHJUHSHW NRUWWHW W
HNVHPSHO WHDP SURVMHNWHU ODJ HOOHU DQ
e +YD HU GHQ IDNWLVNH RUJDQLVIOMIOQIJHQ L GH W
EHVNULYHOVH DY HYHQWXHOOH MXVWHULQJHU
e %HVNULYHOVH DY SURVHG\UHU UXWLQHU IRU DI
LQQ RJ LQLWLHULQJ WLO OHYHUDQVH RJ WLOEL
e %HVOXWQLQJVSURVHVVHU L DYGHOLQJHQH

2. Hvorfor og hvordan kom en fram til organiseringsformen

(bakgrunn og intensjon)

e +YD YDU LQWHQVMRQHQ nUVDNHQH WLO HQGU L
XWIRUGULQJHU VRP HQ PHQWH NXQQH EOL EHG!
W\SH RUJDQLVHULQJ" +YLONH"

e +YD YDU GH YLNWLJVWH GULYNUHIWHQH IRU HQ

e +YD YDQQWHXYHHOOH PRWIRUHVWLOOLQJHU"

3. Hvordan har de nye arbeidsformene fungert og pavirket:

e XWI{UHOVHQ DY XOLNH W\SHU R SISIJDHMWHDUN Q VWV W
IRU SROLWLVN OHGHOVH JMHQQRPI{jUHU LYHUN
HWDWVVW\UHU DY VHNWRUPBDHG HY XION R P\K®ID\W "
XWYLNOLQJ DY NYDOLWHW RJ HITHNWLYLWHW L
XWYLNOLQJ RJ XWIRUPLQJ DY OHGHOVH RJ OHG
XWYLNOLQJ HQGULQJ DY PHGDUEHLGHUUROOHQ
XWYLNOLQJ DY DUEHLGVPLOM{VRVNDSWWYDVMRQ
- VRP KHOKHW RJ L IRUKROG WLO DQGUH DYGH
VDPDUEHLGVSDUWHU RJ DQGUH GHSDUWHPHQW |
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2.4  Tilneermingsmate og metode

2.4.1 Tilneerming til evalueringen

'LILV DUEHLG PHG GHQQH HYDOXHULQJHQ WRN XWJDQ
DY DW WUHWYGHRDY LQQIjUW WHDP RJ KDU HUIDULQ.
9L YDU RJVn NODU RYHU DW GH WUH DYGHOLQJHQH KI
RJ IRUXWVHWQLQJHU IRU LQQIjULQJHQ DY WHDP QRH
WHDPEHJUHSHW GHILQHUHV RJ IRUVWNRV XOLNW 'HW I
PRWVWDQGHUH DY WHDP L GH WUH DYGHOLQJHQH

/LOEDNHPHOGLQJHQH IUD OHGHOVHQ L GH WUH DYGH!
HU DNWXHOW n Jn WLOEDNH WLO HQ PHU WUDGLVMRAQ
3n EDNJUXQQ DY GHWWH KDU YL Y UW RSSWDWW DY n
RJ RUIJDQLVDVMRQVIRUPHQ WHDP VOLN GHQ NRPPHU \
KDU Y UW KHQVLNWVPHVVLI PHG WDQNH Sn RSSJDYHC
Y UW HIQHW VRP NDWDGKH BWRYHNRNHDO XIMHYUNBV XUV HC

9L KDU L XWJIJDQJVSXQNWHW KDWW HQ EUHG WLOQ UP
DQDO\WWHQ YXUGHUW KHQVLNWHQ PHG RJ RSSJDYHQH
RSS PRW GHQ NODVVLVNH GHILQLVMRQ DY EHJUHSHW

6DPWLGLJ KDWHIHWN®VHWQLQJ DW GHQQH HYDOXHULC
HUIDULQJHU Sn HQ VOLN PnWH DW PDQ NDQ JMjUH Qi
QRUPDWLYH GHOHQH DY GHQQH UDSSRUWHQ YLO GD F
EOL EUXNW VRP UHIHUDQVH 'HWWH WURU YL NDQ Y U
GLVNXVMRQHU LOQWHUQW L -' RP KYLONH MXVWHULQJF
KYD WHDP VRRIDREHRGNVMVDVMRQVIRUP VNDO Y UH L GF

2.4.2 Metode

(YDOXHULQJHQ HU JMHQQRPI{jUW PHG PHWRGHU VRP E
GRNXPHQWHU RJ LQQHKHQWLQJ DY HUIDULQJVEDVHUYV
PHG OHGHOVHQ L -' YDOJWH YL NYDOLWDWLYH XQGH!
PHG HQ GHO QiNNHOSHUVRQHU RJ JUXSSHLQWHUYMXF
IDJRUJDQLVDVMRQHQH RJ GH PHGDUEHLGHUQH L -' ,C
HYDOXHULQJHQ GHQ PHVW KHQVLNWVPHVVLJH PnWHQ
SULP UW jQVNHW n NDUW O HR JHG EQHEENHO IWHerfaR§es | D \
YXUGHULQJ DY WHDP VRPMRUPHREY RHGHIDIPQUDGH V
DYGHOLQJHQH YDU RJVn W\GHOLJH Sn DW GH {QVNHW
GHQQH HYDOXHULQJHQ QRH VRP XQGHUVW{WWHW EU

9L KDU ViNW n NRQVHQWUHUH GRNXPHQWVWXGLHQH V
GH WUH DYGHOLQJHQ XWDUEHLGHW EnGH L IRUNDQW
HUIDULQJVQRWDWHU VRP KDU JLWW JUXQQODJ IRU M»
WLOJDQJ WLO GH GHOHQH DY GHQ VLVWH PHGDUEHLG
WHDPRUJDQLVHULQJHQ

‘HW v0@Ww VDPPHQ EOLWW JMHQQRPI{jUW LOQWHUYMXV
PHGDUEHLGHUH WLO VDPPHQ KDU GHWWH RPIDWWHW
RJ FD PHGDUEHLGHUH L - '"HW KDU RJVn EOLWW
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PHG OHGHUQH DY QRHQ DY GH YLNWLJVWH DY -'V XQG
RUJDQHU

9L KDU JMHQQRP GHQQH HYDOXHULQJHQ VQDNNHW PH
DVVLVWHUHQGH GHSDUWHPHQWVUNRG GH WUH HNVSHC
IRU VHJ UHSUHVHQWDQWHU IRU IDJIRUHQLQJHQH L -
5%$%$ RJ 6,$ PHGDUEHLGHUH L GH WUH DYGHOLQJHQH F
XWYDOJWH DYGHOLQJVGLUHNW{UHU L GH DQGUH DYG#

9L XWDUEHLGHW LQWHUYMXJXLGHU VRP VWRUW VHWYV
IRUNDQW ,QWHUYM XJ>XA GH@®IHYDRN ®W QRIPROH\W @ Hn W D |
LQIRUPDQWHQHY HUIDULQJHU PHG RJ WDQNHU RP WHI
PHGDUEHRUGHHWGHUVWNVWHG PHQ RJVn IUD GHSDUWHP
GH DQGUH DYGHOLQJHQH ,QWHUYMXJXIQGHDWWHDU GH
LQWHUYMXHQH

JOHUH DY LQWHUYMXHQH HU EOLWW JMHQQRPI{jUW VR
IDJIRUHQLQJVUHSUHVHQWDQWHQH OHGHUJUXSSHQH
DYGHOLQJHQH QRH VRP YDU HITHNWLYW RJ IXQJHUW
VWLPXOHUW WIPFPHHRPEBWHURDHU 2JVn L QRHQ DY H
YDU GHW IOHUH HQQ HQ LQIRUPDQW WLOVWHGH

2.4.3 Fremstilling i rapporten

, UDSSRUWHQ KDU YL ODJW YHNW Sn n VNLOOH PHOOF
e %HVNULYHOVHQ DY GH XOLNH DYGHOLQJHUV RUJE
5%$ RJ 6,5 INNWDHEMWH VOLN GHW IUHPNRPPHU C
GRNXPHQWHU VRP RPKDQGOHU LQQI{ULQJHQ DY W
NDSLWWHO
e 7HDP VRP DREHRIWIVQLVDVMRQVIRUP VOLN GHWWH
RSSOHYHV DY OHGHUH RJ PHGDUEHLGHUH L -' ND
e 'LILV YXUGHUGQWRWMXRQRQODJHW RJ YnU NRPSHWD
DUEHLGVIRUPHU RJ RUJDQLVDVMRQVIRUPHU NDS
e ,NDSLWWHO KDU YL NRUW RSSVXPPHUW KYD VRI
PHG WHDPRUJDQLVHULQJHQ RJ EDNJUXQQ DY GHYV
DQEHIDOLQJHU IRU n IRUEHGUH MXVWHUH RJ YLG
YLGHUH
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3 Beskrivelse av organiseringen

3.1 Hva forstas med ulike begreper knyttet til "nye
arbeidsformer” - for eksempel team, prosjekter, lag
eller annet?

%HIJUHSHW "Q\H DUEHLGVJRVPHULNAW LYQL@GKIWR @G WPLHXO H
GDJ RIWH VRP HQ VDPOHEHWHIJQHOVH IRU XOLNH VWU
KDU GHW WLO IHOOHV DW GH VNDO IUHPPH IOHNVLELC
DY UHVVXUVHU RJ NRPSHWDQVH , GDJHQV WHUPLQRGO
PHG IODWH VWUXNWXUHU RJ WHDPRUJDQLVHULQJ HOC(
PHQ EUXNHYVY RJVn RP YHO LQQDUEHLGHGH DUEHLGVIR
QHWWYHUNVE\JJLQJ Sn WYHUYV

'HW NDQ Y UH XOLNH OjVQLQJHU ODQJV HQ JOLGHQGH
IOHNVLELOLWHW RJ WLOSDVQLQJ L IRUKROG WLO WULI
SURVMHNWHU RJ WHDP VRP VXSSOHPHQW WLO HQ WU
XWE\JGH PDWULVHRUJDQLVDVMRQHU HOOHU WLO WHTC
SURWWHBWLVHULQJ VRP IXO0 HUVWDWQLQJ IRU HQ KL

6HOY RP GHW L SUDNVLV YLO Y UH PDQJH VDPPHQIDO(
DUEHLGVJUXSSHU SURVMHNW RJ WHDP KDU GHW HW!
WHDP VRP HQ PHU (& MURD QHQM) PRYBJ DY PHQQHVNHU
JMHQVLGLJ DYKHQJLJ DY KYHUDQGUH IRU n Qn PnO RJ
(Q HWWHU KYHUW LQQDUEHLGHW GHILQLVMRQ DY .DW
WHDP Sn I{OJHQGH PnWH

’Et team er en gruppe mennesker med komplementare egenskaper (faglige,
mellommenneskelige, problemlgsing), som er forpliktet av et felles formal,
spesifikke resultatmal, og mater & jobbe sammen pd, og som holder hverandre
gjensidig ansvarlig for dette.”

(Q VOLN IRUVWNHOVH IRUXWVHWWHU QRHQ SULQVLSS
WHDP VRP RUJDQLVDVMRQVIRUP KYLOH Sn HW SULQVL
QLYn OHU DQVYDU RJ EHVOXWQLQJVP\QGLJKHW HU Ol
HQNHOWH PHGDUEHLGHU )RU GHW DQGUHPP® GHQ HQ!
HU JMHQVLGLJ DYKHQJLJ DY KYHUDQGUH YHG DW PDQ
KDGGH InNWW PHG PLQGUH PDQ VDPDUEHLGHW 'HWWH
YLO Y UH EDVHUW Sn IHOOHVVNDS RJ VDPVSLOO RJ Y
VHJ VHOEOHOWHWW Sn DY DQGUH VRP HQ LQWDNW VRV
IOHUH VWijUUH VRVLDOH V\VWHP

, -' HU GHW WUH DYGHOLQJHU VRP UHJQHV DY EnGH D
DYGHOLQJHU L -' RJ VDPDUEHLGVSDUWHU n Y UH WHDI
HU RD KRP HU YHVHQV IRUVNMHOOLJ WLO DYGHOLQJH
NRPPH WLOEDNH WLO $QGUH DYGHOLQJHU IRU HNVH
DGPLQLVWUDVMRQVDYGHOLQJHQ 3$$ EHQ\WWHU LP]
DUEHLGVIRUPHU YHG DW GH KDU IDJJUXSSHU L VHNVNM
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.RPSHWDQVH RJ RUJDQLVDVMRQVXWYLNOLQJVJUXSSFH
HU HQ OLWHQ DYGHOLQJ EHQ\WWHV PDQJH DY SULQV
DW DYGHOLQJHQ NDQ VLHV n Y UH WHDPRUJDQLVHUW

3.2  Bakgrunn og mal for endringene i avdelingene

3.2.1 Bakgrunn

'HQ RPIDWWHQGH RPVWLOBWQQV URVWVVEBSIDUWHPH
PHGI{UWH HWDEOHULQJ DY Q\H IRUYDOWQLQJVRUJDQ|
DY PDQJH RSSJDYHU IUD -' , WLOOHJJ EOH GHW ODJW
Sn EODQW DQQHW VDPIXQQVVLNNHUKHWY RJ EHUHGV
VSHVLHOW VWRUH NRQVHNYHQVHU IRU 3ROLWLDYGHO
RJ 5HGQLQJVY RJ EHUHGVNDSVDYGHOLQJHQ 5%$

2PVWLOOLQJVSURVHVVHQ XWO{VWH HR\HEWKRW RRU n Y
DYGHOLQJHQH VNXOOH RUJDQLVHUHV 3,$ YDU IjUVW

RUJDQLVHULQJ EOH I{OJHQGH SULQVLSSHU I
e 6W\UNLQJ DY DYGHOLQJHQV UROOH VRP IDJOLJ
OHGHOVH

e .RPSHWDQVH Sn DOOH YLNWLJH SROLWLNNRPUN

e 6WUDWHILVN SODQOHJIJLQJ DY SROLWLHWYV YLU

e *RG NRRUGLQHULQJ DY DYGHOLQJHQV YLUNVRP
DQGUH GHSDUWHPHQW

9LGHUH IUHPJNU GHW DY SURWRNROOHQ DW
e 'HW OHJJHV RSS WLO DW OHGROWHWHXGIQWQ GHOHJ
SHUVRQDORSSJDYHU VOLN DW OHGHUQHV IRNX
JL UDPPHU NRRUGLQHUH VDPDUEHLG PHOORP J
UHVXOWDWHQH

(W JMHQQRPJNHQGH SULQVLSS IRU GHQ Q\H RUJDQLVF
OHGHUQLYNHU OHQUHOMVHXDGEHWWH RP WHDPRUJDQLV
KHQVLNWVPHVVL) DOWHUQDWLY WLO VHNVMRQHU 3,§
VDWVH Sn WHDPRUJDQLVHULQJ

3.2.2 Hva var de viktigste drivkreftene for endringen?

, XWDUEHLGHW 6WDWVNRWQQRUWMVERRRSIGDPWLGBHQ
GHSDUWHPHQW" +HU EOH WHPD VRP IODWHUH RUJDQL
OHGHUQLYnNnHU EHGUH XWQ\WWHOVH DY PHGDUEHLGH
PRWLYDVMRQ EHO\WVW 2O0OMHGLUHNWRUDWHW KDGGH I
VRP EOH JMHQQRPIjUW L DYGHOLQJHU L DQGUH G
SBWGDQQLQIJVGHSDUWHPHQWHW RJ .RPPXQDO RJ UHJ
HQGULQJ L QRHQ DYGHOLQJHU RJ WHDPRUJDQLVHULC
DUEHLGVIRUPHU YDU RJVn HWWHU KYHUW HQ WUHQG

J)DJRUJDQLVDVMRQHQH YDU GULYNUHIWHU IRU DOWHU
OHGHUQH iQVNHW RJVn n SUjYH XW HQ DQQHQ RUJDQ
SRVLWLY WLO GHWWH



'LUHNWRUDWHW IRU IRUYDOWQLQJ RJ ,.7 ',), UDSSRUW

3.2.3 Mal med endringen — hva de ville oppna
, EHJUXQQHOVHQH IRU HQGULQJHQH HU GHW QRHQ DL
DYGHOLQJHQH L - 2UJDQLVDVMRQVIRUPHQ VNXOOH E
e DW DYGHOLQJHQH YDU L "IRUNDQW DY XWYLNOLQ.
VRP PRGHUQH RJ WLOSDVVHW HQ Q\ WLG EODQW
JHQHUDVMRQHQ VRP Qn EOH UHNUXWWHUW
e EHGUH XWQ\WWHOVH DY UHVVXUVHQH RJ iNW HIIH
RSSJDYHU
e VWjUUH IOHNVLELOLWHW L IRUKROG WLO HQGUHW
RSSJDYHU
n iNH GH WLOVDWWHY PXOLJKHWHU WLO IDJOLJ X
n DQVYDUOLJIMjUH PHGDUEHLGHUH L HQ IODWHU'
n Q\WWLJIJM{jUH VHJ GHQ HQNHOWHY NRPSHWDQVH
DW PRWLYDVMRQHQ EODQW PHGDUEHLGHUH jNWH
RSSIJDYHO{jVQLQJ EOH W\GHOLJIJMRUW
e n XWYLNOH DYGHOLQJHQ RJ IRUEHGUH NRPPXQLN
LOWHUQW RJ L IRUKROG WLO RPJLYHOVHQH
e n iNH NYDOLWHWHQ Sn OHYHUDQVHQH

JRUXWVHWQLQJHU IRU RPRUJDQLVHULQJHQ YDU DW D
OHYHULQJVG\NWLJ 2UGLQ U VDNVEHKDQ®®LQJ SROL
[{iOJHV JRGW RSS /LNHOHGHV VNXOOH NYDOLWHWVNR
YHG DW VDNHU EOH KnQGWHUW ULNWLJ RJ IRUVYDUOL

, GRNXPHQWHQH VRP On WLO JUXQQ IRU EHVOXWQLQJ
YHNWODJW

e $QVYDUOLJIJM{jULQJ DY PHGDUEHLGHUH

e %HWIX. QJHU VNDO IDWWHYV Sn ODYHVW QLYn IRU r

3n EDNJUXQQ DY DYGHOLQJHQHY WDQNHU RP KYD GH

EOH GHW XWIRUPHW QRHQ PnO IRU WHDPRUJDQLVHUL
WLOQ UPHW OLNH

, HYDOXHULQJHQ KDU YL ODJW GLVVH PnOHQH WLO JU

1. ‘NW NYDOLWHW L RSSIJDYHO{iVQLQJHQ
OHU HITHNWLY VDNVEHKDQGOLQJ
‘NW IOHNVLELOLWHW UHVVXUVHU NRPSHWDQVH L Il
JUHPPH KHOKHWVWHQNQLQJ EODQW OHGHUH RJ PHG
%HGUH PXOLJKHWHU IRU IDJOLJ RJ SHUVRQOLJ XWY
DQVYDUOLJIM{ijULQJ VHOYVWHQGLJIM{iULQJ

3.3  Organiseringen i avdelingene i JD

3.3.1 Organisering na

1HGHQIRU YLVHV L WDEHOOIRUP HQ RYHUVLNW RYHU
KHQKROG WLO VWjUUHOVH RJ RUJDQLVDWRULVNH NMtI
NMHQQHWHJQ Sn GH WHDPRUJDQLVHWOHDYGHOLQJIHC
HQKHWVRUJDQLVHUWH 'HW HU LQWHUHVVDQW n VDPP
RJ DQWDOO OHGHUQLYnHU HWWHUVRP GHWWH HU HW
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PHGDUEHLGHUH HU RSSWDMWAM WLW VHWW UOMW G/HWWU X N W
HU EDUH .ULPLQDORPVRUJVDYGHOLQJHQ VRP KDU XQ
DYGHOLQJVGLUHNW ;UHQH

Kjennetegn SIA RBA PIA
$QWDOO DQ
$QWDOO WH
2PRUJDQLV|] DSULO |3ULPR DXJ
WHDP
6WijUUHOVH IUD .UL\Y
OHGHUWHDPHW HQKHWHQ
$QWDOO WH-XVWHULQ-XVWHUW DQ UHGXVHU]
RSSVWDUW JDQJHU
$QWDOO WH6WDUWHMW 6WDUWHW F
PHGDUEHLG LQQWLO Qn
.RRUBW®RUV| PQGU , XWJIJDQJVSX PQGU
IXQNVMRQV PQGU
JRUGHOLQJ|, KRYHGV|, KRYHGVDN |[/HGHOVHQ
WHDPHQH XWIjUOLJ RYHUVLNW
RYHU DQVYDUYV
IRUGHOLQJ
6W\ULQJVYL SUEHLGVS SUEHLGVSO
LOQWHUQH
+RYHGUHJH| 7THDPHQH| 7HDPHQH VL /HGHU XQGH
NYWAHWVVLNYLEGHOHQMNROOHJIJLDO | SDUDIHULQJ
NROOHIJLDOYDOLWHWYVVLXWUIQO IWIFKD NWHW
NYDOLWH NDQ DYWDOHVYNNBHQHUH IXOOPDNYV
PHQ NDQ |DHYQ\WIHOHWH VDNQQ L HQ YPQOLJ
L GHQ HQNHOWH VDN KLHUDUNLVN DYGHOLC
PHQ GHW HU Qn nSQH\
IRU DW HQNOH VDNHU
NDQ SDUDIHUHYV DY HC
DQQHQ
VDNVEHKDQ
S3URVHG\UHI([ &D HQ KD VLGHUV VM| 1HGVNUHYH
VDNVEHKDQGOLQJ UXWLQHU SURVHG\UHL
QHGVNUHYQH IRU NYDOLWHWVVLNUL
UHWQLQJVAOLQMHU
ODQGDWHU |[ODQGDW 2SSULQQHO
UHWQLQJVOXOWDHUIEHLGHW L .RQWUDNW PHOORP
SURVHVV WHDP RJ OHGHU
PHOORP WHDP
RJ OHGHUWHDP
6SLOOHUHJOHU
XWDUEHLGHV RJ
UHYLGHUHV DY
WHDPHW
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Kjennetegn Polaravd. |Lovavd. |Kriminal- |Plan-og
omsorgsavd | adm.avd.
$QWDOO L
'RN VHQWH

$QWDOO VH

$QW L OHG

$QWDOO DY

$QWDOO XOQ

%UXN DY XQ3URVMK3URVM 3URVMH|3URVMHNW
RJ DUEHLGVPRVEPHWUYDUE JUDUE JU | 7YHUUI DXCGLEIHI
+iULQJVJIUX

3.3.2 Erfaringer fra ulike arbeids - og organisasjonsformer

/IHGHUH RJ DQVDWWH L GH WUH WHDPRUJDQLVHUWH D
IlUD DQGUH W\BBOHWRHUGQYLVDVMRQVIRUPHU ODQJH |
HWWHU RPRUDORN@ KKIDQW HUIDULQJHU IUD PHU WUDGL
HOQKHWHU QRHQ In IUD WHDPRUJDQLVHUWH HQKHWHU
NRPPHU UHWW IUD XWGDQQLQJVLQVWLWXVMRQHU

3,$ KDU GH VLVWH nU UHNUXWWHUW PDQJH Q\H VDN\
WHGHO DY GH DQVDWWH 'LVVH NMHQQHU GHUIRU LQJF
QnY UHQGH ODQJH DY GH DQGUH PHGDUEHLGHUQH KD
DYGHOLQJHQ RJ QRHQ DY GLVVH KDU WLGOLJHUH LQQ
7R DY WUH DYGHOLQJVGLUHNW{UHU HU Q\UHNUXWWH L

6,$ KDU PDQJH XQJH Q\XWGDQQHWH PHGDUEHLGHUH
HUIDULQJHU IUD GHQ WLGOLJHUH RUJDQLVDVMRQVIRL
DYGHOLQJVGLUHNW;UHQH HU Q\H VLGHQ RPRUJDQLVH

5%% KDU RJVn KDWW HQGULQJHU L VDPPHQVHWQLQJHC
WUHGHO HU UHNUXWWHW WPL GEHURGBQYWRU VWDELO|

3.4  Arbeidsform, roller og retningslinjer

, GRNXPHQWHU IUD HEBERHUYBVVUSHUHREMRQHQ PHG
IR) RUJDQLVHULQJHQ $UEHLGVIRUPHQ DUEHLGV RJ I
DYGHOLQJHQH XWIRUPLQJHQ RJ XW{YHOVHQ DY OHGF
NRRUGLQDWRUUROOHQ RJ WHDPHQHV DQVYDU RJ RSS
 QWHQVMRQHQH RJ SULQVLSSHQH IRU RUJDQLVHULQJ
IRUVNMHOOLJ 1HGHQIRU HU KRYHGLQQKROGHW L GH\
DYGHOLQJHQH HU IRUVNMHOOLJH

$QWDOO DQVDWWH HU WRWDOW LNNH IOHUH HQQ |IijU RPRUJDQL\
RJ HWDEOHUW VRP HIHW IRUYDOWQLQJVRUJDQ

, 3BROLWLDYGHOLQJHQ HU SULQVLSSHU RJ UHWQLQJVOLQMHU EC
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3.4.1

Arbeidsformen slik den var tenkt

3.4.1.1 Sivilavdelingen

OHG DUEHLGVIRUP PH@WRUGDQLQWUWBHPKOQYEHUQW L WHDPH
PHOORP WHDP RJ OHGHU RJ PHG RPJLYHOVHQH

$QVYDU RJ RSSIJDYHU L WHDPHQH L 6,%

7THDPHQH VNDO L EHW\GHOLJ JUDG Y UH VHOYVW\
RUJDQLVHUHU GHQ SUDNWLVNH RSSJDYHO{VQLQJ
(W PnO GHW VWRUH DQWD OWH M Q/NHHR@W V DX\VIA U UEPH V
WHDPHQH

6DNHU WLO SROLWLVNH OHGHO®WVHO HUODHU DY V U!
SULQVLSLHOO EHW\GQLQJ VNDO Jn L OLQMHQ JMI
$QGUH VDNHU NYDOLWWMRO/VHIDHY BY DWW H /MY V L |
IXOOIiUW VDNVEHKDQGOLQJ $OOH VDNHU VRP Jnl|
VDNVEHKDQGOHUH

.UDY

Leder ma terre & gi fra seg ansvar og veere sikker pa at kvaliteten er
god.

Saksbehandler ma vage a ta ansvar og anstrenge seg ytterligere for &
sikre kvaliteten.

, 6,$ EOH GHW ODJHW PDQGDW IRU DOOH WHDPHQH RJ
HWWHU KYHUW KDU GHW EOLWW VOLN PDQGDW XWDULI
OHGHUWHDP 6SLOOHUHJOHQH XWDUEHLGHV RJ UHYLC

3.4.1.2 Politiavdelingen
, 3,$ EOH GHW XWWU\NW DWG HMDWB IV DOIN B H DHOEFO HQURH

JL

"HW

(UIDULQJVXWYHNVOLQJ OHWWHUH n VH VDPPHQK
XOLNH RSSJDYHU

%YHGUH XWQ\WWHOVH DY PHGDUEHLGHUQHYV NRPSI
VDPOHGH NRPSHWDQVH -

HU ODJW YHNW Sn I1UD GRNXPHQW DY DW
OBHUWHDPHWY SULP UH DQVYDU HU 3,$V HIITHNWL"
RUJDQLVHULQJ PHG V UOLJ IRNXV Sn HQ HIITHNWL
VDPRUGQLQJ DY RSSJDYHO{VQLQJHQ

GHW VNDO L VWjUVW PXOLJ JUDG HWDEOHUHV WH
LQLWLDWLY XWYMNQO®RPMWILGW DN RLWWH RSSGU
HJQH IDJRPUNGHU

IXOOPDNWHU GHOHJHUHY WLO NRPSHWHQWH PHGI
IDJRPUNGHU VOLN DW NXQ SULQVLSLHOOH VDNHU
DYGHOLQJVOHGHOVHQ

HWDEOHUH IRUPHOOH RJ XIRWKRMHUX®KE NDADUEHLIE \
QHWWYHUN IDJVDPOLQJHU HOOHU WHPDP{WHU KY
VDPDUEHLGVSDUWQHUH GHOWDU
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5HYLGHULQJ L 3,%$ L UHVXOWHUWH L If]OJHQGH SUH

3,%

OnOHW HU DW WHDPVWUXNWXUHQ VNDO GHNNH VI
$YGHOLQJHQ VNDO JMHQQRPIiUH RJ SUDNWLVHUH
SDVV" VDNVDQVYDUOLJ I{jOJHU VDN HWF

'"HW VNDO LQQJnV HQ NRQWUDNW PHOORP DYGHOL
+YHUW WHDP KDU HQ IDVW OHGHU L DYGHOLQJVO
)DVW OHGHU L DY GHHYQIODHGXOFHQHVWID@H WHDF
RSSJDYHOivQLQJ VDPDUEHLGVUHODVMRQHU LQYV
‘"HW HQNHOWH WHDP KDU HW DQVYDU IRU HQ MHY!
RUJDQLVHULQJ RJ YLUNVRPKHW DUEHLGVIRUPHU
DQWDOO GHOWDNHUH HWEF

$YGHOLQJHQV RUJDQLVHULQJ L WHDP VNDO HYDO

KDU EHVNUHYHW WHDPHQHY RSSJDYHU PHU GHWD

DQGUH DYGHOLQJHQH , KHQKROG WLO SULQVLSSHU R
GHW LQQJnV HQ NRQWUDNW PHOORP DYGHOLQJVOHGH
JRGNMHQQHV DY DYGHOLQJVOHGHOVHQ 'HQQH NRQW

6DPPHQVHWQLQJ DY WHDPHW

%HVNULYHOVH DY IRUPNO RJ PnOVHWWLQJHU

%HVNULYHOVH DY WHDPHWY DUEHLGVRSSJDYHU

%HVNULYHOVH DY IXOOPDNWHU L WHDPHW

D IXOOPDNWHU RJR/MDNWID®D HIHER DK GHOLQJVOH

E IXOOPDNWHU RJ VDNVJDQJ L IRUKROG WLO Gt

DQGUH GHSDUWHPHQWHU RJ XQGHUOLJJHQGH

F PIWHVWUXNWXU PHOORP IDVW OHGHU L DYGH

%HVNULYHOVH DY IRUKROGHW WLO DQGUH WHDI
6. (YHQWXHOOH DQGUH UHOHYDQWH IRUKROG

7THDPHQH VNXOOH KD "HQ EUHG LQQIDOOVYLQNHO" Pt}
RPUNGHU

3.4.1.3 Rednings- og beredskapsavdelingen
, 5%% YDU DUEHLGVIRUPHQ WHQNW n IXQJHUH Sn [jOJ]

,QQHQIRU JHQHEBH GOHQOBHBHW YHOJHU GHW HQNE
VLQH DUEHLGVIRUPHU )OHNVLELOLWHW RJ KHQVI
RUJDQLVHULQJHQ L GHW HQNHOWH WHDP S$UEHLC
YDULHUH XW IUD JUDGHQ DY JMHQVLGLJ DYKHQJL.
RPIDQJHMODHVRSSJDYHU

6WiUUH DQVYDU EnGH IDJOLJ DQVYDU RJ IRU IHO
PHGDUEHLGHU

+RYHGUHJHO PHGDUEHLGHUH GHOWDU L PHOORP
GU{jIWHV RJ DYNODUHV PHG OHGHOVHQ RJ NDQ HQ
+HOH WHDPHW ELGUDU L OjSHQGH RSSIJDYHGHOLC
JHGHOVHQ ELGUDU QnU GHW HU EHKRY RJ GHWWH

SHI

1RUPHU RJ NM{jUHUHJOHU IRU WHDPDUERDGEWVQIL/MGHOVHVI

RP "7THDPHWY DQVYDU tRNUWRISS DY YW IOQ VHUIHRIOHGHOVH"
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3.4.2

'"HW YLO IRUWVDWW Jn HQ UHNNH VDNHU IUD VDNV
+YHU HQNHOW PHGDUEHLGHU KDU DQVYDU IRU n L
DUEHLG LQQKHQWHWWGEVEK QN HRJI RHIQVDVMHPHQ\
GH DQGUH
6LGHOHQJY NROOHJLDO NYDOLWHWVVLNULQJ .Y
SHUVRQHU

Lederrollen slik den var tenkt

(Q IHOOHVY KHQVLNW HU DW "WHDPRUJDQLVHULQJ VND
NRQVHQWUDVMRQ RJ IRNXV Sn n LYDUHWD KHOKHWOL.
VWUDWHILDUEHLG RJ LYDUHWD SHUVRQDO DUEHLGVJI
JUDG ELGUD Sn KHOH IRUGH@QLYRDHQYRPNUEBHIUGVCc HWDEC
XWYLNOH OHGHUWHDPHW L DRB HQNQIHQ HOHUQGWHHOI R M |
RJVn DW "OHGHUQH VNXOOH EOL PHU WLOJMHQJHOLJFH

$QVYDUHW WLO OHGHUWHDPHW RJ GHQ HQNHOWH OHC

/I[HGHUWHDPHW HU jYHUVWH EHVOXWQLQJVRUJDQ
IDIAHLVS{jUVPNO VWUDWHILHU SHUVRQDOVDNHU I
UHNUXWWHULQJVVDNHU (NVSHGLVMRQVVMHIHQ U
PDQJH VDNHU |IijU EHVOXWQLQJ

)XQJHULQJ L OHGHUWHDPHW PHG IXOOPDNWVGHO
/IHGHUH PHG V UOLJ IDJOLJ DQVYDU IRU WHDP EL!
OHGHUWHDPHW KDU IXOOW GHOHJHUW P\QGLJKH
PiWHU WHDP VRP HWWHUVSjU VDPWDOH
.RQWDNW PHG SUHVVHQ I{jOJHU VDPPH SURVHG\UFL
VHNVMRQVRUJDQLVHULQJ RJ HNVSHGLVMRQVVMH
/HGHUQH KDBHIDARQDODQVYDU $YGHOLQJVGLUHN)
PHOORP VHJ YHG DW KYHU KDGGH DQVYDU IRU QR
PHGDUEHLGHUH XDYKHQJLJ DY KYLONH WHDP GLV
WLOKjUHU IOHUH WHDP YLO GH PnWHAWH HRIUKROG't
XWSHNW HQ OHGHU VRP KDU SHUVRQDODQVYDUH\
2SSUHWWHOVH DY Q\H WHDP WHDPEHPDQQLQJ H
RJ QHGOHJJHOVH DY WHDP HU HW OHGHUDQVYDU

3,$ XWIRUPHW RJVn QRHQ SULQVLSSHU IRU OHGHOVH

3.4.3

6NDSH HW PnOUHWWHW RJ HITHNWLYW VDPVSLOO
DUEHLGVIRUPHU VRP JLU UHVXOWDWHU

/IHGHUUROOHQ VNDO KDQGOH PHU RP YHLOHGQLQ
NRQWUROO

9 UH WLOJMHQJHOLJH VRP YHLOHGHUH RJ VDPWD
6ijUJH IRU ULNWLJ NRPSHWDQVH L WHDPHQH

*L NRQVWUXNWLYH WLOEDNHPHOGLQJHU Sn UHVX
JLU PHGDUEHLGHUQH JUXQQODJ IRU YLGHUHXWYL

Relasjon team og leder

2JVn SULQVLSSHQH IRU KYRUGDQ IRUKROGHW PHOOREFE
XWiYHV KDU UHODWLYW OLNW LQQKROG L GH WUH DY
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TDQNHQGHWDMIDO Y UH

e 8WVWUDNW JUDG DY HIHQOHGHOVH

e )DJOLJ GLVNXVMRQVSDUW ViNHV LQQDG L WHDPH!'
EHKRY IRU IDJOLJH GLVNXVMRQHU RJ UnG PHOORI
OHGHOVHQ

e $YGHOLQJHQH VNDO JMHQQRPI{jUH RJ SUDNWLVHU
SDVV" VDNVDQVYDUOLJ IjOJHU VDN HWF

e (WWHUVSjUVHOEDVHUW OHGHOVH NDQ XWO;ijVHV L
JUDG Y UH VLWXDVMRQVEDVHUW XW IUD VNM;iQQ

e +YHUW WHDP KDU HQ IDVW OHGHU L DYGHOLQJVOl

e /HDPHW HOOHU VDNVDQVYDUOLJ HU DQVYDUOLJ I
YLNWLIJH HOQNHOWVDNHU RJ SULQVLSLHOOH VSjU\)\

, 3,$ HU GHW RJVn SUHVLVHUW DW
e 'HW VNDO LQQJnV HQ NRQWUDNW PHOORP DYGHOL
e )DVW OHGHU L DYGHOLQJVOHGHOVHQ VNDO MHYQ
RSSJDYHOVDODQEHLGVUHODVMRQHU LQWHUQW H
e /HGHOVHQ VNDO LQYLWHUHYV LQQ L WHDPHW HOO}

3.4.4 Saksbehandlerrollen

6DNVEHKDQGOHUUROOHQ HU LNNH Vn XWIjUOLJ EHVNI
RSSJDYHU 'HW NDQ OLNHYHO Y UH JUHLW n SUHVLVHLI
IRUVWnV n RPIDWWH P\H IRUVNMHOOLJ 6DN NDQ Y UH
NRPPHU L 'RFXOLY RJ EHKDQGOHV L OjSHW DY NRUW \
HNVHPSHO DYGHOLQJVOHGHOVHQ JLU HW WHDP L RSS
KYRUGDQ PDQ EjU Jn OjV Sn HQ Q\ XWIRUGULQJ

6,$ XWWU\NWH YHG HWDEOHULQJHQ L DW GHQ HQN
"VHOYVWHQGLJ DQVYDU IRU LQLWLDWLY XWYLNOLQJ\
RSSGUDJ LQQHQIRU YDOJWH RJ HOOHU WLOGHOWH ID.
YLO In IXOOPDNWHU LQQHQ GLVVH RPUNGHQH 'HWWH
RSSQNGGH UHVXOWDWHU RJ iNW PRWLYDVMRQ RJ LQC

, UXWLQHU RJ VMHNNOLVWHU IRU VDNVEHKDQGOLQJ
UHJOHU IRU XQGHUWHJQLQJ DY EUHY RJ JHQHUHOO V|
IUHPNRPPHU DQVYDUHW WLO VDNVEHKDQGOHUQH

, GH UHYLGHUWH UHWQLQJVOLQMHQH IRU 3,$ KHWHU (
HW DQVYDU IRU n GHOH LQIRUPDVMRQ RJ NRPSHWDQV
YLNWLJ IRUVNMHOO PHOORP 3,$ RJ GH DQGUH WHDPR
"$UNLYHW IRUGHOHU VDNHU VRP L HQ VHNVMRQVRUJ|
WLO IDJDQVYDUOLJ GHW YLO VL DYGHOLQJVGLUHNW,;
WD LQLWHDRMIGH®WLQJ DY HIQH VDNHU L WHDPHW"~

3.4.5 Teamkoordinator
%HVNULYHOVH DY UROOHQ RJ DQVYDUHW WLO WHDPNI
5%%
e $3O0O0H WHDP YHOJHU WHDPNRRUGLQDWRU RJ YDUD
XWIDQJVSXQNWHW L PhnQHQHGH®B,$ RJ 3,%$ KDU |
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e 'HWWH HU HQ WLOUHWWHOHJJHUIXQNVMRQ VOXV
RSSIDYHSRUWHI{OMH
e .RRUGLQDWRU VNDO
WLOUHWWHOHIJIH DUEHLGVSURVHVVHQH
VMHNNH SRVWK\OOD IRUGHOH SRVW VLNUH I
LOQQNDOOH WLO RJ Y UH P{iWHOHGHU IRU WHD
WD R§S8WPNO NQ\WWHW WLO IDVWVHWWLQJ D)
DYVSDVHULQJ 8NODUKHWHU XHQLJKHW WDV |
OHGHUNRQWDNW HNVSHGLVMRQVVMHI SHUVR
e .RRUGLQDWRU VNDO LNNH
o VLWWH DOHQH RJ WD VDNHU DQGUH LNNH VHL
o Y UH IDJOLJ DQVYDUOLDWRIW WBHDRKWSXWHV XO
o KD DQVYDU IRU SHUVRQDOVDNHU

O 00O

3,$ XWWU\NNHU DW KYHUW WHDP VNDO KD HQ NRRUGL
PiWHLQQNDOOLQJ IUDPGULIW [{OJH RSS RJ UDSSRUYV
RPJDQJ

"HW HU WHWWNRWUGLQDWRU HU HQ IXQNVMRQ RJ DW (
IDJOLJ OHGHUQLYnN

3.4.6 Endringer underveis

7LGVSHULRGHQ IUD LQLWLDWLYHW EOH WDWW WLO Q)
DYGHOLQJHQH 3,$ VWDUWHW RSS L RJ HWDEOHUW
VHQHUH 6,%$ RJ 5%% EUXNWH NRUWHUH WLG )RUVNMH
DY OHGHOVH

S3URVHVVHQH YDU SUHJHW DY P\H GLVNXVMRQHU RJ Y
PHGYLUNQLQJ IUD GH DQVDWWH L DYGHOLQJHQH $YJ
RSSJDYHU DQWDOO WHDP RJ KYRU PDQJH WHDP KYHU
NUHYHQGH WHPD +YHU PHGDUEHLGHU VNXOOH YHOJH
GH VNXOOH GHOWD L 'HWWH VNXOOH EDODQVHUHV P}t
NRPSHWDQVHVDPPHQVHWQLQJ 3,$ VWDUWHW RSS PH
DQVDWWH RJ WR DYGHOLQJVGLUHNW{UHU 1RHQ PHGD
$QWDOOHW EOH UDVNW UHGXVHUW WLO WHDP VHQ
DYGHOLQJVGLUHNW{UHU EOH {NW WLO WUH 'H WR DQ
DQWDOO WIWBMWDHWWG® U RSS

JOHNVLELOLWHW RJ PXOLJKHW IRU NW KHOKHWVWHQ
DY WHDP L GH WUH DYGHOLQJHQH 'HW KDU GHUIRU Y
DYGHOLQJHU XW IUD HQ YXUGHULQJ DY KHQVLNWVPHV
YHEHKRY 5%% KDU HQGUHW WHDPVWUXNWXU RJ DQVY
WR JDQJHU VLGHQ HWDEOHULQJ , WLOOHJJ WLO HQG
HWDEOHUW WLGVDYJUHQVHGH DUEHLGVJUXSSHU RJ L
JUXSSHU PHOOIROAQQHUH DYG

(QGULQJ RJ IRUEHGULQJHU HU LPLGOHUWLG HW NRQW
IRUELQGHOVH PHG RSSI{iOJLQIJHQ DY PHGDUEHLGHUXC
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3.4.7 Informasjon og kommunikasjon i de teamorganiserte
avdelingene

9HG RSSO;{VQLQJHQ DWGWIONQNIRQH GIVREOHUW QRHQ Q
LQIRUPDVMRQVDUHQDHU 6,$ VDPOHU DYGHOLQJHQ KY
OHGHUP{WHQH RJ IUHGDJVOXQVMHQ EUXNHV WLO JH(
LQQVODJ IRU HNVHPSHO IRUHGUDJ IUD PNVWHUQ IRU
VW{UUH DUEHLGHU L DYGHOLQJHQ HOOHU WLO EHViN
2VOR WLQJUHWW , WLOOHJJ KDU 6,$ WDWW LQLWLDW
NRQIOLNWNDIpHU IRU LQIRUPDVMRQVIO\W L RJ PHOO]!
SROLWDVN &@BGHSHOWDWW

3,$ KDU WRUJP{WHU GHU OHGHOVHQ P{WHU DOOH VRI
HU ODJW YHNW Sn LQIRUPDVMRQ DY IDJOLJ DUW RJ Ol
DQGUH NDQ GHOH LQIRUPDVMRQ IRU HNVHPSHO KYLV
HOOHU VHPLQDU 9L LQYLWHUHU RJRh DQGUH DYGHOL
DGPLQLVWUDVMRQVDYGHOLQJHQ 3%$$%

5% KDU RJVn XNHQWOLJH DYGHOLQJVP{WHU 'HU XWY
RULHQWHULQJHU IUD OHGHOVHQ RJ WHDPHQH JLU HQ
PiWHQH EUXNHV RJVn WLO DQGUH W\SHU RULHQWHUL
UXWLQHU L -' HOOHU RP IRUHGUDJ IUD HNVWHUQH GH(¢

3.5 Tiltak til stgtte for utviklingsprosessene

$O0OH GH WUH DYGHOLQJHQH KDU JMHQQRPI{jUW XOLNI
RUJDQLVDVMRQVXWYLNOLQJ OHGHUXWYLNOLQJ RJ W|
LQQKHQWHW ELVWDQG IUD HNVWHUQH IDJPLOM{jHU RJ
UnGJLYQLQJRUDGPD@L.VWUDVMRQVDYGHOLQJHQ L -'

$Y WLOWDN NDQ QHYQHV

JHGHUXWYLNOLQJ DY OHGHUWHDPHQH
2UJDQLVDVMRQVSV\NRORJ IRU n ELVWn KYHUW WFE
. XUV L FRDFKHQGH O UHPnWH

. XUV L RJ VHPLQDU RP P{iWHOHGHOVH
.ROOHJDYXHBWWHQ@D#H UnGIJLYHUH L UROOHQ VRP
BHPLQDU PHG jYHOVHU RP VHOYOHGHOVH RJ VRU!
YLNWLJKHW

e )LRIQ VHIHOY NXUV

e 6SHVLHOW RSSOHJJ IRU NRRUGLQDWRUHQH

e $YGHOLQJVVHPLQDUHU KYRU WHDPIHUGLJKHWHU

6,$ KDU Y UW PHVW DNWLY RJ XWWDOHU DW "SURVHV\
DW SniI\OO KHOH WLGHQ HU YLNWLJ’

(W YLNWLJ WLOWDN KDU RJVn Y UW VDPOLQJ DY OHGH
XWYHNVOH HUIDULQJHU
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4 Hvordan har de nye arbeidsformene

fungert?
, NDSLWWHO HU GHW JMRUW UHGH IRU LQWHQVMRQF
XWIRUPLQJHQ DY RUJDQLVHULQJHQ GHW@AUNH UROOF
UHWQLQJVOLQMHU +YRUGDQ RUJDQLVHULQJHQ RJ DU
LPLGOHUWLG RIWH DQQHUOHGHV HQQ VOLN GH YDU W

IRU KYD GH DQVDWWH L GH WUH DYGHOLQJHQH VHOY
VIQVSXQNWHU Sn WHDPRUJDQLVHULQJHQ

4.1  Forventninger og motforestillinger

'HW YDU EnGH VWRUH IRUYHQWLQJHU RJ VWHUNH PRW
1RHQ KDU XWWDOW DW IRUYHQWQLQJHQH YDU IRU VW
VNXOOH OjVHV YHG 6\YRUINDQWWHDWPLYND®IDWLOW EOL EH
VDJW 'HW YDU MHYQW RYHU IRUYHQWQLQJHU WLO PH
IRUYHQWHW RJVn Ki\HUH OijQQ VRP HQ I{OJH DY n KD \
VRP QHYQW L IRUULJH NDSLWWHO LNNH HQ LQWHQVM

'HW HU RJVn LQWHUHVVDQW DW HQGULQJHQH L GH WU
DY RUJDQLVDVMRQVVWUXNWXUHQ RJVn L GH DQGUH D
.ULPLQDORPVRUJVDYGHOLQJHQ JMRUGH RJVn QRHQ IF
PDWULVHRUJDQLVHULQJ 7HDPRUJDQLVHULQJHQ EOH |
GH DQGUH VNXOOH VWUHNNH VHJ PRW RJ GH I{OWH H
DYGHOLQJHQH KDU YDOJW n HQGUH VWUXNWXUHQ [XO
DUEHLGVIRUPHU VRP GH PHQHU HU JRGW WLOSDVVHW
VWBRVBINRVHVY RJ GHW VNMHU YXUGHULQJHU NRQWLQ
GHWWH L DQDO\WHNDSLWOHW

ORWIRUHVWLOOLQJHQH YDU PDQJH

e IRON YDU UHGG IRU n LNNH VIQHV EnGH LQWHUQW
PLQ OHGHU KYD PHG LQLWLDOHQH YnUH KYD PH(
XQGHUVNULIWHU"

e GHW IDVWH IDJOLJH RJ VRVLDOH IHOOHVVNDSHW

e IDIJIRPUNGHU EOH VSOLWWHW RJ GHW YDU IU\NW
LYDUHWDWW JRGW QRN

e IDJOLJ VSHVLDOLVHULQJ NXQQH EOL VYHNNHW

e HQNHOWH YDU UHGG IRU n PLVWH "VLWW RPUNGH"

e XVLNNHUKHW RJ IU\NW UXQGW KYD VRP VNXOOH E
EODQW DYGHOLQJVGLUHNW{UHQH +YD VNXOOH O
WD P\H DY "OHGHURSSJDYHQH’

1RHQ DY GH VRP YDU BHWOX MMM W PRWWKBOHYGHV D)
PLVQi\HQ LNNH KDGGH PHG YDOJ DY RUJDQLVDVMRQV
PRW RJ IU\NW IRU HQGULQJ JHQHUHOW

'"HW KHYGHV RJVn DW GH \QJUH YDU PHVW SRVLWLYH
PHGDUEHLGHUH YDU PHURWHHSMWHO® S n' DWW GHU V WRRP H
RJ HUIDULQJ L DYGHOLQJHQH 3,$ KDU PHG IOHVW HO
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VDWW L OHGHUSRVLVMRQHU PHQV 6,$ KDU HQ PHJHW
WXUQRYHU

30DQHQH IRU RPRUJDQLVHULQJHQ NDSLWWHO  YLV?H
LOYROYHULQJ XQGHUYHLV %nGH IRUYHQWQLQJHU RJ
IRUVWnV RJ EHDUEHLGHV IRU n In WLO JRGH O{jVQLQJI
DOOH EOH LQYLWHUW WLO n NRPPH PHG V\QVSXQNWH
VDPOLQJ IRU 6,$ L IRUELQGHOWMOBWG IGRQE HMLQ/N BVYnW
EnGH QRHQ VRP YDU PRW RJ QRHQ VRP YDU IRU LQQIj
PHG VLQH VI\QVSXQNWHU L IRUEHUHGWH LQQOHJJ 'HV
WHPSHUDWXU PHQR®HW. NWHIVHWW Sn

4.2  Oppfatninger om egnethet i forhold til oppgavene

$YGHOLQJHQH L -' KDU VY UW IRUVNMHOOLJH W\SHU R
EHVNUHYHW 9DOJ DY RUJDQLVHULQJ RJ DUEHLGVIRUI
RJ GHWWH HU VS{iUVPHQHVRP W DXOHGIHYUGH COIHXYJ OjVQLQ.
DYGHOLQJHQH KDU YDOJW HU IRUVNMHOOLJ

'H DYGHOLQJHQH VRP KDU YDOJW WHDPRUJDQLVHULQ
JHOOHV IRU DOOH WUH HU DW GH KDU IOHUH XQGHUOL
GHUPHG HWDWVVW\ULQJVRSSJDYHU 6,% KDU P\H HQNt
VWRUH XWYLNOLQJV RJ XWE\JJLQJVSURVMHNWHU 5H
3,$ KDU XOLNH RSSJDYHU Sn IOHUH RPUNnGHU PHG VWI
'HW HU RJVn WLO WLGHU VAWMHGEGN SR MLOEAWH RSGH 6 U
VDNHU

'"HW RYHURUGQHWH VS{jUVPNOHW HU RP WHDPRUJDQLYV
VHOYVWHQGLJKHW WLO GHQ HQNHOWH PHGDUEHLGHU
GHU GHW LNNH Pn Y UH WYLO RP DQVYDUMOLQMHU RJ
VY UW Ki\W" '"HW HU QDWXUOLJ QRN XOLNH VIQVSXQN)
DYGHOLQJHQH L -'

6\QVSXQNWHQH VRP NRP RSS L LQWHUYMXHQH NDQ R
e ¢ Y UH VHNUHWDULDW IRU SROLWLVN OHGHOVH N
EUHGGHIRWW WHW NDQ Y UH XOLNDUWHWH IHOW VI
RJ VRP GHW HU Q{GYHQGLJ n VH L VDPPHQKHQJ IF
OiVQLQJHU
e 'HW HU PDQJH NRPSOLVHUWH VDNHU RJ GHSDUW F
NRPSHWDQVH HUIDULQJ RJ HNVSHUWLVH IRU n N
YXUGHUH NRQVHNYHQVHU DY XOLNH OjVQLQJHU
e 'HW Pn Y UH NOLQNHQGH NODUW KYHP VRP KDU D
VIVWHP VRP KDU XWYLNOHW VHJ PHG Kij\ JUDG DY
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4.3  Erfaringer i forhold til mal og forventninger

, GHWWHWHW QMHQJLY HUIDULQJHU RJ VIQVSXQNWHU
KDU HOOHU NDQ KD PHGYLUNHW WLO n Qn PnO RJ IRU

43.1 @kt kvalitet i oppgavelgsningen

'"HW HU XOLNH VI\QVSXQNWHU Sn RP NYDOMWNWHQ HU
DW GHQ HU EOLWW GnUOLJHUH 'H VRP PHQHU NYDOLYV
WLOOHJJHU DUEHLGVIRUPHQ YHG DW IOHUH PHG XOLN
LQQIDOOVYLQNHO UHQ IRU GHW 'HW HU RJVn NRPPH
OHGHOVH RP DW NYDOLWHWHQ Sn GHW DYGHOLQJHQH
VSHVLHOW EOLWW EHGUH RJ VANhUEDUKHWHQ HU EOLW!'

OHGDUEHLGHUXQGHUV{NHOVHQ YLVWH DW RJVn LQWH
DW NYDOLWHWHQ YDU EOLWW BPHGQWHH 6OQOBKKWHV W WVX\WWU W
IUD LQWHUYMXHQH YDU DW "NROOHJDYXUGHULQJ HU J
NMHQQVNDS WLO HQ VDN HQQ OHGHUQH + KDGGH LNN
OHQV DQGUH VLHU DW RUJDQLVHULQJHQ KDU JLWW PF
EHGUH SURGXNWHU

$QGUH WUHNNHU RJVn IUDP DW NYDOLWHWHQ Sn GHW
DYGHOLQJHQ HU EOLWW PHU UREXVW IRUGL IOHUH VH

'HW KDU NRPPHW V\QVSXQNWHU Sn SUREOHPHU PHG N
NYDOLWHWWYWINGH@QH LNNH IXQJHUWH JRGW QRN IjU V
GHSDUWHPHQWHW "'HW VNMHU IHLO PHQ GHWWH HU
$QVYDUHW IRU DW VDNHU VRP JnU XW DY DYGHOLQJH
VDPPH IRU DOOH DYGHOLQJHU L -'

, LOWKMYH PHG OHGHUH L LNNH WHDPRUJDQLVHUWH L
RP GH KDGGH PHUNHW QRHQ IRUVNMHOO Sn NYDOLWH
WHDPRUJDQLVHUWH DYGHOLQJHQH ,QJHQ VD DW GHQ
PRW PHQ DW GHW YDU YDQVNHOLJ n VL RP GHWWH VI

/IHGHUQH L DOOH GH WHDPRUJDQLVHUWH DYGHOLQJHC
IRUVNMHOOHU Sn GH HQNHOWH WHDP . YDOLWHWVVLN
JRGW QRN , QRHQ WHDP Vn VLWWHU GHQ HQNHOWH R
VIQHV n REVHUYHUH DW NROOHJDHU HU IRU VQLOOH H
SURGXNWHU (Q DQWDNHOVH GH VHOY KDGGH YDU DV
DXWRULWHW HQQ OHGHUH 2JVn IUD PHGDUEHLGHUH E
NRROOHU VRP GH YHW LNNH HU Vn NULWLVNH IRU n In

2)J VRP L DOOH RUJDQLVDVMRQHU SHNHV GHW Sn DW
KHQKROG WLO RSSI{OJLQJ VDPDUEHLG U\GGLJKHW R
PHGDUEHLGHUH EOLU VnSHQYDWMSIWHW B W G H "SIB\D\W U
NRPPXQLNDVMRQ XWHQ n I{jOJH LOQWHUQH VDNVEHKDQ
VWHG

4.3.2 Mer effektiv saksbehandling

'HW HU RJVn XOLNH VI\QVSXQNWHU Sn RP WHDPRUJDQL
HITHNWLYLWHWHQ
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'H VRP PHQHU DW BUHNWL EHWYYWPQHK GHWWH PHG DV
JMHQQRP OHGHOVHQ RJ DW GHW EDUH HU WR VDNVE}
XW 'HUPHG NDQ PHGDUEHLGHUH VSLOOH Sn KYHUDQG
VDNHU L HW WHDP 3URGXNVMRQHQ EOLU PHU HIIHNW
OHWWHUH n In VPNWLQJ XQQD 6DNVEHKDQGOLQJHQ H
NRPSOHNVLWHW /LJIJHWLGHQ KDU RJVn EOLWW PLQG!
VWRUW VHWW DOOWLG QRHQ L WHDPHW VRP WDU VDN

JOHUH WYLOHU Sn RP VDNVEHKDQGOLQJHQ KDU EOLW!'
JDQJHU n Y UH HQ EDODQVH PHOORP n EUXNH WHDPHYV
n WD HQ VDN L WHDPP{WHW PHQ GHW KDU HQ NRVWQ
PHQHU DW GHW LNNH NDQ VLHKDUYWODM WIGHNWW MW JMH
NYDOLWHWHQ

JOHUH DY OHGHUQH RJ PHGDUEHLGHUQH HU RSSWDWW
Sn XYHVHQWOLJH VDNHU HOOHU DW YLNWLJH VDNHU
WHDPHW RJ QRHQ JDQJHU HU GHW YDQVNHOLJ n In GI

4.3.3 @kt fleksibilitet og mindre sarbarhet

'HW HU VWRU HQLJKHW RP DW WHDPRUJDQLVHULQJ EL
VNUEDUKHW 'HW HU LPLGOHUWLG HU QRHQ IRUVNMHC
KHQKROG WLO KYRU VSHVLDOLVHUWH PHGDUEHLGHUH
RYHU IDJRPUNGHU *UDG DY IOHNVLELOLWHW KHQJHU
DYGHOLQJHQ PHQHU QRHOQ

, 6,$ KDU GHWWH Y UW VY UW YLNWLJ IRUGL GH KDU F
NRPPHU UDVNHUH LQQ L VDNHQH RJ HGN RYNMHWVLNW O
WHDPRUJDQLVHULQJ WLO DW DYGHOLQJHQ EOLU PLQC
(W XWVDJQ VRP HU GHNNHQGH IRU GHW OHGHUH RJ Pt
KDU XWWU\NW HU "'HQ DNXWWH VNnUEDUKHWHQ HU ER
WD RYHU KYLV HQ SHUVRQ HU ERUWH OHGDUEHLGHUL
PHU Sn WYHUV RJ GHW HU LNNH Vn PDQJH VNRWW PH{(
PHG VHNVMRQHQH PHQHU OHGHUH IUD GH WUH DYGHC
IOHUH NDQ VYDUH IRU KYHUD QGQHW VWO QY RPNGHW HU

'HW HU LPLGOHUWLG RJVn QRHQ VRP VWLOOHU VSjUV
WLO HQ "IDOVN WU\JJKHWVI{OHOVH" 1RHQ WHDP KDU
VWijUUH JUDG KD WDWW HQ HNVWUD VOij\lIH LQQ L WHD
iU HQ VDN JLNN XW '"HW HU KHOOHU LNNH EHVWDQGL
DOOH VSjUVPNO 1nU GHW HU IHULH Pn GHQ VRP HU W|

'HW EOH RJVn KHYGHW DW "WHDP JLU RJVn IOHNVLELC
OHG GHWWH IRUVWNnV DW GHW HU OHWWHUH n In XWQ\
RP LNNH GHQQH NDQ MREEH IXOOW XW RJ PHG DOOH \
IXQNVMRQVQHGVHWWLQJ

'HW VWLOOHV LPLGOHUWLG VS{UVPNnO RP IOHNVLELOL
HQ NXQQH WNOVSDMMHXW HD VDPPHQVHWQLQJHQ DY WH
SROLWLVN SULRULWHUWH RPUNGHU 7HDPHQH NDQ EQ
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'HW KDU LPLGOHUWLG Y UW PRWVWDQG IUD QRHQ PHC
WHDPVWUXNWXUHQ RJ WLOKjURIJKHWH @R WG XiOW NDHW W
GHWWH JnU OHWWHUH HWWHU KYHUW PHQ L 3,$ UHV>
SURVHVYV PHG EUHG PHGYLUNQLQJ WLO NXQ PLQGUH
PHU VSHVLDOLVHUW Sn LQGLYLGHU QRH VRP NDQ JL
YDQVNHOLJHUH n In PHGDUEHLGHUH WLO n GHNNH RS
XNMHQWH IRU GHP

(Q LOQWHUHVVDQW REVHUYDVMRQ IUD OHGHUH HU DW °
NDQ GHW Y UH YDQVNHOLJ IRU WHDPHW n IRUGHOH Gt
iQVNHW DW OHGHU DYJMjU GHWWH

JHGHUWHDPHQH RSSOHYHU HQ P\H VW{jUUH IOHNVLELC
HQQ L GHQ JDPOH RUJDQLVDVMRQVIRUPHQ 'H XWI\0O
KHOW DQQHQ PnWH HQQ IiU 6RP HQ VD “9L HU EOLW\
Pn VWHSSH LQQ IRU KYHUDQGUH RJ WD VDNHQH IRU K

4.3.4 Fremme helhetstenkning blant ledere og medarbeidere i
avdelingen og mellom avdelinger

¢ VW\UNH KHOKHWVIRUVWNHOVHQ RJ KHOKHWVWHQNQ
LQQHQ DYGHOLQJHQH YDU HQ YLNWLJ KHQVLNW PHG
DYGHOLQJHQH PHQHU DW KHOKHWVWHQNQLQJHQ HU E
VDPDUEHLG L DYGHOLQJHQH PHQ JUDGHQ DY VDPDUE

"%HGUH RJ EUHGHUH SHUWWMHNWLYR M & rH3H NIDDHUG®HNWHH U
DYGHOLQJHQH RJ PHGDUEHLGHUH PHQHU HQ KDU RSS!
HWWHUVRP GH VLWWHU L IOHUH WHDP KDU GH OHWW
DYGHOLQJHQ RJ VHU EHGUH KHOKHWHQ L DYGHOLQJH
VNXITHW RYHU DW HQ LNNH KDU NODUW n In WLO PHU

/I[HGHUQH PHQHU DW GH VRP OHGHUJUXSSH KDU RSSQr
KHOKHWOLJ VW\ULQJ DY DYGHOLQJHQ IRUGL GH XWI\C
VDNVRPUNGHUMBREGRQORELVIN IULJLWW WLG WLO n WHQ
YDQVNHOLJ nIn WLO L GHSDUWHPHQWHW ""HW HU LN
"'"HW HU GHWDOMHU YL PnY UH RSSWDWW DY~ 'HW SH
SROLWLVNH GDJVRUGH®@GHARB,¥RP VSHVLHOW JMH

4.3.4.1 Samarbeid innad i avdelingene

6DPDUEHLGHW LQQDG L DYGHOLQJHQH HU EOLWW P\H
PHOORP DYGHOLQJHQH 6SHVLHOW L 6,$ PHQ RJVn L ¢
PHGDUEHLGHUH DW VDPDUEHLGHW PHOORP PHGDUEHL
[ifOHOVHQ DY DW YL MREEHU L HQ VHNVMRQ DOOH VDF
PHU NRQNXUUDQVH PHOORP VHNVMRQHQH" VLHU HQ I
XWWU\NNHU VDPPH VI\QVSXQNW YHG n VL DW "WHDPRU
VNRWW GHW RRRCEODLVWWEHULYPDHQ HQQ iU RJ GH R
DYGHOLQJ" "7THDPVWUXNWXUHQ ELGUDU WLO HQ NXO\
KMHOSH KYHUDQGUH" VLHU HQ IUD 5%%$

, 3, $ HU LNNH GH YL VQDNNHW PHG OLNH VDPVWHPWH
liUWLO DW GHW MREEHV PHU Sn WYHUV L DYGHOLQJH
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HQNHOWH WHDP PHQ GHW KDU Y UW YDQVNHOLJHUH |
LQIRUPDVMRQ 1RHQ DY PHGDUEHLGHUQH HU RJVn RS
EHKRYHW IRU n In NREOHW EHGUH LQIRUPDVMRQ IUD
EXGVMHWWSURVHVVHQ

4.3.4.2 Samhandling pa tvers mellom avdelinger

6WiUUH JUDG DY KHOKHWVWHQNQLQJ L KHOH GHSDUW
DYGHOLQJHQH NXQQH Y UW jQVNHOLJ VRP HQ LQGLUI
'HW HU LPLGOHUWLG In VRP PHQHU DW WHDPRUJDQLYV
'HSDUWHPHQWHW KDU HW XWUROLJ EUHGW VDNVIHOW
VHJ VHOY" KHYGHV GHW IUD HQ DY OHGHUQH 'HW HU
OHQV DQGMWPVKHOKHW HU GHSDUWHPHQWHW EOLWW
VNRWW

'HU GHW HU RYHUODSS IXQJHUHU GHW EHGUH RJ GHW
VDPDUEHLG Sn WYHUV 7LOWDN IRU EHGUH LQIRUPDVI
NRQIOLNWNDIHHU UXVNDIpHU VNDO ELGUD WLO GHW
WHDP Sn WYHUV DY DYGHOLQJHU PHQ HQ KDU LNNH O
GHW QRHQ WYHUUJNHQGH DUEHLGVJUXSSHU

1RHQ PHQHU DW WHDP KDU JMRUW DW IRON HU PHU Q)
GHWWH RJVn PHGI{jUHU DW HQ HU Q\VJMHUULJ Sn DQG
GHU GHW HU W\GHOLJH JUHQVHIODWHU PHOORP VDNV
QiGYHQGLJ PHG PHU "SNnWYXQJHW ™ VDPDUEHLG

4.3.5 Medarbeiderskap utvikles og gir gkt motivasjon,
ansvarliggjering, selv stendiggjaring

)UD LQWHUYMXHQH PHG OHGHUQH VDPOLQJHQH PHG
PHGDUEHLGHUQH HU GHW W\GHOLJ DW PDQJH RSSOH)
PHGYLUNHW WLO {NW PRWLYDVMRQ DQVYDUOLJJIJM UL
VWHUNHUH UVRQOLRIXMHYLNOLQJ .DUULHUHSUREOHPI

cJL RJIn PHU DQVYDU RJ VHOYVWHQGLJKHW RSSOHY
RJ PHGDUEHLGHUH PHQ DEVROXWW SRVLWLYW (Q OF
YLNWPHh JL PHGDUEHLGHUH PDVVH DY GHWWH IRU DW
KHOW DQGUH NUDY WLO HQ VDNVEHKDQGOHU L HQ VO
PHGDUEHLGHUVLGHQ EOH GHW VDJW DW "PHGDUEHLG]

n LQAYROYHUH 9L KDU EOLWW IOLQNHUH PHQ YL NDQ

'HW EOH QHYQW HQ UHNNH SRVLWLYH HIITHNWHU Sn XV
EnGH IUD OHGHUH RJ PHGDUEHLGHUH
e $QVYDUOLJIJM{ULQJHQ JM{U QRH PHG GH DQVDWW
YLOOLJH WLO n WD XWIRUGULQJHQH 'H I{OHU VH.
VHOYVWHQGLJH RJ HU PLQGUH UHGGH IRU n WD D
e OHGDUEHLGHUUROOHQ KDU INWW HW OijlW IRU PDQ
DQVYDU
e OHGDUEHLGHUQH WULYHV EHGUH
e ‘NW PRWLYDVMRQ
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ynU EUHG NRPSHWDQVH HU PHG Sn PDQJH WHDP F
7UHQLQJ L n SUGIQEBA@HWHVRA IRUD
Y)DJIHOOHVVNDS VRP JM{jU DW GHW HU OHWWHUH n
*LU VHOYVWHQGLJKHW RJ DQVYDU = YL KDU InWW
PHGDUEHLGHUH VRP KDU O UW VHJ n VYiPPH’

*LU GHODNWLJKHW LQQIO\WHOVH RJ WLOOLW

0\H DQVYDU WLOOLW VWRU IULKHWVJUDG WLO V
JHWWHUH n VNLIWH IDJOLJ W\QJGHSXQNW

(U NUHYHQGH RJ VWLOOHU NUDY WLO GHQ HQNHO
/ UHU KYRUGDQ HQ NDQ EUXNH GHW EHVWH DY KY
(QNOHUH n EOL NMHQW PHG DQGUH QnU HQ HU Q\
PHGDUEHLGHUH L DYGHOLQJHQ

,NNH QRH VWDWXVKLHUDUNL RJVn GH VRP HU IHL
e )NU EUXNW Vn VWRUHPRIOVREP RY MHILVHOYQJI n Y L
DY On SULRULWHUH VHOY Y UH W\GHOLJ Sn UROC
XOLNH UROOHU

6HOY RP GHW MHYQW RYHU HU PDQJH VRP PHQHU DW |
JHYLQVWHQH DY WHDPRUJDQLVHULQJ Vn HU GHW RJV
RJ XWIRUGULQJHU

3HUVRQOLJKHW RJ LQGLYLGXHOOH IRUVNMHOOHU NDC
GH LQWHUHVVDQWH VDNHQH VNDO IRUGHOHV $QGUH
PHOGHU VHJ XW RJVn L GHWWH V\VWHPHW 'HUVRP W}
QRHQ OHGHUH DW GH JULSHU LQQ IRU n VLNUH HQ PH
KHQKROG WLO XWYLNOLQJHQ DY GHQ HQNHOWH RJ UL
“'"HW n EHP\QGLJJM{jUH PHGDUEHLGHUQH KDU LNNH VO
9L VHU DW PHGDUEHLGHUH HU WU\JJKHWVViNHQGH RJ
DUEHLGVRSSJDYHU +HU EXUGHNYIUD HQ DV IOHHGHU @B
'"HWWH LQQHE UHU LPLGOHUWLG GLOHPPD PHOORP Sn
VHOYVWHQGLJKHW RJ Sn GHQ DQGUH VLGHQ EHKRYH)
LGgHQ RP n In WLO VWjUUH EUHGGH RJ IOHNVLELOLWI

%DODQVHQ PHOORP n VWSHNVH DOIMWIIBDOQ LMW HHQV RMHP D
NRPPHW IUDP L LOWHUYMXHQH -HYQW RYHU ELGUDU
EUHGGHNRPSHWDQVH RJ GHUPHG XWYLNOH JHQHUDOL
VRP HW SUREOHP IRU GHQ HQNHOWH PNWGDOEWYWHGHU IF
VHJ RSSOHYHV VRP PLQGUH 'HW HU LPLGOHUWLG OH(
IRUEDXVHW RYHU JUDGHQ DY VSHVLDOLVHULQJ QRH"

4.4 Lederrollen

/JHGHUQH L GH WHDPRUJDQLVHUWH DYGHOLQJHQH HU
VIQVSXQNWHU Sn XWYLNOLQJ RJ XWijYHOVH DY OHGHL
RJ HUIDULQJHU VRP HU JMRUW XQGHU YHLVY OHGDUEH
RJVn PDQJH VI\QVSXQNWHU RJ IRUYHQWQLQJHU WLO O

441 Lederteamet

, GH WUH WHDPRUJD Q IOHGHNUH) B WHOWOQRE® W DHNWW DY C
IXQNVMRQVPNWH RJ GHW HU RJVn VDWW LQQ HQ GHO
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(W JMHQQRPJNHQGH IXQQ HU DW OHGHUQH VHOY V\QV
VDPOHW VHOY RP GHW RJVn IRU OMGHRINVWDREBHW NDQ
VDPPHQ (W DY OHGHUWHDPHQH PHQHU DW GH KDU In)
'H HU EOLWW PLQGUH VNnUEDUH RJ NDQ GXEOHUH KYHL

2SSOHYHOVHQ DY RJ HUIDULQJHQ PHG n E\WWH RJ In I
PDQJH RSSWDWW DY 'H Pn VH IDJRPUNGHQH Sn HQ Q\
LQWHUHVVDQW $0OOH OHGHUH Qn VNDO EU\ VHJ RP DC
KHOKHWHQ PHQ VRP GH VLHU "GHW NRPPHU LNNH DY
RYHUEOLNN RJ PHQHU DW GHW HU OHWWHUH n RULHQ'
YDQVNHOLJHUH n "JUR IDVW Sn HW IULPHUNH"

/I[HGHUQH WYLQJHV L VWjUUH JUDG WLO n VH KHOKHW
OHGHUJUXSSHQ VNXOOH EOL PHU VWUDWHJLVN HU VE
OHGHUQH XWWU\NWH DW GXWDBDUN®HYHROPHQ Rd UWGE
(Q XWWU\NWH GHW VOLN "/HGHUJUXSSHQ KDU JnWW I
PHQ YL WDU LNNH XW SRWHQVLDOHW 9L Pn In PHU IH
VDNHQH PHQ YL WDU Sn GHP PHG G/HW EDNWHSSHW V

4.4.2 Endring og utfordringer i lederrollen

/IHGHUROOHQ RSSOHYHV VRP DQQHUOHGHYV RJ LNNH F
XWWU\NWH GHW Sn IjOJHQGH PnWH "(Q OjVHUH RUJDC
IRUP IRU OHGHOVH 9L Pn Y UH Sn O&OIHUW R KGHIH W
WUDGLVMRQHOOH OHGHU Pn Qn Y UH Sn DOOH QLYnHI
VNXOOH In PHU WLG IRUGL IOHUH OHGHURSSJDYHU EC
OHGHUH RJ PHGDUEHLGHUH KDU IRUWDOW DW GHW E(
VNXOOH GULYH PHG" "1nU WHBRPMH@H NHW \EW KRIYH I RO O
OHGHOVH" VNDO QRHQ KD XWMW®HWIROO®WH KDW EC NW
HQGUHW PHQ YL Pn EUXNH WLG Sn GHW n Y UH OHGHL

‘"HW HU NUHYHQGH n XWRBHPHHOMGEHDORQUWHQHRPHOOR
OHGHUHQ VNDO IiOJH RSS WHDP RJ VDNHU RJ KYRU P\
RP n WD NRQWDNW "(WWHUVS{jUVHOVVW\UW OHGHOVF
VXSSOHUW PHG "SnG\WWHW OHGYIOVM "~ 1 QUXWWNDD\ NG H
Y UH WLOVWHGH RJ QnU VNDO GX LNNH GHW GH GDJG
W\GHOLJHUH )DOOJUXYHU Sn UDSSRUWHULQJVOLQMH
DYYLNVUDSSRUWHULQJHQ ~ )UDY UHW DY OHGHOVH R
EHJ\QQH 'MMGEOH IRUWDOW RP WLOIHOOHU KYRU OHG|
WHDPP{WHQH PHQ 'YL KDU PRGQHW JDQVNH P\H™ *MF
QRHQ DY OHGHUQH DW KYRUGDQ GH IRUKROGHU VHJ \
"+MHPPHDHOWQHQ HU RYHU ™ )OKWRAN LHNWD R SSSWEHUW NCDYS H V
Y UH 'NRQJH DY HW IDJIHOW"™ WLO n XWYLNOH OHGHUF

, YnU NDUWOHJJLQJ NRP GHW IUDP DW PHGDUEHLGHUC(
HQGUHV RJ DW GH KDU VWRUH IRUYHQWQLQJHU WLO (
OHGHOVHMHD DRI GIHW HU RIJVnNn QRHQ NULWLVNH XW\
e /HGHOWH IRUVWNn DW GHW HU n HQGUH VWLO DWIH
e 'HSULPHUHQGH n VH DW LNNH OHGHUQH NODUHU n



'LUHNWRUDWHW IRU IRUYDOWQLQJ RJ ,.7 ',), UDSSRUW

e (QGULQJHU NDQ JMjUHV PHQ HU LNNH KHOW VLN
VRP HHHUNUXWWHUW IUD GHQ KLHUDUNLVNH RUJDQL

OHGDUEHLGHUQH KDGGH RJVn PDQJH VIQVSXQNWHU S
WHDPHW RJ OHGHUQH RJ GHP VHOY VRP PHGDUEHLGH

'"HW HU YLNWLJ n XQGHUVWUHNH DW EnGH OHGHUQH V
OHGHUUROOHQ XW{YHV VY UW IRUVNMHOOLJ EnGH L C
LQQHQIRU GHQ HQNHOWH DYGHOLQJ 'HWWH NDQ EnGl|
RSSJDYHU PHQ NDQVNMH YHO Vn P\H PHG GHQ HQNHC
NRQWUROO (Q OHGHU VD “9L HU RJVn XOLNH VRP OH
IRUVNMHOOHU Sn EHKRY IRU NRQWUROO"~ (Q DQQHQ \
SDVVHU LNNH IRU NRQWUROOIUHDNHU ~

4.4.3 Oversikt og kontroll

/IHGHUQHYVY PXOLJKHW WLO n KD RYHUVLNW RJ NRQWUF
RSSWDWW DY L VWjUUH RJ PLQGUH JUDG 'HW HU XOL
RJ OHGHUQH EUXNHU XOLNH PHNDQLVPHU IRU n VLNUL

, 6,$ RJ 5%%$ HU KRYHGUHJHOHQ DW SRVWHQ JnU IUD L
IRUGHOHV , 3,$ IRUGHOHV SRVWHQ DY OHGHUQH (WL
VDNHQ

OHGDUEHLGHUQH KDU INWW RJ I{OHU DW GH KDU InWW
"GH VRP KDU YXQQHW PHVW HU VDNVEHKDQGOHUQH R
DYGHOLQHMIBH RISSWHYHU DW GHW HU YDQVNHOLJHUH
DW GH QRHQ JDQJHU EOLU QHUY{VH RJ VNXOOH {QVN}
GHWWH NDQ JL EHGUH RYHUVLNW ‘9L NDQ ULVLNHUH
EDNOHQJV  LQQ L VDNHQ" VRP HQ XWWU\NWH GHW (C
OHGHU" $W KDQ LNNH KDU RYHUVLNW .UHYHU PHU DY
OHGHUH SDVVHU GHWWH IRU DQGUH HU GHW YDQVNH
NRQWUROO RJ QHYQWH HNVHPSOHU Sn GHWWH

$QGUH OHGHUH GHULPRW PHQHU DW OHGHOVHQV IRU
YHVHQWOLJ HOHPHQW L VHOYVWHQGLJKHWHQ /HGHUC(
DQVYDU DW UXWLQHU IXQJHUHU RJ GH Pn KHOOHU E
WLOVWUHNNHOLJ RYHUVLNW

OHGDUEHLGHUQH VHOY XWWU\NNHU DW SROLWLVN YL
VHU Sn VDNHQ RJ JMHQQRP GLVNXVMRQ L WHDPHW 'H
wWLO DQVDWWH PHG OHQJUH IDUWVWLG RJ HUIDULQJ °

OHNDQLVPHU IRU W WRUNNRHOQRWUIHRIO/Q N D U

¢ /HGHUHQV GHOWDNHOVH Sn WHDPP{WHQH JLU PXC
KYD GH KROGHU Sn PHG RJ DUEHLGVSUHVVHW

e %BUXNH 'RFXOLYH DNWLYW IRU n In RYHUVLNW RYF
5%% RJ 6,%

e 9 UH VWUHQJ Sn DW PHGDUEHLGHUQH WHDPHQH
VNULYH PHUNQDGHU WLO VDNHQ IRU n LQIRUPHUH
RJ JMRUW
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e 6LNUH DW PHGDUEHLGHUQH XWYLNOHU I{OHOVHQ
WDV WLO OHGHU (Q NRPPHQWDU IUD HQ DY OHGH
G\NWHJIRWW XWYLNOHW GHQQH I{OHOVHQ DY QnuU
QnU VDNHQ VNDO YLGHUH WLO VMHIHQ’

e ¢cSHQ GjU Y UH WLOVWHGH RJ KD JRG NRPPXQLNEL

4.4.4 Forventninger om lederes tilgjengelighet, prioriteringer og
forutsigbarhet

/JHGHUQH RSSOHYHU DW GHW KDU Y UW RJ HU NUHYHQ
PHOORP KYRU P\H RJ QnU GH VNDO Y UH WLOVWHGH S
JULSH LQQ RJ VW\UH 'HW HU ULNWLJ QRN QRHQ PHGD
WHDPHWY VHOYVWHQGLJKHW RJ L NMNHP{IMYNHUVRPHGH U
iQVNHU

. PHU NRQWDNW RJ RSSI{0JLQJ

. W\GHOLJHUH SULRULWHULQJHU RJ NODUHUH IRUY
. VWiUUH JUDG DY IRUXWVLJEDUKHW

1nU GHW JMHOGHU NDSDVLWHW RJ WLOJMHQJHOLJKH\
VRP HU GHQ VW{jUVWH DYGHOLQJHQ PHQ VRP RJVn KL
VDNVIRUGHOLQJHQ HQQ L GH DQGUH DYGHOLQJHQH
NQDSSKHWVJRGH’ VLHU QRHQ , 3,$ HU GHW RJVn IOH
HW OHGHUQLYn HU ERUWH JMHQQRP HWDEOHULQJHQ
DYGHOLQJ PHQHEHRKRY DRVW GOIMUHUOHGHUH 'HW HU LP
Q\WW OHGHUQLYn PHGDUEHLGHUQH PHQHU GH KDU EF
KDU IXOOPDNWHU

$YGHOLQJHQH HWWHUO\VHU PHU RJ JMHUQH PHU MHY
DYCHWIOHGHOVHQ RJ WHDPHQH '"HWWH NQ\WWHV RJV
VWA\ULQJIJVVLIQDOHU RJ IRUYHQWQLQJHU WLO WHDPHC
IRUVWnNnHOVH DY KYRUGDQ WHDP RJ OHGHU IDJOHGHU
VDPPHQ" VLHV GHW 'HW $SMNHRVUVGHGHIOOW QnlE WHKRY
IXQIJHUHU IRU HNVHPSHO YHG DYYLNVKnNQGWHULQJ

‘"HW IRUYHQWHY RJVNn DW OHGHOVHQ Pn Y UH W\GHOLJ
IRU HQ VDN RJ QnU GH YLO HOOHU VHU HW EHKRY IRU
IRUXWVLIJEDMW RBBOHY KW DW YL JnU XW RJ LQQ DY W
SOXWVHOLJ NRPPHU HQ OHGHU LQQ RJ GHWDOMVW\UH

‘HW IRUYHQWHYV RIJIVNn DW OHGHUH VNDO L VWHUNHUH .
"/THGHUWHDPHW HYQHU LNNH n Jn WXQJW LQQ L GHW V
SULRULWHUH EOLU SUHVVHW QHG L GHW HQNHOWH Wt
OHGHURSSJDYH 'HWWH HU IRU GnUOLJ ", 3,$ GHU DY
IRUGHOHU VDNHU HU GHWWH HW PLQGUH SUREOHP

ODQJH PHGDUEHLGHWWHW EQKBYCHW W\GHOLJKHW QnU
SULRULWHULQJHU RJ UHVVXUVIRUGHOLQJ OHQ VDPWL
PHGDUEHLGHUQH DY DW GHQ HQNHOWH Pn WD DQVYDL
OHGHUQH LNNH KDU RYHUVLNWHQ RYHU KYRU P\H GHC(
GHUIRU DW EDOOHQ NDVWHV WLOEDNH WLO GHQ HQNE
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WHDPHQH Pn SULRULWHUHY EOLU GHW RSS WLO RVV
NUHYHU VDPKDQGOLQJ PHOORP OHGHU RJ WHDP LOO X
HU HQ OHGHUV DQVYDU n SULRULWHUH VSHVLHOW Qn
DYKHQJLJ DY DW WHDPHQH EULQJHU VDNHQH RSS /HG
ILQQH XW KYD VODJV VDNHU VRP HU L WHDPHQH PHQ
DQVYDUHW IRU n EULQJH YLNWLJH VDNHU RSS’° 3n GH
“'"HW HU OHWWHUH IRU HQ OHGHU HQQ HQ VDNVEHKDQ
HU YDQVNHOLJ n In XWIjUW IOHUH ODQJVLNWLJH RSSJ
WUHNNH LQQ OHGHUH VRP NDQ VL QRH RP KYD VRP HL

4.45 Rollene som faglig leder og personalleder

+YHU DYGHOLQJVGLUHNW ;U L GH WHDPRUJDQLVHUWH
QRHQ WHDP RJ SHUVRQDODQVYDU IRU HW DQWDOO PH
Y UH NODUW KYLONHOMUDKBE KFG'HH&DPRVYDHUHW IRU Pl
RJ EijU VNLIWH IRU n VLNUH KHOKHW RJ IOHNVLELOLW
Y UH WU\JJ Snh DW HQ OHGHU KDU SHUVRQDODQVYDUH
DUEHLGVRPUNGHU IRU PHGDUEHLGHUHQ HOOHU OHGH!
PHQ EnGH OHGHUH RJ PHGDUEHLGHUH KDU SHNW Sn Q

'HQ HQNHOWH DYGHOLQJVGLUHNW U NDQ KD SHUVRQD
LNNH KDU RSSJDYHU LQQHQIRU KDQV HOOHU KHQQHV
WLOK{UHU WHDP XQGHU HQ DQQHQ IDJOLJ OHGHU 'HW
OLWH JUXQQODJ WLO n YXUGHUH PHGDUEHLGHUHQV |1
EHW\GQLQJ YHG OjQQVMXVWHULQJHU 'HW IRUXWVHW
XWYHNVOHU LQIRUPDVMRQ I{jU PHGDUEHLGHUVDPWDO
OiQQVIRUKDQGOLQJHU 1RHQ KDU RJVn PHQW DW OHG
PHG Sn PHGDUEHLGHUVDPWDOH

(Q EHN\PULQJ IjU RPRUJDQLVHULQJ WLO WHDP YDU DV
XV\QOLJH IRU OHGHUQH 'HW HU IUHPGHOHV HQ YLVV
PHQHU DW PHGDUEHLGHUQH HU EOLWW PHU V\QOLJH
JMHQQRP SHUVRQDODQVYDUHW 'HQ HQNHOWH EOLU F
RJ GHW DQVYDU GHQ HQN HROHNHNVW DRJ \Ln\\DHD BSHHW KQ G-
VI\QOLJ DW DYGHOLQJVOHGHUH YXUGHUHU PHGDUEHLC
WHDPRUJDQLVHULQJ

(Q DY DYGHOLQJHQH KDU RJVn HUIDUW DW PHGDUEHL(
IDJOLJ OHGHU GH VHOY YLO KD 'HW HU RJVn QHYQW
WLO GHQ OHGHU GH PHQHU HU HQNOHVW n KnQGWHUH
PHGDUEHLGHUKROG YLO HQ KHOOHU VL DW HQ YHOJH
VNM UHU L JMHQQRP~ HOOHU DW PHGDUEWN®RRUH KDU
HU PHVW WLOJMHQJHOLJ QnU GHW KDVWHU )UD PHGTLC
IRUYHQWQLQJHU RP GHQQH W\SH IOHNVLELOLWHW /H
VSLOOHUHJOHU IRU n KNQGWHUH VOLNH VLWXDVMRQH

%DODQVHQ PHOORP RJ RSSPHUNVRPKHW Sn KHQKROG
SHUVRQDOOHGHUUROOHQ HU HW WHPD VRP QRHQ PH
"3HUVRQDOEHKDQGOLQJ RJ GHW n WD YDUH Sn IRON H
IRU P\H VDNVEHKDQGOLQJ RJ IRU OLWH SHUVRQDOEH|
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4.5 Teamenes funksjonsmate

'HW HU WIKWHDPY GH WUH DYGHOLQJHQH RJ GHW HU
WHDPHQH IXQJHUHU PHU HOOHU PLQGUH EUD 'HW HU
OHGHUQHV RJ PHGDUEHLGHUQHY VIQVSXQNWHU Sn KY
HOOHU LNNH , NDUWOHQVLWQUEaQ YDUHSNW IO RVE R GHRU |
VLGHQH YHG WHDPDUEHLGHW QnU YL WRN RSS WHDPH
XQGHUVWUHNH DW GHWWH YDU PHU HW XWWU\NN IRU
IRUEHGULQJVSXQNWHU HQQ DW GHW YDU QRHQ NULW
VnGDQ

'"HW HU YDQVNHOLJ n VL KYD VRP PHGYLUNHU WLO IXC
NDUWOHJILQIJHQ QHYQHYV EnGH W\SH RSSJDYHU RJ LN
RSSIDYHVDPPHQVHWQLQJHQ SHUVRQVDPPHQVHWQLQ
GHOWDNHUQH NXOWXU RJ IRUKROGHW PHOORP WHDP
2SSIJIDYHVDPPHQVHWQLQJ PHQHU PDQJH HU YLNWLJ 'l
PHOORP RSSJDYHQH RJ IRU VYDN DYKHQJLJKHW PHOO
8wvDJQ VRP LOOXVWUHUHU GHWWH HU
e "6WRUH WHDP PHG EUHG RSSIJIDYHSRUWHI{OMH HU
IXQJHUH"
e "'HPLQVWH WHDPHQH IXQJHUHU EHVW L WHDP VR
VDNHU HU GHW YDQVNHOLJ n In HW HLHUIRUKROG
e "+YRUGDQ YL VNDO RUJDQLVHUH RSSJDYHQH L HW
+HQJHU LNNH RSSIJDYHSRUWHI{OMHQ VDPPHQ HU
KYRUGDQ WHDPHW IXQJHUHU 2SSJDYHDYKHQJLJK
DYJMjUHQGH"

451 Hva brukes teamene til?

'HW HU RJVn IRUVNMHOOHU PHOORP DYGHOLQJHQH RJ
DYGHOLQJ L IRUKROG WLO KYD WH D MHVD FEHM \NHDWQ W L O
EUXNHV Sn
e n OjVH VDNHU L WHDPHW
e n EUXNH WHDPHW IRU n In EHO\WW VDNHQ IUD XOL
nY UH HQ DUHQD IRU LQIRUPDVMRQVVSUHGQLQJ

S9LNWLJH LQWHUQH HITHNWHU DY GHWWH HU IRU HNVH
XWQ\WWLQJ PRWLYDVMRQ SHUVRQOLJ XWYLNOLQJ R

O0DQJH RSSOHYHU GHW VRP NUHYHQGH n In NODUKHW
EUXNHV 1RHQ V\QV DW 'VPnWW RJ VWRUW WDV LQQ
"JRON MREEHU VRP |IijU” PHG VLQH VDNHU 6RP HQ IDJI
“'"HW HU HQ PLVIRUVWnHOVH DW DOOH VNDO JMijUH DO
XWWU\NWH DW "IRU GH WHDPHQH VRP IXQJHUHU EHVW
VDNHU VRP VNDO LQQ°

(W HNVHPSHO Sn DW HQ VHU WHDPHW VRP HQ VDPDUE
EHPHUNQLQJ IUD HQ OHGHU "'"HW YHVHQWOLJH HU VD
RJ DW GH EUXNHU NRPSHWDQVHQ VLQ NRPSOHPHQW L
LNNH HU LNNH Vn YLNWLJ -HJ HU RSSWDWW DY DW P
9L Pn LNNHNRWWWWRMHRYSOHYH DW GHQ HQNHOWH KHJ
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WHDPVWUXNWXUHQ NDQ ELGUD WLO GHW Vn HU GHW
VNMHGG’

1nU VDNHU VRP L 3, IRUGHOHV L VWjUUH JUDG Sn VL
DYGHOLQJHQH YLO GHW Y UH RSS WLO GHQ HQNHOW
GLVNXVMRQ L WHDPHW HOOHU LNNH 3n RPUNGHU PHG
HOOHU WR PHG GLVVH RJ GH Pn VHOY EHVWHPPH RP
LQQ L WHDPHW IRU GLVNXVMRQ

1RHQ RSSOHYHU DW PHGDUEHLGHUUROOHQ HU XNODU
KHQKROGVYLVY GHQ HQNHOWHY RJ WHDPHWYV DQVYDU"
KYD GH NDQ JMijUH Sn HJHQKnQG RJ KYD VRP EjU RSS
IRUNODULQJ Sn DW UROOHQ HU XNODU IRUGL DYGHOL
OLQMHRUJDQLVHULQJ’

(Q LQOWHUHVVDQW XWIRUGULQJ HU NQ\WWHW WLO NXC
"JRUGHOHQ PHG IODW NRPSHWDQVHIO\W P{WHU HQ XW
LNNH EOLUWGGMB/R\O-HWHG n VDPOH NRPSHWDQVH Sn WRS
PHGDUEHLGHUH UDSSRUWHUHU RP DW VDNHU NDQ EH!
O{VQLQJHU HOOHU NXQQVNDS HU EUXNW HOOHU XWQ\
ODJH HOOHU GHGLNHUH DW QRHQ KDU HW V UVNLOW |
DYGHOLQJHU XDYKHQJLJ DY WHDPRUJDQLVHULQJ P{jWt
RYHU VDNHU VRP HU DNWXHOOH L GDJ KYRU GH OI
3$$ KDU WDWW LQLWLDWLY WLO n HWDEOHUH HQ NXQ
VIVWHP IRU KHOH -

4.5.2 Prioritering og overblikk i teamene og for medarbeidere

SULRULWHULQJ DY VDNHU RJ UHVVXUVIRUGHOLQJ HU
XVLNNHUKHW RP HQ PDNWHU n SULRULWHUH JRGW QR
DUEHLGVSODQHU KDQGOLQJVSODQHU IRU WHDPHQH

JMjUHV L OjSHW DY nUHW RJ GHW EOLU UDSSRUWHUYV
+RYHGW\QJGHQ DY VDNHU NRPPHU LPLGOHUWLG WLO |
WUH DYGHOLQJHQH VLHU DW GHW HU IRUYHQWHW DW
GH KDU WLOVWUHNNHOLJH RYHURUGQHW IRUVWNHOVH
XVLNNHUKHW Sn RP GH DOOWLG MREEHU PHG GH YLNYV
DNWLYLWHW IUD OHGHUQH /HGHUQH HU RIWH LPSRQF
RIJVn XVUIHNUH Sn RP HQ NODUHU n VNLOOH PHOORP YL
VDNHU

(WDQQHW WHPD VRP RSSWRN PHGDUEHLGHUQH YDU
WHDPHQH OHGDUEHLGHUH IRUWDOWH RP HSLVRGHU K
WLGVSXQNW IRU n DYYLNOH WHDPP{iWHQH HOOHU DW
"HW NXQQH UHVXOWHUH L DW VDNHU VRP HIHQWOLJ V
EOH EHKDQGOHW L VDPDUEHLG PHOORP WR SHUVRQH!I

4.5.3 Utfordringer og utvikling av teamets funksjonsmate

'"HW HU XWWUHWWWRO YCH/Q WIHPPHQH VHOY VNDO DUEHL
IXQNVMRQVPnWH ODQGDWHU RJ VSLOOHUHJOHU VNDC
LQQWU\NN IUD NDUWOHJIJLQJHQ HU DW GHWWH L XOLN
HU QRH XOLN SUDNVLV L GH WUH DYGHOLQJHQH
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454 Teamkoordinatorrollen

$0O0OH SNSHNWH DW WHDPNRRUGLQDWRUHQV UROOH H!
GHQ EOLU XW;iYG RJ KYD VRP IRUYHQWHYV DY WHDPNR!
PDQJH RSSOHYHU GHWWH VRP HQ YDQVNHOLJ UROOH
Y UH WHDPNRRUGLQDWRU 'HW HU KHOOHU HQ WHQGH
VRP InU GHQQH IXQNVMRQHQ PHQ GHWWH YDULHUHU
)XQNVMRQVWLGHQ HU Sn PnQHGHU L 5%$ GHWWH V\
IRU NRUW WLG

.RRUGLQDWRUHQH KDU DQVYDUHW IRU n NDOOH LQQ V
Sn DW GHW EOLU UDSSRUWHUW RO OUDP & D QIGO0 L KH/GK
RJ ViUJH IRU UDSSRUWHULQJ IUD VDNHU VRP HU WLO(
DQVYDUHW ORUVDNHIGL 6,3 RJ 5%% PHQ LQJHQ P\QGL.
XQGHUVWUHNHU %HJJH DYGHOLQJHQH IRUWDOWH RP
WHDPNRRUGLQDWRU VHOY WRN VDNRIHQKWHWD R EIHQ YL
HQLJH RP KYRUGDQ VDNHU VNDO IRUGHOHV RJ HWWH
VHWW RSS WLO WHDPNRRUGLQDWRU *MHQQRP NDUWC
IRUYHQWQLQJHU WLO NRRUGLQDWRUHQH RJ GHW YLL
IXQNVMRQVPNnWH EOLU ODJW Sn GHP

‘HW HU VSHVLHOW P HR®DKIEW UG WWQKWWUSNW IRU DW G|
IRU XNODU '"HWWH HU LNNH NRPPHW Vn NODUW WLO X
6,$ HU GHW ODJW YHNW Sn n DYNODUH UROOHQ EODQ\
IDJDQVYDUOLJ OHGHUH RJ WHDORNRRWUGDQLNWRUMHEHU ¢
RSS $YWURSSHQGH RJ SnWURSSHQGH WHDPNRRUGLQ
DYGHOLQJVGLUHNW{jU YHG VNLIWH VOLN DW GHQQH I
RJ KYRUGDQ VDNHU SULRULWHUHYV

455 Samarbeidet i teamet

)UD DOOH WUH WMBRARUQDAUVHWWEHW ODJW YHNW Sn
DY PDQJH n Y UH YLNWLJ IRU XWYLNOLQJHQ DY HW JR
PHU NOLNNHWH iU WHDPRUJDQLVHULQJHQ  EOH GHW
WHDPRUJDQLVHULQJHQ EnGH KDU ELGUDWW WLO UDVI
PHGDUEHLGHUQH RJ IRU DUEHLGVPLOM{HW )OHUH IU
VDPPHQ RJ DW GHW HU WU\JW n Y UH L WHDPHW 'H K
WLONQ\WQLQJ

6DPWLGLJ YDU IOHUH PHGDUEHLIYGHUMVWRR W HGH&® H XVL
DUEHLGWROMWMOMY RN IHOOHVVNDS KDGGH EOLWW SnYLUI
'HW NDQ OLNH JMHUQH VN\OGHVY DYGHOLQJVNXOWXUH

6HOY RP P\H SRVLWLYW HU NRPPHW IUDP KDU EnGH O
SHNW Sn XWIRUGULQJHU NQ\WWHW WLO VDPDUEHLGH!
VLGHQH ,QWHUHVVDQWH XWVDJQ IUD NDUWOHJJLQJH
e 6WRUH IRUGHOHU PHG WHDP HU DW DOW EOLU W
GHW EOLU NRQIOLNWHU PHOORP SHUVRQHU L HW

Qn HWWHU DW YL EOH WHDPRUJDQLVHUW"
e 'HU KYRU PDQ KDU XWIRUGULQJHU YLOOH PDQ K
+iUWH DW PDQ PnWWH EUXNH PHU WLG Sn NRQIOL
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+YRUIRU RULHQWHUHU YL RVV PRW HQ RUJDQLVD)
YDQOLJHUH""

e "7HDP IRUGUHU PHQQHWMWWILNVRP HU OLWW Q\VJ

e "1RHQ HU "VOHHSLQJ SDUWQHUV" GHW VHU YL YH
QRHQ P{QVWHU 1RHQ PHGDUEHLGHUH HU DOGUL
GH WDU LNNH IOHUH VDNHU HQQ GH Pn PHQ GHW
VHU GHW~

e 9L Pn EU\WH Sn EHJUHSHQH PHQLQJVIXOOKHW VI
NRQWHNVW EHJULSHOLJKHW EHJULSHOLJ DW G»
ynU YL WLO GLVNXVMRQHU RP GHWWH Vn NDQ WH

6DPDUEHLGVSUREOHPHU EOLU PHU VI\Q@LPHURJ GHQ H
viQoLJ PHQHU PDQJH 'HWWH HU HQ HUIDULQJ WLO V
EOL PLQGUH V\QOLJH VSHVLHOW IRU OHGHUQH

7HDPHW HU IRU PDQJH HQ DUHQD IRU XWYLNOLQJ DY .
NDUWOHJIILQJHQ KDU PHGDUEHLGHUH XWWU\NW EHKR
VS{UVPNnO RJ MREEH MHYQOLJ PHG XWYLNOLQJVSURV}
WLO LQWHUQHYDOXHULQJ KYRU HU YL + KYRU VWnU )
WHDPRUJDQLVHULQJ L GDJ RJ GHW WUHQJHU YL PHU
7HDPRUJDQLEAHUQIOMDXN DQQHW RP n Y UH UDXV JL
HYQH n VDPDUEHLGH )RUVODJ Sn HW NRQNUHW WLOW
NRQVWUXNWLYH WLOEDNHPHOGLQJHU" )YOHUH OHGHU!
NRQWLQXHUOLJ PHG n XWBPBO BHRLGHV) L FDV M B QGHOV R
HNVHPSOHU Sn DW VDPDUEHLGVSUREOHPHU EOLU WDV
KDU InNWW ELVWDQG IUD FRDFK RJ RUJDQLVDVMRQVSV
RJ RSSJDYHU IRUGHOW Sn HQ DQQHQ PnWH

4.5.6 Erfaringer med teamen es selvstendighet

(Q KRYHGXWIRUGULQJ YHG WHDPRUJDQLVHULQJHQ HU
WHDPHQHYVY VHOYVWHQGLJKHW RJ OHGHUQHYV EHKRY IF
PDQJH PHGDUEHLGHUH WDWW RSS WHDPHWY RJ GHQ F
OHGHV@Q\UHU RJ JLU UHWQLQJ ELGUDU WLO SULRULW
ODQJVLNWLJH RJ DYNODULQJ DY UHVVXUVGLVSRQHUL

/JHGHUQH KDU NRPPHW PHG VI\QVSXQNWHU Sn DW GHW
HWWHU KYHUW KDU JnWW VHJ WL OW HM &BUQH KRIGGEW
ERUWH IUD WHDPHQH IRU LNNH n LQWHUYHQHUH RJ EL
VHOYVWHQGLJ WLO DW GH Qn JULSHU PHU LQQ YHG E

(NVHPSOHU HU DW VHOY RP IRUGHOLQJHQ DY VDNHU V
OHGHU IRUGHOHU VDNHQ cUVDNHQ NDQ HQWHQ Y UH
GH i QVNHU n JL HQNHOWH GHQ NRPSHWDQVHXWYLNOL
VDNHU NDQ JL “'H PHU IRUVLNWLJH Pn LNNH EOL VLW
VN\U" VD HQ OHGDUEHLGWUNDKQDEORJOh \WWQML O W GG L
IRUGHOHU VDNHU VHOY “(U LNNH EHVWDQGLJ GHQ VR
VRP InU VDNHQ " “+YLV LNNH QRHQ KDU O\WW Sn GHQ
HQ Q\DQVDWW~
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, 3,%$ KDU VS{jUVPNOHW RP WHD RHW W N @ OH G R\WUNGHMD HHUY
ORWDUJXPHQWHQH KDU Y UW DW GHW L 3,8V KYHUGDJ
WHDPNRRUGLQDWRUHQ GHWWH DQVYDUHW RJ DW DY (
NRQWUROO )RUVNMHOOHQ Sn HQ WHDPRUJDQLVHUW |
OLQMHRUJDQLVHUW HU GHUIRU VY UW OLWHQ L GHOH
XQGHUVNULYLQJ RJ SDUDIHULQJ KDU LPLGOHUWLG Y
GH NXQQH KD MREEHW PHU VHOYVWHQGLJ

+YRUGDQ WHDPHQHY VHOYVWHQGLJKHWVIRR HNOWHV
RSSWDWW DY RJ VIQVSXQNWHQH JnU L OLWW XOLNH

1RHQ XWVDJQ VRP JnU L UHWQLQJ DY DW WHDPHQH Kr
SRVLWLY PnWH HU
e )RON HU IOLQNH WLO n DYJM{jUH KYD VRP VNDO R
DYJM{UH VHOWHOHBW 1YL VHU JURYH IHLO
e ,NNH QRH SUREOHP SPW \PHN\ IIRW ELHRHE\ OLUNHOL J}
GHWHG DOO PXOLJ WHNQRORJL NDQ DOOH Qn DO
HQGULQJHQ Pn YL VRP OHGHUH IRUKROGH RVV WL

$QGUH KDU V\QVSXQNWHU VRP HU QRH PHU NULWLVNF
e 7HDPHQH HU LNNH VHOYVW\UWH /HGHUQH HU LQQ
PHU IRUVLNWLJH WLO n EHJ\QQH PHG PHQ Qn HU
e ODQJH WLQJ NDQ WHDP DYJMijUH VHOY PHQ GHWMW
JMjUH SHU L GDJ
e 6MYVWHQGLJKHW HU YHOGLJ ILQW PHQ E\ SDVV
YLO YLWH KYD VRP IRUHJnU
e 7HDPRUJDQLVHULQJ NUHYHU PHU WLOOLW PHOOR
Pn In PHGDUEHLGHUQH WLO n IRUVWn DW VHOY R
GHW LNNH IULVOLSS 1RHQ DY GHP WURU DW GHW

4.5.7 Erfaringer med teamstruktur og teammagter

45.7.1 Endring av teamstrukturen
9HG RSSVWDUWHQ YDU GHW JUXQGLJ JMHQQRPJDQJ R
iU DQVDWWH ViNWH VHJ WLHDQWHBWHWH D BY ®&/HRXNWXW!
IOHUH JUXQQHU
e 6WUXNWXUHQ YDU LNNH JRGW QRN WLOSDVVHW R
e J)RU PDQJH WHDP GHWWH I{UWH WLO DW IOHUH W
‘QVNH RP n UHYLWDOLVHUH In WLO JRG G\QDPLNI
IRU VWDWLVNH

(UIDULQIJHQQGRHGWHBPVWUXNWXUHQ KDU Y UW IOHUH
HUIDULQJHU L GH WUH DYGHOLQJHQH
e 3URWHVWHU L DYGHOLQJHQ RP n HQGUH VWUXNW]
¢ 5RSHW RJ YXUGHULQJHQ RP n HQGUH VWUXNWXUF
HQGULQJHU
e 1InU GHW HUDBNQLUHW &QW OHWWHUH QHVWH JDQJ
e /HGHUQH KDGGH SUREOHPHU PHG n VOLSSH VLQH
RJ GH HU IRUQ{j\GH
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e (QGULQJVSURVHVVHQ WRN PHU WLG HQQ GH KDGC
YLVHU DW GHW HU EHGUH n JMjUH VOLNH HQGULQ

1RHPHGDUEHLGHUH PHQHU DW WHDPVWUXNWXUHQ ND
IRUYHQWHW HQ EHGUH WLOSDVQLQJ WLO SROLWLVNH

OHGDUEHLGHUQH KDU PXOLJKHW IRU n VNLIWH WHDP
XWWU\NW DW WHUVNHOHIH IBQGUHEH\WWEFHHWO HQ@PHRUB 6D Y(
NRPPHQWHUW HNVSOLVLWW

'HW HU LPLGOHUWLG IOHUH VI\QVSXQNWHU Sn KYRUGD
IRON PHOORP WHDPHQH ""HWWH HU HQ \SSHUOLJ DQO
RSSIJDYHU RJ In GH WLO n YRNVH RJ XWYLNOH VHJ" V
VHU DW IOHUH WLO RJ PHG GH \QJVWH YLO WLOEDNF

+YRU PDQJH WHDP HQ PHGDUEHLGHU HU RJ EjU Y UH F
PDQJH HU RSSWDWW DY )RU PDQJH WHDP VNDSHU IRL
YDQVNHOLJ n KD NRQWUROO PHG UHVVXUVGLVSRQHUL
WHDPPHGOHPPHQHY WLG NDQ EUXNHV Sn WHDPHWYV F
HOQNHOWH VNDO KD L GH XOLNH WHDPHQH EOLU GHUII

45.7.2 Teammagtene

(W WHPD PDQJH HU R SSWAIHN W n[H HPUH &/ KBIRPKIROG WLO
JMHQQRPIjULQJ VWUXNWXU RJ RP RJ KYRU RIWH OHG

JRU OHGHUQH HU GHW EOLWW |IOHUH PjWHU VLHU QR
PHQQHVNHU VRP GH Pn IRUKROGH VHJ WLO L UROOHQ
SHUVRQDOOHGHU

‘'HW HU XOLN SUDNVLV IUD OHGHUQH RP GHOWDNHOVH
GH VNDO Y UH PHG Sn HW YLVVW DQWDOO P{WHU L nU!
L IRUKROG WLO VDNHU VRP GH YHWDWNEHY RISGH (HQU NOIRW
iQVNHU PHU IRUXWVLIJEDUKHW RJ YLO Sn IRUKNQG YL

JRU PHGDUEHLGHUH VRP GHOWDU L IOHUH WHDP NDQ
LPLGOHUWLG HW SUREOHP DW GHW HU DPQVWWOLJ n
1RHQ RSSOHYHU RJVn DW PiWHQH EOLU IRU OLWH HIII

'HW HU LPLGOHUWLG PDQJH VRP HU VY UW SRVLWLYH
DUHQD IRU GLVNXVMRQ RJ GH OHJJHU JUXQQODJHW |
NRPSHWDQVH RJ LQQVLNW

4.6  Karriere - og kompetanseutvikling

)ODW VWUXNWXU RP GHM GIHULVWN D MR QMRULI\DHUWW HU W
JLU I UUH OHGHUVWLOOLQJHU RJ GHUPHG PLQGUH P>
WHDPRUJDQLVHUWH DYGHOLQJHQH HU GHW OHGHUQH
KYHUDQGUH RJ LNNH QHVWOHGHUH IRU DYGHOLQJVGL
YHG OHQJUH IUDY UL 6,%
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)XQJHULQJ EOH YXUGHUW VRP HQ PnWH n In YLVW VLQ
OHGHUUROOHQ (Q DOOPRP @ HRGBUEWRE B U H UQNW HEH
OHGHUH Pn GH XW DY DYGHOLQJHQ RJ GHSDUWHPHQV

'HQ DOWHUQDWLYH IDJOLJH NDUULHUHYHLHQ HU IRU (
J)DIGLUHNW{jUVWLOOLQJHQ HU HQ Q\ VWLOOLQJVEHWH
EHI\QQHOVH WLO1RK® SHNWGKH GEAMGMOHUWLG Sn DW VHC
RJVn IDIJGLUHNW jUHQH LNNH InU QRN DQHUNMHQQHOV
HU VIQOLJH $QGUH LIJMHQ PHQWH DW IDJSHUVRQHQF
WRSSOHGHOVHQ

(W DQQHW WHPD VRP EnNGH OHGHUH RJ PHGDUEHLGHU/|
PXOLJKHWHQ WLO n EOL VSHVLDOLVWHU PHQ RJVn n
JHQHUDOLVWHU 'HW HQH XWHOXNNHU LNNH GHW DQG
GHSDUWHPHQWHW Pn HQ Y UH JHQHUDOLVW Sn HW RP
VSHWMDMRPSHWDQVH Sn HW DQQHW’' VD HQ OHGHU 'H
XQJH PHGDUEHLGHUH VRP jQVNHW n XWYLNOH VHJ WL
Y UH YDQVNHOLJ KYLV GH PnWWH VSUH VHJ Sn PDQJH
1nU GHW JMHOGHULRRBRRSWDEDOMX WYLHD GHW HW JMH
VIQVSXQNW DW WHDPRUJDQLVHULQJHQ ELGUDU WLO ’
O UHU ‘n VY{PPH UDVNHUH"
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5 Analyse

, GHWWH NDSLWOHW YLO YL GU{IWH IXQQHQH EHVNUH
PHG JUXQQODJ L EHVNULYHOVHQ DY RUJDQLVHULQJH(
DUEHLGVIRUPHQ RSSIDWWHV RJ RSSOHYHV YLO ViNH
VRP HYDOXHULQJHQ SULP UW VNXOOH UHWWH VHJ PR
e KYD VRP HU KHQVLNWVPHVVLJ RUJDQLVHULQJ PH(
GHULEODQW KYRUGDQ GHQQH RUJDQLVHULQJHQ L
NYDOLWHWVVLNULQJ RJ HIITHNWLYLWHW L DUEHLC
e n EHO\WH IRUPHQV HIQHWKHW RJ SRWHQVLDO PKV
DUEHLGVJOHGH RJ PRWLYDVMRQ
e n EHO\WH KYRRG PG ®BIGHHL G RWPRIOORQ EjU XWI
Q\WWLJIJM{jUH VHJ SRWHQVLDOHW

5.1 Organisering med tanke pa oppgavelgsning
5.1.1 Team og oppgavelgsning

, IRUPNnOHW PHG HYDOXHULQJHQ iQVNHU -'"n In HW JU;
PHOORP DYGHOLQJHU PHG XOLNH PRGHOOHU IRU DUE
PHU WUDGLVMRQHOOH DUEHLGVIRUPHU RJ JMHQQRP

(YDOXHULQJHQ VNXOOH RJ KDU L KRYHGVDN RPIDWWH
EHQHYQHU VHJ VHOY VRP WHDPRUJDQLVHUW 2PJLYHC
EHWHJQHOVHQ Sn DY @POLMOHQHP HBIBEGRPH IRU GH C
DYGHOLQJHQH NRPPHU GHW NODUW IUDP DW GH RJVn
RUJDQLVHULQJ DY EnGH WLGVDYJUHQVHGH RJ PHU SH
+RYHGSULQVLSSHW IRU RUJDQLVHULQJ HU LPLGOHUW

, DYGHOVQRPHRFISIDWWHYV VRP WHDPRUJDQLVHUWH EUX
DUEHLGVIRUPHU VRP SURVMHNW 9L VHU GHUIRU DW
XOLNH DUEHLGVIRUPHU IRUKNSHQWOLJYLYVY YHOHJQHW
LPLGOHUWLG Y UW XWHIG RULDONUMGEDIKHO/D W R JUX QG
GHSDUWHPHQWHWY DYGHOLQJHU

'"HW HU RJVn DNWXHOW n VWLOOH VSjUVPNnO RP L KYL(
WHDPRUJDQLVHUWH DYGHOLQJHQH VDPVYDUHU PHG H
HOOHU RP GHW OHJJHY DQQHQ IRUVWNHOVH WLO JUXC
VRP WLGOLJHUH JMHQJLWW

’Et team er en gruppe mennesker med komplementare egenskaper (faglige,

mellommenneskelige, problemlgsing), som er forpliktet av et felles formal,

spesifikke resultatmal, og mater & jobbe sammen pd, og som holder hverandre

gjensidig ansvarlig for dette.”

, 10 HW PDWHULDOH IUD OHWLHU EUXNHV WHDP QnU
NRPSOHNVH SUREOHPHU VRP NUHYHU WYHUUIDJO
QnU GHW HU YLNWLJ PHG RSSVOXWQLQJ RP EHVO:
QnU NYDOLWHWHQ Sn EHVOXWQLQJHQ HU YLNWLJ
QnU GHW HU QRN WLG
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1nU GHW JMHOGHU VDPPHQVHWQLQJHQ DY WHDPHQH |
VRP HU GHW YLNWLJVWH NULWHULHW IRU VDPPHQVHMW
HJHQVNDSHU EOLU HWWHU YnU RSSIDWQLQJ WDWW K

'‘'H WHDPRUJDQLVHUWH DYGHOLQJHQH EUXNHU VOLN Y
arbeidsform PHQ RJVn VRP RUJDQU \GIHVDMRQNURIOAHVWH W\SH
RSSJDYHU HU ODJW WLO HW WHDP Pn HQ HWWHU YnU
organisasjonsform 'HW HHWGWHUWLG LNNH DW DOOH RSSJDYl
lgses avteamet RJ DW WHDPHWL IHOOHVVNDS HU DQVYDUOLJ
GHILQLVMRQHQ RYHQIRU /HGHUQH YHNWOHJIJIJHU LPL
VRP VNDO IUHPPH VDPDUEHLG XONQ@\WWW; NIR BSHWNVBDQN
YHG XWI{jUHOVHQ DY RSSJDYHQ 9HG DW GHQ HQNHOW
XWIijUHOVHQ DY RSSIJDYHQ EOLU GHQQH WU\JJHUH O
VDNVDQVYDUOLJH RJ DYGHOLQJHQ VRP GHQ VDNVDQV
OM®Q L GHSDUWHPHQWHW

9L WURU LNNH GHW HU XNODUW DW DYGHOLQJHQ HU T
IRUVNMHOOLJH RSSIDWQLQJHU RP WHDPHW YV GHQ H
DQVYDU

+HQVLNWHQ PHG WHDPRUJDQLVHULQJHQ L GH WUH DY
KHQV\QHW WLO RSSJDYHQHV DUW RJ RSSJDYHO{VQLQ
UHI NDS L WLOOHJJ ELGUD WLO
e DW DYGHOLQJHQH VNXOOH IUDPVWn VRP PRGHUQ!
DQQHW L IRUKROG WLO GHQ JHQHUDVMRQHQ VRP
e EHGUH XWQUMKHWHWOWWHIH RJ iNW HIITHNWLYLWHW |
RSSJDYHU
e VW{UUH IOHNVLELOLWHW L IRUKROG WLO HQGUHW
RSSJDYHU
n iNH GH WLOVDWWHY PXOLJKHWHU WLO IDJOLJ X
n DQVYDUOLJIJM{jUH PHG B UREHIDEH.WH ¥ MRQ M R WP
n Q\WWLJIJMjUH VHJ] GHQ HQNHOWHY NRPSHWDQVH
DW PRWLYDVMRQHQ EODQW PHGDUEHLGHUH jNWH
RSSJDYHO;{VQLQJ EOH W\GHOLJIJMRUW
e n XWYLNOH DYGHOLQJHQ RJ IRUEHGUH NRPPXQLN
VDPDUEHLG LQWHUQW RJ L IRUKROG WLO RPJLYH

'HW EHW\U DW GHW LNNH EDUH HU NRPSOHNVH RSSJD
wbVv LQQ L WHDPHW +HQVLNWHQ PHG WHDPRUJDQLVH
XWQ\WWH RJ XWYLNOH NRPSHWDQVH In WLO PHU VDP
L VDPPHQKHQJ RJ IOHNVLELOLWHW +HOH DYGHOLQJH
LQQOHPPHV L WHDP +YHU HQNHOW PHGDUEHLGHU EO
RJ XWYLNOHW NRPSHWDQVHQ Sn IOHUH W\SHU RSSJDY
9HG n In PHU EUHGGHNRPSHWDQVH KRV KYHU HQNHOMW
IOHNVLELOLWHW RJ PLQGUH VNUEDUKHW '"HW JMHOGFt
PHOORP IDIJRPUNGHQH

7HDPHQH HU DUHQDHU IRU n XWYLNOH GHWWH PHQ Q
RSSIJDYHO;{VQLQJHQ YLO RSSIJDYHW\SHQH VRP WHDPH
IXQNVMRQHU
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e OjVH VDNHU L WHDPHW
e EUXNH WHDPHW IRU n In EHO\WW VDNHQ IUD XOLN
e Y UH DUHQD IRU LQIRUPDVMRQVVSUHGQLQJ

JRUGHOLQJ DY VDNHU EODQW WHDPHWY PHGOHPPHU [
RS® YHU IRU WHDPHQH 6LGHOHQJVY NYDOLWHWVVLNUL
YLNWLJ DQVYDU VRP JMjU GHP PHQLQJVIXOOH PHQV

JUXVWUDVMRQHQ RYHU DW WHDPHQH NXQ EHKDQGOHL
IRUGL HQNHOW YDWWRWQ FRU KDHWDRMVWH NDQ KHQJH VI
HU XNODUW KYLONHQ UROOH RJ IXQNVMRQHU GH XOLI
NODUJM{jUH RJ EOL EHYLVVW Sn GHWWH

5.1.2 Hva kan tilsi ulik organisering?
5.1.2.1 Samme utfordringer og krav

$OOH DYGHOLQJHQKDUGHBEWURVHRH RBISWDWW DY n XW
RUJDQLVHULQJHQ IRU n NXQQH XWIjUH RSSJDYHQH RJ
PhrWH 'HQ VWRUH RPVWLOOLQJVSHRVHNWVHKY VRP 1;0J
-XVWLVGHSDUWHPHQWHW"~ KDU JLWW HW YLNWLJ IHO
DYGHOLQJHU YDOJWH WHDPRUJDQLVHULQJ V\QHV n K
RJ YXUGHULQJ DY HIHQ RUJDQLVHULQJ

‘'HW HU WUH SUMRWPLILHOHOHNUWUDOYOH L GHSDUWHPHQW

e cY UH IDJOLJ VHNUHWDAHOWHIRUHEROLWHOKHWYVYV

EUHGGHIRUVWNHOVH 8OLNDUWHWH IHOW VRP JUL
VDPPHQKHQJ IRU n XWYLNOH JRGH OjVQLQJHU

e '"HSDUWHPHQWHW KDU PDQJH NRPSOLVHUWH VDNF

NRPSHWDQVH HUIDULQJ RHENMSMDWH §H REEW nRN >

YXUGHUH NRQVHNYHQVHU DY XOLNH OjVQLQJHU L

e 'HW Pn Y UH NOLQNHQGH NODUW KYHP VRP KDU D¢

6HOY RP DOOH NDQ Y UH HQLJH L GHWWH YLO YHNWO
QRH IRUVNMHOOLJ "HWUHRP/ DR 68 H UWIRG GIDQL Q WO D W
XWIRUGULQJHU RJ NUDY IjUHU WLO DW DYGHOLQJVOH
Qi{GYHQGLJKHWHQ DY n RUJDQLVHUH DYGHOLQJHQH IF
DUEHLGVIRUPHU

5.1.2.2 Ulike forklaringer pa at lgsningene er forskjellig

CWDNHQH WLO DW DYGHOLQJHQH KDU VDWVHW Sn n X\
NDQ Y UH HIHQVNDSHU HOOHU NMHQQHWHJQ YHG
e RSSIDYHSRUWHI{OMHQ GHW YLO VL HQNHOWVDN'€
HOOHU VWRU YDULDVMRQ In HOOHU PDQJH IDJRP!
HOOHU RPUNGHU PHG JUHQVHIODWHU WLO DQGUH
LOQWHUHVVH RJ SUHVV IUD PHGLD

'LVVH HU HQ V\QW NS ®NWRDIQUHHPNRPPHW JMHQQRP NDUWOHJJL
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e GH PHQQHVNHOLJH UHVVXUVHQH GHW YLO VL DQ\
PDQJIROG PHG KHQKROG WLO IRUPHOO NRPSHWD(
DQVLH®RQLMMWDRYHU

e OHGHOVHQ GHW YLO VL VWjUUHOVH Sn OHGHUJU)
LQWHUHVVHU OHGHOVHVILORVRIL

'HW HU YDQVNHOLJ n SHNH Sn KYLONH IRUKROG VRP |
HOOHU DQQHQ OiVQLQJ PHQ HQ GU{IWLQJ NDQ Y UH k
IRU IUHPWLGLJH YDOJ DY PRGHOO

Oppgaveportefaljen

, EnGH GH WHDPRUJDQLVHUWH RJ L IOHUH DY GH VHN\)
RSSIDYHSRUWHI{OMHQ EUHG PHG PDQJH IDJRPUNGHU
RSSJDYHU VRP IRU HNVHPSHO SROLWLNNXWIRUPLQJ

PHOGLQJVDUEHLG HWF HWDWVVW\ULQJ QRHQ HQNH
IRU HNVHPSHO LQWHUQDVMRQDOW VDPDUEHLG

1RHQ V UWUHNN YHG DYGHOLQJHQH HU
e 6LYLODYGHOLQJHQ KDU HQ JRG GHO HQNHOWVDNI
e 5HGQLQJV RJ EHUHGVNDSVDYGHOLQJHQH KDU QR
DQVNDIIHOVHVSURVMHNWHU RJ NULVHKNQGWHULC
e 3ROLWLDYGHOLQJHQ KDU WLORGHMHG IGDIOHVVRI V)
e 3RODUDYGHOLQJHQ HU OLWHQ RJ KDU PDQJH XOlL
e 30DRJ DGPLQLVWUDVMRQVDYGHOLQJHQ KDU RJVn
RSSJDYHU PHQ GHW HU IDJRPUNGHU IRU HNVHPSI
UDSSRUWHULQJ K{jULQJHU SHUVRQDOSROLWLNN
LQQVDWVRPUNGHU Sn EODQW DQQHW RUJDQLVHULI
e .ULPLQDORPVRUJVDYGHOLQJH®KHW "LQGUH GLUH
e /RYDYGHOLQJHQ VNLOOHU VHJ XW YHG VWRU JUD
JMHOGHU RSSJDYHU RJ NRPSHWDQVH SURIHVMRG
DUEHLGHU PHG XOLNH UHWWVRPUNRGHU RJ RSSJD
ORYJLYQLQJVRSSIJDYHU WRONQLQJVYLUNVRPKHW

QDVMRQDOW RJ LQWHUQDVMRQDOW

‘HW HU OLWH VRP W\GHU Sn DW RSSIJDYHQH HOOHU RS
DYJM{UHQGH EHW\GQLQJ IRU YDOJHW DY WHDPRUJDQI
DY PRGHOO IRU RUJDQLVHULQJ HU GHW ODJW YHNW ¢

(W HNVHPSHO HU /RYDYGHOLQJHQ $YGHOLQJHQ KDGC
RUJDQLVHUW HWWHU UHWWVRPUNGHU QRH VRP NDQ
RJVn EUXNW QRH Sn WYHUV L DYGHOLQJHQ DOW HWWI
WLO GHIHWDNR/M 'H YDOJWH L PTIska@kehindrd G VHNVMRQH
struktur der overordnede kan ha oversikt over tilgjengelige ressurser og

underordnede ha et enklere sett overordnede a forholde seg til og nyansatte bli

tatt mer systematisk vare pa” 5HWWVRPUNGHU VRP SDVVHW VDPPH
VDPPH VHNVMRQ

$QGUH DYGHOLQJHU KDU YDOJW n EUXNH HQ EODQGLC
HNVHPSHO 3%$$V K{iULQJVJUXSSH HQ WYHUUJNHQGH J
RJ NRPSHWDQVHXWYLNOLQJVIJUXSSH RJ SURVMHNWH!
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VWRUWLQIJVPHOGLQJVDUEHLG 3URVMHNWHU RJ IDJJI
WHDPRUJDQLVHUWH DYGHOLQJHQH

(W JMHQQRPJNHQGH VS{UVPNO HU KYRU VWRU DYKHQJ
RSSJDYHU IRU DW GHW VNDO Y UH IRUPNOVWMHQOLJ r
HOMRE® SURVMHNW (U GHW QiGYHQGLJ n VH IOHUH W\
VDPPHQKHQJ IRU n ILQQH IUDP WLO JRGH O{VQLQJHU
KYHU RSSJDYH HOOHU VDPOLQJ DY OLNH RSSJDYHU O
RSSJDYHO{VQLQJHQ DW GHWWH JMjUHV DY VSHVLDOL
NRPSHWDQVHQ HQNHOWYLV HOOHU YLO UHVXOWDWH
VDPDUEHLG PHG DQGUH PHG NRPSOHPHQW U NRPSHW

)RU XOLNH W\SHU RSSJDYH HOOHU VDNVW\SHU YLO Gt
"RSSIJDYHDYKHQJL MKIHNDHOH DEINB ¥ 18d ILIXUHQ QHGHQ
HOOHU OLWHQ .YDOLWHWHQ Sn UHVXOWDWHW NDQ EC
VHV L VDPPHQKHQJ PHG OjVQLQJHQ DY OLJQHQGH VDI
JMHQQRP KHOKHWOLJ IRUVWNnHOVH DY WHPDHW 9L NI
RSSJDYHQH HU VWRU $QGUH RSSJDYHU NDQ XWIjUHV
NRQVHQWUDVMRQ RP GHQQH HQH XWHQ DW UHVXOWL
OLJQHQGH VDNHU HOOHU RSSJDYHU HU OjVW

ILNHOHGHYV YLO QRHQ RSSJDYHU Y UH EHVW WMHQW F
VHJ PHU HOOHU PLQGUH DOHQH RP OjVQLQJHQ )RU D
EUHG NRPSOHPHQW U NRPSHWDQVH , ILJXUHQ QHGH
"NRPSHWDQVHEUHGGHQ"™ GHQ KRULVRQWDOH DNVHQ

2UJDQIQUHHY DY DUEHLGHW YLO Y UH PHU HOOHU PLQGC
RSSIJDYHQ H Sn HQ HIITHNWLY RJ NYDOLWHWVPHVVLJ .
YLO LNNH Y UH HIQHW IRU n DOOH W\SHU RSSJDYHU !
DYKHQJLJKHW GHW HU PHOORP RSSJDYHQH RJ KYRU E
n OijiVH RSSJDYHQ EHVW PXOLJ NDQ HQ In HW JUXQQO
KHQVLNWVPHVVLJ PnWH

, WLOOHJJ YLO WLGVGLPHQVMRQHQ Y UH YLNWLJ (W
RSSJDYHU VRP HU JMHQWDJHQGH NDQ RUJDQLVHUHYV
VNLOW PHOORP IDJJUXSSH RJ WHDP YHG DW IDJJUXSS
JMHOGHU NRPSHWDQVHVDPPHQVHWQLQJHQ I HNV HW
PHQV DYKHQJLJKHWHQ PHOORP RSSIJDYHQH VRP VNDO

‘HW NDQ RJVn Y UH IRUVNMHOOHU PHOORP WHDP XW |
KDU 'HUVRP GHW NUHYHV VWRU NRPSHWDQVHEUHGGF
GHORSSJDYHU NDQ GHW Y UH KHQVLNWVPHVVLJ PHG
RP OiVQLQJHQ 'HUVRP WHDPHWY KRYHGIXQNVMRQ HU
XWIiUHV DY HQONHOWPHGDUEHLGHUH YLO RSSIJDYHDYK
EHKRY IRU QRH EUHGGH L NRPSHWDQVH
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Figur 1: Organisatoriske lgsninger ut fra oppgaveavhengighet og behov for
bred kompetanse
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'H U V R RundD pa hensynet til kvalitet og effektivitet i oppgavelgsningen H U

GHW LNNH JLWW DW GHW HU WHDPRUJDQLVHULQJ VRP
Y UH HQNHOWRSSJDYHU VDNHU VRP Pn OjVHV Sn NRU\
n VH IOHUH WLQJ L VDPPHQKHQJ HOOHU n XWQ\WWH H
PLQGUH 2SSJDYHQH NDQ OjVHV DY HQ HOOHU IOHUH |
L OLQMHQ HOOHU HW WHDP UHIHUDQVHJUXSSH HOOH
VDPPHQVDWWH RSSJDYHU YLO NYDOLWHWHQ Sn RSSJI
VHV L VDPPHQKHQJ PHG DQGUH WLOJUHQVHQGH IDJRP
EUXNH XOLN HUIDULQJ NXQQVNDS RJ IDJOLJ WLOQ UF
VWijUUH RSSJDYHU NDQ SURVMHNW Y UH HIQHW DUEH
HU HWWHU YnU PHQLQJ HW WASLVN HNVHPSHO Sn GHW

De menneskelige ressursene

(Q DQQHQ IRUNODULQJ HU NQ\WWHW WLO GH PHQQHWV!
YLO VL DQWDOO DQVDWWH PHDXPFP RHQKRW Q LWQUOR IRRIP O I
NRPSHWDQVH DOGHU HUIDULQJ DQVLHQQLWHW RJ\

$UIXPHQWHQH IRU n HWDEOHUH WHDPRUJDQLVHULQJ
XWQ\WWH RJ XWYLNOH NRPSHWDQVHQ 6nUEDUKHWHQ
GH Q\UHNUXWWHUWH YLOOH NRPPH UDVNHUH LQQ L D
EUHGGHIRUVWnNnHOVHQ YLOOH {NH
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'"HWWH PHQHU YL KDU VOnWW WLO RJ VSHVLHOW 6,% |
HU HW JRGW HNVHPSHO Sn GHWWH , GH DQGUH WHDP
RJVn VRP HQ SRVLWLY HIIHNW

3,$ KDU GH VLVWH nU UHNUXWWHUW PDQJH Q\H VDN)
PHGDUEHLGHUQH KDU PHJHW ODQJ HUIDULQJ RJ QRH(¢
OHGHUVWLOOLQJHU L DYGHOLQJHQ IijU HWDEOHULQJH
PHG | UUH OHGHYWDWGEOLRUJ NUHYHQGH /LNHOHGHV Y
VSHVLDOLVWHOQOSHW NWRPUNGH WLO n VNLIWH RPUnN
HUIDULQJHU Sn DQGUH RPUNGHU 3,%$ KDU HQ JRG EDO
P\H HUIDULQJ RJ GH PHNXIOHUH N\VH.OYRHDWRWHDP NXQQH
DUHQD IRU O ULQJ RJ KHOKHWOLJ WLOQ UPLQJ WLO R

3RODUDYGHOLQJHQ KDU YXUGHUW WHDPRUJDQLVHULC
DYGHOLQJ RPWUHQW Sn VW{UUHOVH DY HW WHDP $Y(
NRPSHWDG\DNMHMWPELQJ %HKRYHW IRU n HQGUH RUJDQL
EHGUH XWQ\WWHOVH Sn WYHUV HU Sn JUXQQ DY VWL
3RODUDYGHOLQJHQ KDU GHW Y UW IRNXV Sn n KD 10D
DUEHLGVIRUPHU VRP HU PHG Sn n DQVYDUOLJJM{UH R
DYGHOLQJHQV OHYHUDQVHU $UEHLGVIRUPHU VRP SU
DUHQDHU IRU GLVNXVMRQ EHQ\WWHV L VWRU JUDG

IRYDYGHOLQJHQ HU VWRU PHQ KRPRJHQ PHG L DOO K
VHOYVDJW XOLNH VSHVLDOLWHWHU RJ YDULHUHQGH F
EHKRYHW IRU n RUJDQLVHUH DUEHLGHW IRU n In PHU '

, .ULPLQDORPVRUJVDYGHOLQJHQ NDQ DUJXPHQWHQH
PHU Sn WYHUV Y UH PHU DNWXHOW

Ledelse

6WiUUHOWMBBE WBIWXSSHQH KDU Y UW HQ GULYNUDIW IRL
HQ iQVNHW n UHQG\UNH OHGHOVH WLO n EOL PHU VWI
"VXSHUVDNVEHKDQGOHUH" OHQ OHGHUJUXSSHQH L DY
VWRUH XDYKHQJLJ DY RP IGGIOHHW WNBDR R WHW®W HVHW GH |
QRHQ JRG IRUNODULQJ Sn YDOJ DY XOLNH OjVQLQJHU

‘"HULPRW HU YL RYHUEHYLVW RP DW OHGHUQHV VSHVI
IRU RJ Q\ WIJMHUULJKHW Sn WHDPRUJDQLVHULQJ RJ GH
XWVODJVIJLYHQGH IRU YDOJ DY WHDPRUJDQLVHULQJ
EOLWW XWWU\NW NODUW

'H VRP KDU YDOJW RJ YLO VDWVH IXOOW Sn WHDPRUJ|
YHNWOHJIJLQJ DY EDODQVHQ PHOORP NRQWUROO RJ R
Sn bw PHGDUEHLGHUQH RJ WHDPHQH YLO LYDUHWD N°
XWIRUGULQJHU PHU DQVYDU RJ VHOYVWHQGLJKHW

'"HW HU YLNWLJI n XQGHUVWUHNH DW GHW HU IRUVNMH
DYGHOLQJHQH 'HW VAQHV VRP RP 6,% KDU JnWW OHQJ
SULQVLSSHQH PHQV 3,$ KDU PDQJH OLNKHWVWUHNN



'LUHNWRUDWHW IRU IRUYDOWQLQJ RJ ,.7 ',), UDSSRUW

RUJDQLVDVMRQ GHU NRQWUROO L WUDGLVMRQHOO IF
NRQWUROOPHNDQLVPHU Sn QRH XOLN PnWH L DYGHOL
WLO

(WWHU 'LILV YXUGHULQJ HU GHW

e L OLWHQ JUDG RSSIJDYHSRUWHI{OMHQ RJ RSSJDY}
EHVWHPPHQGH IRU YDOJ DY KHQKROGVYLV WHDPF
VHNVMRQVRUJDQLVHULQJ 'HW HU DQGUH KHQV\Q
DYJM{UHQGH IRU YDOJHW $QGUH DUEHLGVIRUPH!
L GH VHNVMRQVRUJDQLVHUWH DYGHOLQJHQH RJ \
WHDPRUJDQLVHUWH

e LNNH VDPPHQVHWQLQJHQ DY GH PHQQHVNHOLJH L
VRP KDU Y UW XWVODJVJLYHQGH IRU YDOJ DY RU.
KDWW HQ SRVLWLY HIIHNW IRWBYGADRQJIHU PHG
WXUQRYHU /LNHOHGHV KDU KHQVLNWHQ PHG IOH
XWYLNOH RJ XWQ\WWH GH VDPOHGH PHQQHVNHOL
RPIDWWHU LNNH EDUH WHDPRUJDQLVHULQJ PHQ
IDJJUXSSHU RJ WYHUUJNHQGH JUXSSHU

e OHGHUQHV LQWHUHVVH IRU RJ V\Q Sn OHGHOVH \
YDOJ DY DOWHUQDR/L Y REHD&VYNMUPLIBHWWH JMHOC
DYGHOLQJHQH VRP KDU YDOJW WHDP VRP RUJDQL
DYGHOLQJHQ RJ GHU Q\H DUEHLGVIRUPHU EUXNH)\

5.2  Hvordan organiseringen ivaretar hensyn til
kvalitetssikring og effektivitet i arbeidsprosesser

, GHQ YLGHUH GU{jIWLQJ DY IXQQHQH IUD NDUWOHJIJIL(
WUH WHDPRUJDQLVHUWH DYGHOLQJHQH

5.2.1 Kvalitetssikringen

'HW HU OLWH VRP W\GHU Sn DW NYDOLWHWHQ HU EOL
6QDUHUH EOLU GHW KHYGHW DW NYDOLWHWHQ HU EO
VW\UNHW VDNHU YXUGHUHV IUD XOLNH IDJOLJH VWnV
"HWWH VNXOOH RJVNn WLOVL DW UROOHQ VRP VHNUHW
VW\UNHW '"HW HU HNVHPSOHU Sn DW GHW NDQ VNMH I
GHWWH VNMHU K\SSLJHUH HQQ L VHNVMRQVRUJDQLVH

'‘"HW HU YHVHQWOLJH IRUVNMHOOHU PHOORP DYGHOLC
PHNDQLVPHU IRU NYDOLWHWVVLNULQJ , 6,%$ RJ 5%%$ H
NROOHJDYXUGHULQJ HW KRYHGSULQVLSS 7HDPHQH
InU HU DY HQ VOLN DUW DW DYGHOLQJVOHGHOVHQ Pr
JMHQQRP DYGHOLQJVGLUHNW U 6,%$ RJ 5%% KDU JnWW
WHDPHQH RJ PHGDUEHLGHUQH

'HQ YLNWLJVWH IRUVNMHOOHQ HU HWWHU YnU PHQLQ
VDNVEHKDQGOLQJVSURVHG\UHQ 1jOJHU OLQMHSULQVL
NYDOLWHWVVLNULQJHQ IXOOW XW WLO OHGHOVHQ

NYDOLWHWVVLNULQJVDQVYDU WLO WHDPHW RJ VLGHC
IRU UHVXOWDWHW PHU Sn WHDPHW RJ OHGHUQH 'HW
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InU DQVYDUHW KYLV IHLO VNMHU 'HWWH NDQ JL XOLN
NDQ JMjUH PHU HOOHU PLQGUH JUXQGLJ NYDOLWHWYV
OHGHUQH DOOLNHYHO YLO UHWWH RJ HQGUH , DYGHC
WHDPHW Pn PHGDUEHLGHUH WD NYDOLWHWVVLNULQJ
DYGHOLQJHQH PHQHU GHW HU VNMHGG HQ SRVLWLY X
PHGDUEHLGHUQH KDU XWYLNOHW HYQHQ WLO n VH KY
OHGHUQH RJ DW NYDOLWHWVVLNULQJHQ HU JRG LNN
YXUGHULQJHQ

'"HWIHPLGOHUWLG LQWHUHVVDQW DW IOHUH PHGDUEHL
JL NULWLVNH WLOEDNHPHOGLQJHU VHOY RP GHWWH |
RSSOHYHU DW GH PDQJOHU OHJLWLPLWHW WLO n JMj!
GHWWH WUDGLVMRQHOW KDU Y UW HQ IXQNVMRQ VRP
OHGDUEHLGHUH EOLU RJVn XUROLJH QnU GH VHU DW V
YXUGHUW IRU HNVHPSHO XW IUD HUIDULQJHU IUD WL
YnU PHQLQJ HW V\PSWRP Sn DQVYDUOLJJIJM{jULQJ

6@Y RP KRYHGSULQVLSSHW HU DW WHDPHQH VNDO NY
+YHU VDN VNDO LNNH SDVVHUH OHGHU PHQ OHGHUQH
EUXNHU QRH XOLNH PHNDQLVPHU WLO GHWWH RJ RS
EOLWW XWH¥ILNOHWXHQGHUUWWNMHOO Sn OHGHUQH OHGI
XOLNH RSSIDWQLQJHU RP KYRU WHWW Sn OHGHUQH V!
EHKRY IRU OHGHUQHY YXUGHULQJHU RJ LNNH PLQVW

(WWHU YnU PHQLQJ Vn YDONGRHWP M NEBDWOHQSNROHG VUHL
NYDOLWHWVVLNULQJ VRP YLO RPIDWWH DOOH XOLNH
DYGHOLQJHQH KDU L GDJ .YDOLWHWVVLNULQJHQ Pn |
WUDGLVMRQHOO RUJDQLVHULQJ EDVHUHV Sn GHW VN
PHGDUEHLGHUQH 'HW IRUXWVHWWHU DW WHDPHW KD
HU GHW YLNWLJ DW GHW HU WLOOLW RJ NRQVWUXNW.L
WHDP RJ OHGHU 'HWWH NDQ YDULHUH RJ Pn VWDGLJ .
WHDPHQH LNNWHLOLMROAMDHINDH XUGHULQJ IXOOW XW EO!
OLNH JRGW

‘'LIL PHQHU DW
e GHW OLJJHU HW XXWQ\WWHW SRWHQVLDO L NROO
RSS PHG IRUPnO n DYNODUH RJ OHJLWLPHUH URO
YXUGHUHU DQGUH NROOHJDHUV SURGXNWHU
e PHGDUEHLGHUQH Pn EOL PHU WU\JJH Sn UROOHQ
NRPPHQWDWRU

5.2.2 Effektivitet i arbeidsprosesser

'HW HU PHU XVLNNHUW RP WHDPRUJDQLVHULQJ IjUHU
UHVVXUVEUXN SU VDN RSSJDYH

O\H W\GHU Sn DW GHW EUXNHV WLG Sn P{WHU VRP RS
DQQHQ VLGH HU GHW PLQGUH VDQQV\QOLJ DW VDNHU
Sn HQ HQNHOW VDNVEHKDQGOHU IRUGL GHW HU WHDI|
VDNHU L 6,$ RJ 5%$% /LJJHWLGHQ HU PLQGUH PHQHL
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HU EOLWW XWYLNOHW YHG DW GHQ HQNHOWH NDQ WD
ELGUD WLO UDVNHUH OjVQLQJ HQQ QnU PDQ VLWWHU
PHGDUEHLGHUH L WHDPHW RSSOHYHV VRP PHU WLOJM

JRREENOVHIITHNWLYLWHWHQ HU DQWDNHOLJ ODQJW EHGL
EOLU EDVHUW Sn HW EUHGHUH NXQQVNDSVJUXQQODJ
UHIHUDQVHUDPPH (Q IRUXWVHWQLQJ IRU GHWWH HU |
YXUGHUH RSSJDYHQ JLU PHUYHUGL VDPPHQOLJQHW P
JMRUGH GHWWH 7HDPHW Pn Y UH LQWHUHVVHUW L n
YLVV JMHQVLGLJ DYKHQJLJKHW PHOORP RSSIJDYHQH L
WHDPHW

'"HOQOQH IJIMHQVLGLJH DYKHQJLJKHWHQ HU LNNH IXOOW
DYGHOLQJHQH 'HW HU LNNH QiGYHQGLJ n EUXNH WHELC
6LGHOHQJVY NYDOLWHWVVLNULQJ JMjU WHDPHW PHU C
PHUYHUGL OHQ GHUVRP HW WHDP UHGXVHUHY WLO n
IRU IJMHQVLGLJ LQIRUPDVMRQVXWYHNVOLQJ VDPWLG]
WLGVIULVWHU EOLU WHDPHW RSSIDWWHW VRP LQHII

(PQHW SULRULWHULQJ RJ UHVVXUVIRUGHOLQJ HU VSF
DY DQVYDUHW IRU IRUGHOLQJ DY VDNHU RJ RUJDQLVH
obJw WLO WHDPHW RJ WHDPNRRUGLQDWRU /HGHUQH
SnYLUNHVY DY DW WHDPHQH LNNH DOOWLG NODUHU n \
UDVNW RJ HQNHOW RJ GHW VRP NUHYGBHURHUSIUI XQGL
vVLQ VLGH HWWHUO\VHU DW OHGHUH ELGUDU L VWHUN
GH KDU RYHUVLNW RYHU UHVVXUVVLWXDVMRQHQ 'HW
VHOYVWHQGLJKHW RJ YXUGHULQJVHYQH RJ OHGHUHQ
GHW GIULKMVPHVVLI n JULSH LQQ

(W DQQHW HOHPHQW VRP NDQ SnYLUNH HIITHNWLYLWH
RUJDQLVDVMRQVVWUXNWXU VNDO PHGYLUNH WLO DW
ELGUD Sn IHOWHVYDBRYRPUNGHU /HGHUQWMW PHGQHU DW G
JUDG DY IOHNVLELOLWHW RJ DW GH HU LPSRQHUW R)
VHJ UXQGW ~ 9L KDU LQJHQ JUXQQ WLO n EHWYLOH Gt
VL RP WHDPRUJDQLVHULQJ VOLN GHW IXQJHUHU L GL\
IOHNVLELIOVWNWMRQYRUIDQLVHUWH DYGHOLQJHU

'"HW HU YnUW LQQWU\NN DW

e DYGHOLQJHQH RJ GH HQNHOWH WHDPHQH EjU KD
DYNODUW KYLONH RSSJDYHU VRP XW IUD HW HIIH
HOOHU DY HQNHOWSHUVRQHW R IWHINDHPGI WYX/ HWDWRAO R ¥ |
n iNH PHUYHUGLHQ

e DYGHOLQJHQH E{jU VHWWH WHPDHW SULRULWHULC
GDIJVRUGHQHQ LQNOXGHUW KYRUGDQ OHGHOVHQ
n XWYLNOH GHWWH

e GHW HU HW SRWHQVLDO IRU n In PHU EHYLVVWKH
VRP JLU PHU HIITHNWLYH PiWHU
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5.3  Formens egnethet og potensial for & utlgse de
ansattes energi, arbeidsglede og motivasjon

'HW HU YDQVNHOLJ n PnOH DQVDWWHYV HQHUJL DUEH]
VDPPHQOLJQH PHOORP DYGHOLQQHWDNRMRIE WIRUPHHWL P
HIQHW HQQ HQ DQQHQ OHQ GHUVRP VIQVSXQNWHQH )
OHJJHV WLO JUXQQ HU GHW RSSODJW DW IOHUWDOO
iNW PRWLYDVMRQ 'HW HU EnGH XQQWDN XVLNNHUKH
IRUBHQIHU PHQ In PHQHU DW DYGHOLQJHQH EjU Jn WL
VHNVMRQVRUJDQLVHULQJ

‘HW HU IRUVNMHOO PHOORP DYGHOLQJHQH 'H DQVDW
HQQ GH DQVDWWH L 3, 'HW NDQ Y UH IOHUH IRUNOD
IRUVNMHOOHQMRUGPQ\ZMW BY WDMONKI RSSOHYHU DW R
DQVYDU VHOYVWHQGLJKHW RJ LQQIO\WHOVH Sn HIHC
PXOLJKHWHU IRU n XWYLNOH NRPSHWDQVH RJ VDPDUE
SRVLWLY HUIDULQJ , 6,% QHYHLHEW RUV N iGNV CHW B @ MWHW
IRUGL GHW HU PLQGUH NOLNNHU ODYHUH WHUVNOHU
VWDWXVKLHUDUNL"

, 3,$ HU DQVYDUHW IRU JMHQQRPI{jULQJHQ DY RSSJDY
LNNH WHDPHQH .RQWUROOHQ L OLQMHQ HU RJVn VWH
DYGHOLQJVGLUHNW{UHQH 7HDPHW HU LNNH GHOHJHL
VYDNHUH IHOOHV DQVYDU IRU UHVXOWDWHQH HQQ L C
VDPVSLOOHW RJ JMHQVLGLJ DYKHQJLJKHW PHOORP W

'HOWDNHOVHQ L WHDPHW RJ Sn WHDPP{WHU RSSOHYH
VRVLDOW PHQ WHDPPHGOHPPHQH KDU VLQH RSSJDYH
DYKHQJLJH DY WHDPHW WLO n OjVH )RU Q\H PHGDUEF
DQQHUOHGHYV IRUGL| GH YRU W X\ND@V R DBWUDIMUIDUQH P
, 3,$ HU GHW LPLGOHUWLG HQ VW{UUH DQGHO PHG OD
MREEH L HQ VHNVMRQVRUJDQLVHUW DYGHOLQJ

YRU DW WHDP VRP RUJDQLVDVMRQVIRUP VNDO XWOiVt
RJ PRWLYDVMRQ HU GHW OLNHYHO LNNH WLOVWUHNN
HOOHU {NW JUDG DY DQVYDUOLJIJM{ULQJ DY GHQ HQN
RSSQn L DQGUH W\SHU RUJDQLVDVMRQVIRUPHU OHQ |
IRUYHQWQLQJHU RP QRH PHU HQQ VHNVMRQHU RJ WL
VDPDUEHLGVDUHQDHU VRP SURVMHNW RJ DUEHLGVJU.
NXQQVNDSVPHGDUEHLGHUH HU GHW HVVHQVLHOW DW
WHDP JLU VIQHUJL XWRYHU YDQOLJ VDPDUEHLG )RU
PHGOHPPHQH L HWQWH®PIYDYWKHQWLI DY KYHUDQGUH IF
RSSIJDYHQH VLQH HOOHU Qn HW IHOOHV PnO

,QQIiULQJHQ DY WHDP KDU I{UW WLO DW IXQJHULQJVL
WUH OHGHUJUXSSHQH XWJMiU WHDP GHU OHGHUQH R)
PHGDGHHDRH PLVWHW HQ PXOLJKHW WLO n VNDIIH VHJ
IXQJHULQJ 'HWWH DQVHV n Y UH QiGYHQGLJ IRU n EO
IUDPWLGLJH OHGHUMREEHU 'HWWH NDQ PHGI{UH DW I
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OHGHUNDUULHUH Pn ViNH ©WJ\XHW V9 HHGJ BV LGMHW 1JH Q H
PXOLJKHWHQ IRU EOL UHNUXWWHUW LQQ L ODYHUH O
OLNH P\H IRU VHNVMRQVRUJDQLVHUWH VRP IRU WHDP
JRUVNMHOOHQ OLJJHU L OHGHUWHDPHWY RYHUODSSH
IXQJHULQJHQ

9L PHQHU LPLGOHUWLG DW GHW EjU Y UH PXOLJ n XW'
OHGHUWUHQLQJ 2UJDQLVDVMRQVIRUPHU VRP LQQHE
GH HQNHOWH HQKHWHQH RJ PHGDUEHLGHUQH VNXOO
VOLNH DUHQDHU OHQ GHW NUHYHU DW VWDWXVHQ RJ
W\GHOLJHUH RJ PHU DWWUDNWLY YHO RJ PHUNH XWF
SRVLVMRQ 'HW HU HNVHPSOHU IUD DQGUH W\SHU YLU
XWYLNOHU RJ EHOjQQHU WHDPNRRUGLQDWRUHQH %H
OiQQVWLOOHJJ HOOHU IDVW SRVLVMRQ PHQ PHG VSH
NXUV HOOHU DQGUH XWYLNOLQJVWLOWDN 'HW HU RJ\
InWW QRHQ HNVWUD IULGDJHU HWWHU HQGW IXQJHUL

SURVMHNOROWERQHQ HU RJVn HQ DNWXHOO DUHQD IRU
/JHGHUSRWHQVLDOHU NDQ OHGH VW{UUH SURVMHNWH L

)DJOLJ NDUULHUHXWYLNOLQJ HU RJVn HQ YLNWLJ NLO
DUEHLGVJOHGH )iOHOVW BY WHOWDNPHO\®LOLDKHU YI
HQNHOWHY WULYVHO 7HDP XWIRUGUHU WUDGLVMRQH
GHGLNHUWH DQVYDU IRU HW IDJRPUNGH RYHU nU EOL!
KDU JLWW PXOLJKHWHQ WLO n XWYLNOH PHU JHQHUD
URP IRU N XWYLNOH VSHVLDOLVWHU ¢ RSSUHWWKROG
RJ NUHYHU NORNH OHGHUH PHG EOLNN IRU GHQ HQNH
G\SG\NN VDPWLGLJ VRP OHGHUHQ Pn ELN\GFUD IWLO n VNI
WHDPHW VRP JLU GHQ HQNHOWH NRPSHWDQVHXWYLNC(
NDUULHUHYHLHU

'LIL PHQHU DW

e EUXN DY WHDP L -' KDU XWO{jVW GH DQVDWWHV HC
PRWLYDVMRQ

e GHQ IUXVWUDVMRQ VRP NDQ VSRUHV VN\OGHV EC
WHDPHWY VHOYVWHQGLJKHW LNNH VDPVYDUHU Pl
LQQJULSHQ 'HWWH NDQ IRUEHGUHV YHG n DYNOD
WHDPV UROOHU PDQGDW RJ PnO 'LVVH Pn Y UH N
PHGOHPPHQH VOLN DW WHRREWL EQ/MP EWXINW QnU

e VRP OHGG L GHQ HQNHOWHY NDUULHUHXWYLNOLDQ
VIVWHPDWLNN UXQGW DOWHUQDWLYH DUHQDHU IF
JMHQQRP SURVMHNWOHGHOVH HOOHU JMHQLQQI;!

5.4  Hvordan leder - og medarbeiderrollen bgr utformes

for & nyttiggjare seg potensialet
'HW HU HQ NMHQVJMHUQLQJ DW PHGDUEHLGHUUROOH(
VWUXNWXUHU RJ PHU EUXN DY IOHNVLEOH DUEHLGVIR

NDUWOHJILQIJHQ YLVHU RSSOHYHU PHGDUEHLGHUQH
RP iNW VHOYVWHQGLJKHW DQVYDUOLJIJM{jULQJ RJ HY
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LQQ L Q\H IDJRPUNGHU OHQ RJVn OHGHUROOHQ L WHI
Ki\HVWH JUDG XWIRUGUHW 7LGOLJHUH HYDOXHULQJH
IUD IRU HNVHPSHO 2' RJ $HWDW YLVHU DW OHGHOVH
QnU PDQ LQQIjUHU WHDPRUJDQLVHULQJ , GHWWH ND:
Q\H PHGDURMHIOGHEHOVHVXWIRUGULQJHU VRP RSSVWnU
RJ KYD RJ KYRUGDQ GHW E{jU MREEHV LQWHUQW IRU n

5.4.1 Ikke mindre ledelse, men annerledes ledelse

'HW OLJJHU L WHDPRUJDQLVHULQJHQV QDWXU DW DQ\
WHDP RJ DW GHW VWLOOHV NUDY WDG BYHQ HQNHOWF
VHOYOHGHOVH 'HUIRU NDQ GHW YLUNH VRP HW SDUD!
YLUNVRPKHWHU RIWH RSSOHYHV {NW HWWHUVS{jUVHO
‘Ledelse kan bli et substitutt for struktur, og nar regler og rammer er i

forandring, skapes det rom og behov for ledelse — gjerne for ny ledelse og for

mer ledelse”. 6DPWLGLJ HU GHW RIWH VOLN DW YHG LQQIjU
OHGHUQLYn /HGHUQH RSSOHYHU GD HW HQGD VW iUUF}
IRUGHOH Sn VDPPH DGWDDPWAHGD WHRAGHW RIWH LQQ
OHGHOVHVIXQNVMRQHU GHW YLO VL DW SHUVRQDOO

'HW HU HW NODUW LQQWU\INN IUD LQWHUYMXHQH PHG
VSHVLHOW L 6,%$ RJ 5%% DW GNOMUOWHWG HWURSO SOWDRWRW LC
OHGHOVHVIXQNVMRQHQ L DYGHOLQJHQH 'H OHWHU H\
SUiYHU VWDGLJ n ILQQH EDODQVHSXQNWHQH PHOORP
RUGQH RSS™ "NRQWUROO RJ LQQJULSHQ™ RJ "OD WHD
OHAKW " (WWHUVS{jUVHOVVW\UW RJ SNnG\WWHW OHGHC
EUXNW

OHGDUEHLGHUQHhet OHBWIWMHVBHD GHW NDQ YLUNH VR
DQQHQ W\SH OHGHOVH GH Qn HWWHUVSiU )UD LQWHU
HWWHUVSRB tOrett€dgderRibdrdinerer YHG n Jn LQQ RJ JMjUH
SULRULWHULQJHU RJ KD RYHUVLNW RYHU UHVVXUVHQ
IRU KHOH DYGHOLQJHQ RJ GHUPHG RJVn GHILQHUHU K
VNDO KD VRP KDU XWYLNQHKHW GN®WHQU VEIHK R YalaRseren Jn
VW\UH RJ QnU PDQ VNDO OD HW WHDP MREEH L IUHG
OHGHOVH Qn L VW owlsiniconBsi@ligeDeQep@iH U R P

'LIL PHQHU DW HQ GHO DY OHGHUQH DIGHJWDGE BYGHO
WDWW LQQRYHU VHJ DW PHGDUEHLGHUQH HWWHUVS;L
DUEHLGVIRUPHQ HU GHQ KLHUDUNLVNH OLQMHRUJDOQL
DYGHOLQJHQH KDU WHDPRUJDQLVHULQJ LQQHQIRU HC
LQOQHQIRDEAHODMDWLHUHU GHW RP OHGHUHQ WU n V.
PHGDUEHLGHUH RJ WHDPHQH SULRULWHUHU RJ JMHQ(
OHGHUHQ HU PHVW RSSWDWW DY WUDGLVMRQHOOH O
RJ GHW n KD RYHUVLNWHQ )DUHQ HU DW HQ VOLN IRL
WLO n UHDNWLYLVHUH GHQ JDPOH OLQMHVWUXNWXUH
IRUYLWUHU YHG DW GH LNNH RSSOHYHU UHHOW DQVY
L XWIJDQJVSXQNWHW HU PLQGUH VHOYVWHQGLJ RJ K\
VWRUW EHKRY IRU NRQWUROO HU NDQVNMH IRUXWVH
SRWHQVLDO PLQGUH , 5%%$ RJ 6,$ KDU OHGHOVHQ SUj
NRQWUROOEHKRYHW PHQ GHW NDQ Y URWHP\WHQGHOQ
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WLOEDNH OHGDUEHLGHUH RSSOHYHU IUDY U DY OHGH
SULRULWHULQJ DY EnGH RSSJDYHU RJ UHVVXUVHU R.
RJ VWUDWHILVNH YDOJ

/JHGHUJUXSSHQH L GH WUH DYGHOLQJHQH KDU HWWHU
RJ JHYLQVWHQH HU PHVW W\GHOLJH YHG DW GH KDU |
RJ JMHQQRP URWDVMRQ DY IDJDQVYDU HU GH Qn EHG
KYHUDQGUHV IDJRPUNGHU $W OHGHUJUXSSHQH V\QO
YLNWLJH V@ IQHDOWHHUQW Y DYGHOLQJHQ 'H IXQJHUHU VF
KYRUGDQ VDPDUEHLG XWiYHV RJ XWYLNOHYV

6DPWLGLJ HU GHW WLQJ VRP W\GHU Sn DW LQJHQ DY (
DPELVMRQHQ RP n VNDSH HQ DUHQD IRU GH YLNWLJH
GLVNXVMRQHU RP KYLONH RSSJDYHU VRP VNDO SULRL
XOLNH WHDPHQH VNDO ELGUD PHG IRU N Qn DYGHOLQ.
RYHURUGQHGH PnO ¢ NRPPXQLVHUH JUXSSHQV EHVO)
DNWLYLWHWHU L GH "YLNERQUY DWDRPILH H OWHIHD LROU Y
OHGHUJUXSSHQV UHVXOWDWHU *XQGHUVHQ $W
UHVXOWDWHU L IRUP DY VWUDWHILVNH YHLYDOJ RJ S
RPJLYHOVHQH RSSIDWWHYVY VRP HQ YLNWLJ SnGULYHU

(Q DQQHQ YLNWLJ IDNWRU VRP NDQ XWYLNOH OHGHUJ
IHOOHV HQKHW L DYGHOLQJHQH HU DW GH XWYLNOHL
KYD OHGHOVH L GH XOLNH DYGHOLQJHQH VNDO Y UH C
OHGHUQH MRPURWVYNMWHQ GH XWiYHU OHGHOVH Sn F
UHIOHNWHUW RYHU GH Q\H EHWLQJHOVHQH IRU XWiYH
YLUNVRPKHW 'HWWH EOLU VSHVLHOW W\GHOLJ L GHQ
PHGDUEHLGHUQH KDU IOHUl ONDSIWH Q@ RRPURREBQW VHJ
OHGHOVHVILORVRIL YLO Sn VLNW VNDSH IRUXWVLJED!
HQNOHUH IRU PHGDUEHLGHUQH n XWYLNOH VLQ HJHQ
RSSIJDYHIJMHQQRPI{ULQJHQ RJ RJVn PHGDQVYDUOLJ IF
DYGHOLQJHQ

JHGHOVH HU L VHJ VHOY HW WYHW\GLJ EHJUHS L HQ R
SULQVLSSHU RP {NW DQVYDUOLJJM{ULQJ DY GHQ HQN/|
HQKHWHU 'HW HU NUHYHQGH n HWDEOHUH HQ OHGHU!I
IRUXWVHWQLQJHU RJ EHWLQJHOVHU IRU WHDP WLO IR
RSSUHWWKROGHU GHQ QiGYHQGLJH NRQWUROO RJ VL
GHSDUWHPHQW )RU n NODUH HQ VOLN EDODQVHJIDQJ
DY OHGHOVH VHWWHVNSIH EXHOQHS BEQQW'OHGHUH PHQ
PHGDUEHLGHUH 'HQ Q\H IRUPHQ IRU OHGHOVH EOLU +
VRP QHGWRQHU PHU WUDGLVMRQHOOH OHGHOVHVIXQ
FRDFKHU RJ WLOVWHGHY UHQGH OHGHUH PHQV PHGD
"PHGOH&HWHKRIOG WLO IHOOHV IRUDQNUHGH PnO RJ V!

'LIL PHQHU DW
e GHW Pn MREEHV PHG OHGHOVHVEHJUHSHW RJ LQC
EHWLQJHOVHQH RJ IRUXWVHWQLQJHQH VRP Qn HU
WHDPRUJDQLVHUWH DYGHOLQJHQH %nGH PHGDUE
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IHOOHVVNDS RJ JMHQQRP GLDORJ OHJJH SUHPLV
RJ LQQKROGHW L OHGHUIXQNVMRQHQH

e OHGHUJUXSSHQH KDU XWYLNOHW WHDPNYDOLWHYV
GLVNXVMRQHU PHQ EjU IRUWVHWWH XWYLNOLQJF
IRULBULWHULQJHU DY RSSJDYHU RJ UHVVXUVHU R
NRPPXQLVHUH JUXSSHQV EHVOXWQLQJHU RP UHW
PHGDUEHLGHUQH YLO OHGHUJUXSSHQ IUHPVWnNR W
VRP HU JMHQVLGLJ DQVYDUOLJ IRU PnO RJ UHVXC

5.4.2 Medarbeiderrollen - mer spennende og krevende

OHGDUEHLGHUUROOHQ HU HQGUHW YHG DW GHQ HQNH
GHODNWLJ RSSOHYHU PHU WLOOLW RJ VWjUUH IULKH
I[UHPKHYHW VRP XGHOW SRVLWLYH EnGH IUD OHGHUQI
6DPWLGLJ YLO GHW KHU Y UH VWRUH LQGLYLGXHOOH
RJ QRHQ DY OHGHUQH PHQHU PHGDUEHLGHUQH EjU EC
6HOYOHGHOVH IRUGUHU DW OHGHUH WLOUHWWHOHJJ!
li¥WWH Pn OHGHUH VjUJH IRU DW GHW VNDSHV QiGYHQ
HOQNHOWH RJ WHDP NDQ XWYLNOH NRPSHWDQVH Sn V&I
VHOYOHRBRHOGWBWUEHLGHUXWYLNOLQJ VHWWHV L V\VW|
JMHQQRP IHUGLIJKHWVWUHQLQJ RJ DW GHW VNDSHV F
UHIOHNWHUH RJ VQDNNH L IHOOHVVNDS RP WLOIHOOH
IRU OLWH JUDG DY VHOYOHGHOVH" 2JVn PHGDUEHLGH
EHGiPPH KYRU VWRUW KDQGOLQJVURPBHWDRPH HOYC
PnWH VRP LQQKROGHW L OHGHOVHVEHJUHSHW Pn HLH
IHOOHVVNDS UXQGW EHJUHSHW VHOYOHGHOVH HOOHLU
HU VHPLOQDUHW PHG jYHOVHU L VHOYOHGHOVH RJ WUFL
YLNWLIJKHW (W VHPLQDU HU LNNH WLOVWUHNNHOLJ
IRUVWnHOVH JMHQQRP GHW GDJOLJH DUEHLGHW

7HDPNRRUGLQDWRUHQ KDU HQ VSHVLHOO PHGDUEHLG
NDUWOHJJILQJHQ RJ HUIDUL QJH URIRKHVHE UYL WHID IRAU |
GHQQH IXQNVMRQHQ HU YLNWLJ IRU n In WHDPHQH RJ
n IXQJHUH JRGW )RUYHQWQLQJVVDPWDOHU VDPOLQJ
SHULRGH RJ GH Q\H RJ WLOEDNHPHOGLQJ WLO OHGH!
XWYLNOLQJ DY WHDPHW NDQ JL HW JRGW JUXQQODJ

6NDO GH WHDPRUJDQLVHUWH DYGHOLQJHQH L -' WD X!
WHDPRUJDQLVHULQJ Pn RJVn PHGDUEHLGHUQH YLGHL
KROGQLQJHU VRP XQGHUVW{WWHU WHDPDUEHLG )RU
JUXQQOHJIJHQGH GHOLQJVNXOWXU RJ HQ YLOMH WLO
7HDPVDPKROGHW Pn VW\UNHV RJ GHW Pn MREEHV PH(
HU WHDPHW VDPPHQ VRP VNDSHU UHVXOWDWHU )RU r
GHW Y UH KHQVLNWVPHVVLI n YXUGHUH NROOHNWLYH
¢ XWYLNOH HIITHNWLYH WHDP HU NUHYHQGH 'HW WDU
RJ SnI\OO 2IWH HU GHW NUHYHQGH SURVHVVHU IRUG
PHQQHVNHOLJH UHODVMRQHU || D®ONM\NWVPH VEOD UHD
IRUVNQLQJ Sn WHDP RJ YHOIXQJHUHQGH WHDP YLVHL
VQDUYHLHU $VVPDQQ VLHU DW I{OJHQGH HU NMt
WHDP
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7THDPHW KDU Kj\ JUDG DY nSHQKHW RJ PHGOHPPH
UHVSHNWHUHUWNK HRUDQEWHHVEAXAG U D J

7THDPHW DUEHLGHU L KRYHGVDN XW IUD NRQVHQV
IRUKDQGOLQJHU RJ DYVWHPQLQJHU

THDPHW LQYHVWHUHU WLG L n UHIOHNWHUH RYHU
VOLN DW HQ NRQWLQXHUOLJ NDQ IRUEHGUH GH L
THDPHW HUWSDY Kij\ JUDG DY IOHNVLELOLWHW PH
KYHUDQGUHYV IHOWHU RJ NDQ ELVWn KYHUDQGUH
KYHUDQGUH

$OOH PHGDUEHLGHUH Pn WD DQVYDU IRU n XWYLNOH \
'"HWWH KDQGOHU RP n UHHI® HIN @ H W/HV ROYNHHUU KR'.D SUR-PI H U [
VDPDUEHLG PHQ RJVn VNDIIH VHJ LQQVLNW L KYRUGE
WHDPPHGOHPPHQH )HOOHV QRUPHU RJ VSLOOHUHJOF
WHDPHWY PHGOHPPHU NDQ Y UH YLNWLIMWRPHUHWWH
VRP VNDSHU JQLVQLQJHU L HW WHDP 'HW HU QRH XO
WHDPHQH HU PHG n XWYLNOH IHOOHV VSLOOHUHJOHU
WHDP VRP HU IHOOHV DQVYDUOLJ IRU PnO RJ UHVXOW
DYKHQJLJKHW YLO XHQLJKHWHU WLO WLGHU GXNNH F
JMHQQRP UXQGHU PHG JQLVQLQJHU RJ XRYHUHQVVWHFH
WU\JJKHWHQ IRU n JL RJ WD WLOEDNHPHOGLQJHU EO
WLOEDNHPHOGLQJVNXOWXU QU & W BDNH BRHYAL NKADLU W
VXNVHVVNULWHULHQH IRU YHOIXQJHUHQGH WHDP

‘'LIL PHQHU DW
e WHPDHW PHGDUEHLGHUVNDS RJ KYD GHW EHW\U L
GDJVRUGHQ L DYGHOLQJHQH RJ WHDPHQH
e WHDP WUHQJHU VWDGLJ SnI\OO IRU IRUWVDWW X\
RSSPHUNVRPKHWHQ UHWWHW PRW WHDPHWYV IXQN
WHDPNRRUGLQDWRU PHG Sn UnG RP KYD VRP VND
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6 Konklusjon og anbefalinger

2SSVXPPHULQJVYLV PHQHU YL DW KHQVLNWHQ PHG W
DYGHOLQJHQH L -' HU LNNH SULP UW n HWDEOHUH NRF
NRPSOHNVH VDNHU +HQVLNWHQ HU n EUXNH WHDPRU
XWYLNOH OHGHOVHQ PHGDUEHLGHUQH RJ VDPDUEHLC
7HDPRUJDQLVHULQJ RJ DUEHLGVIRUPHQ VNDO JL HQ F
DQVYDUOLJIJMiUH VHOYVWHQGLJIJMijUH RJ {NH PRWLY
XWYLNOH NRPSHWDQVHQ RJ XWQ\WWH GHQQH In WLO
IOHNVLELOLWHW RJ PLQGUH VNUEDUKHW 7R DY DYGH
IXOOPDNWHU RJ PHU VHOYWVOHHQWVGRNKEHW Y KOG WDWLGHOQI
NYDOLWHWVVLNULQJ )HUGLJEHKDQGOHWH VDNHU VH

1RHQ DY WHDPHQH NDQ NRQVHQWUHUH VHJ RP NRPSO
WHDPRUJDQLVHULQJHQ L NODVVLVN IRUVWDQG NRPPF
DY WHDPHQH HU RSSIJDYHDYKHQJLIJKHWHQ VYDNHUH (
DYKHQJLIJKHW PHOORP RSSJDYHQH RJ PHOORP PHGOH
NRPSHWDQVH YLO RSSVOXWQLQJHQ RJ HQIJDVMHPHOQ\
YXUGHULQJ DY VDNHU VRP HU WLOGHOW HQNHOWPHG
RSSOHYHV VRP OLWH HITHNWLYW RJ IRUPNOVWMHQOL.
WLGVIULVWHU 'HUVRP WHDPHWY NRPSOHPHQW UH NR
UDVNHUH OijVQLQJ RJ VWjUUH WU\JJKHW IRU VDNVEHK
VRP PHU KHQVLNMWXYXRHWHDPHW L YXUGHULQJHQ

2UGQLQJHQH PHG DW WHDPHW HU DQVYDUOLJ IRU n IR
NYDOLWHWVVLNULQJ VW\UNHU KHQVLNWHQ PHG RJ jN
'HQ JIMHQVLGLJH DYKHQJLIJKHWHQ PHOQRIP WHDPHWYV

6HOY RP WHDPRUJDQLVHULQJ L GH WUH DYGHOLQJHQ
JMHQQRPINHQGH WUHNN DW GH DOOHU IOHVWH LNNH
RSSVXPPHUHV GHW YL YXUGHUHU VRP JHYLQVWHU DY
XWIRUGULQJHU

6.1  Gevinster av teamorganiseringen

.RUW RSSVXPPHUW KDU GH WHDPRUJDQLVHUWH DYGH
e 6WjUUH EHYLVVWKHW RP EHW\GQLQJHQ DY OHGH!«
VDPDUEHLG *MHQQRP n NRQWLQXHUOLJ YXUGHUL
IXQJHUHU WYLQJHY DOOH L DYGHOLQJHQ WLO n '
'"HW EOLU HQ G\QDPLNN
e 6WHUNHUH JUDG DY VIQOLJKHW Sn KYRUGDQ OHG
ILQQH VLQ IRUP RJ OHGHUQH Pn XWYLNOH RJ WLC
HWWHU VDN IDJRPUNGH WHDP RJ GHQ HQNHOWH
PHOORP IDJOHGHUUROOHQ RJ SHUVRQDOOHGHUU
Pn XWjYH EHJJH OHGDUEHLGHUQH NDQ VDPPHQO|
VSHVLHOW XWiYHU IDJOHGHUUROOHQ /HGHUQH R
RJ OHGHUUROOHQH Pn NRQWLQXHUOLJ XWIRUPHYV
e OHGDUEHLGHUQH HU EOLWW PHU V\QOLJH IRU KY'I
DYGHNNHU VWHUNH RJ VYDNH VLGHU NRPSHWDQ
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VDPDUEHLGVHYQH +YHU PHGDUEHLGHU NDQ XWQ
HYQHU RJ HIHQVNDSHU EHGUH

MHQQVNDS WLO KHOH DYGHOLQJHQV DUEHLGVRP
ELGUDWW WLO PHU KHOKHWVWHQNQLQJ

6WiUUH EUHGGHNRPSHWDQVH KRV GHQ HQNHOWH
PHGYLUNHU WLO VWjUUH IOHNVLELOLWHW L RSSJ
6WjUUH JUDG DY IOHNVLELOLWHW HfH{@GRPW PHGDU
IDJRPUNGHU WHDP

6NnUEDUKHWHQ HU EOLWW PLQGUH /HGHUQH GHNI
WHDPHQH IRUYHQWHY GHW DW DQGUH VNDO KD W
WLO n VYDUH , 3,$ GHU VDNHU IRUGHOHV WLO HQ
PLQGUH XWYLNOHW

OHGDUEHLGHUQH VSHVLHOW L 6,$ RJ 5%% RSSOH®
LQQIO\WHOVH

SDVNHUH LQWHJUHULQJ DY RJ NRUWHUH LQQNM;L
PHGDUEHLGHUH EnGH VRVLDOW RJ IDJOLJ
IDYHUH WHUVNOHU PHOORP IDJRPUNGHU RJ SHUV
‘NW WU\V\JJIJKHW IRU PHGDUEHLGHUQH YHG DW DQV
PHU Sn WHDPHW HQQ HQNHOWSHUVRQHU

*MHQQRP n HQGUH RUJDQLVHULQJHQ RJ DUEHLGVIRUP
GHSDUWHPHQW VRP KHOKHW RSSQnGG n

6.2

VWLPXOHUH DQGUH DYGHOLQJHU WLO n YXUGHUH
EHYLVVW Sn IRUPNOHW IRUGHOHU RJ XOHPSHU Y
HWDEOHUH QRHQ IRUD IRU WYHUUJNHQGH WHPD
NRQIOLNWNDIq

Utfordringer

'H WHDPRUJDQLVHUWH DYGHOLQJHQH KDU XWIRUGULC
QHGHQIRU

(Q IDUH IRULDW DWL /SID\WPY WUXNWXUHQ WLO Q\H X\
IOHNVLEHO VRP IRUYHQWHW

3RWHQVLDOHW WLO WHDPHW EOLU LNNH XWQ\WW
QRHQ WHDP EDUH EUXNHV WLO RSSJDYHU QHGIHO
PHVWH DY VDNHQH JnU XWHQRP RJ XWI{UHV DY HC
GH O{SHQGH VDNHQH VRP WDU GHW PHVWH DY WL
XWYLNOLQJVDUEHLGHW EOLU VNM{YHW Sn

'"HW HU HQ GHO IUXVWUDVMRQHU L WHDPHQH RYH!
SULRULWHULQJHU DY VDNHU RJ UHVVXUVHU /HGH
SULRULWHUHU JRGW QRN PHOORP YLNWLJH RJ PL
JRUXWVLIJEDUKHWHQ QnU GHW JMHOGHU VHOYVWF
XWIRUGULQJHU IRU n ILQQH EDODQVHQ L OHGHUYV
HOOHU "WLOEDNHOHQW ~ "SnG\WWHW OHGHOVH" H
IRUYHQWQLQJHU RP DW OHGHUQH HOOHU WHDPHW
8VLNNHUKHW RP OHGHUQH KDU JRG QRN RYHUVLN
WHDPHQH QnU GHQQH HU VDPPHQVDWW DY "UHVV)
JHGHUNDSDVLW HWWERUWXRUGHMV OLIRP L GH VHNVM|
DYGHOLQJHQH

JHGHUWHDPHWY EHKRY RJ PXOLJKHW IRU VWUDW F
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e 7LO WLGHU IRU GnUOLJ RSSVOXWQLQJ RP WHDPH\

e )RU GNUOLJ HITHNWLYLWHW L WHDPP{WHQH

e 7LO GHOV IRU O LW/IHO DUNFN. @ MWQ UR/OKRMGI QH IRU WHI
RJ VSLOOHUHJOHU IRU WHDPHQH

e .RRUGLQDWRUUROOHQ RJ DQVYDUHW VRP I{OJHU
RJ WLO GHOV YDQVNHOLJ n In UHNUXWWHUW WLO

e .ROOHJIJDYXUGHULQJ VLGHOHQWWNYD OR G WARANL N
S8VLNNHUKHW RP PHGDUEHLGHUH WiU n JL JRGH Q
WLOEDNHPHOGLQJHU

e +HOKHWVYXUGHULQJ RJ NREOLQJ DY NXQQVNDS R
IRUEHGUHY IRU HNVHPSHO PHOORP NXQQVNDS VR
HWDWVVW\ULQJVGLDORJRQHRVBQEHLGHW L EXGYV

e 'HQ HOQNHOWH PHGDUEHLGHU HU XVLNNHU Sn RP S
ULNWLJ RJ UHWWIHUGLJ DY XOLNH OHGHUH IDJOF
IHOOHVVNDS

e OXOLJKHWHU IRU VSHVLDOLVHULQJ IRU PHGDUEHL

e ) UUH PXOLJKHWHURRWOHGHQB3 XWNQLVXQJIJHULQJI\

e 1RHQ HU NULWLVNH WLO WHDPRUJDQLVHULQJ RJ
JMHQQRP LQQI{jULQJ DY IOHUH OHGHUQLYNHU

e 8QGHUOLJJHQGH RUJDQHU RJ VDPDUEHLGVSDUWH
YLWH KYHP VRP KDU DQVYDUHW IRU KYD EHVOXW
PHG EHVOXWQLQJVWDNHUH

YRU GHSDUWHPHQWHW VRP KHOKHW HU GHW RJVn QRF
IRU HYDOXHULQJHQ
e %HKRY IRU PHU VDPDUEHLG PHOORP WLOJUHQVHC
DYGHOLQJHU
e %HKRY IRU PHU HUIDWIQUWGIHOLRJI &R GHQWDH

6.3 Anbefa